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A Composite Picture of What American Labor is Thinking and Doing

ABOR AGE is begun, to fill a well-defined need.
There is to-day a real demand for an aggressive
and general magazine, presenting all the facts

about the American labor movement from a viewpoint
distinct from the interests of any party or section.

LABOR AGE will attempt to be this magazine—
reporting and interpreting the up-to-date happenings
from the battle-line of the struggle, as secured from
original sources and as discussed and explained in the
ranks of the labor movement and in its publications. In
brief, it will aim to be a vivid, composite picture of what
American labor is thinking and doing.

Every event in the labor struggle which is of value to
labor men and women and those interested in the study
of labor problems, and every significant expression of
opinion by the labor press, will be included in our
columns. There is a wealth of information appearing
regularly in the organs of international unions, local
labor papers and liberal and radical publications, which
is available to only a limited group of readers—the
members of a particular craft or the followers of a
particular sectional idea—that should be available to a
much wider audience.

To make these accounts more vivid and instructive,
LABOR AGE will make increasing use of photographs of
the labor struggle. These will be obtained from both
this country and abroad, wherever a group of workers

has anything of interest to offer or wherever any striking
industrial event occurs.

LABOR AGE believes that the goal of the American
labor movement lies in the development of a system
of production for service instead of for private profit.
It believes that this is to be attained through the social
ownership and democratic management of industry. As
paths to this goal, LABOR AGE will discuss, through
their leading advocates, the organization and strengthen-
ing of the workers on the economic field, through labor
unions and cooperative enterprise; on the political field
through independent political movements and on the
educational field, through workers’ educational efforts.

LABOR AGE will support all efforts on the part of
labor to develop the solidarity of the workers, to the
end that labor may come into its own. Its chief effort
will be to draw together all groups and sections of
opinion within the labor movement, by furnishing a
forum where all groups may freely speak their minds.

At this hour, when the workers are so beset by indus
trial depression and the attacks of the employing inter-
ests, each group of them can well look the other in the
face and consider what the situation is and how it can
be met for the good of all. LABOR AGE will seek with
each succeeding number, to contribute more and more
toward this end, by graphically displaying the leading
issues and events in the world of labor in the United
States and by interpreting their meaning through the
eyes of every section or group.
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The Miners Step Forward

By POWERS HAPGOOD

of them fresh from the darkness of the

coal mines, gathered at Indianapolis on the
20th of September for the National Convention of
the United Mine Workers of America. They rep-
resented local unions of coal miners from all the
important coal-producing sections of the United
States and Canada, and for nearly three weeks
smoke-filled Tomlinson Hall resounded with their
voices in one of the stormiest meetings in the
history of the union.

To many casual observers from the outside, the
convention appeared to be nothing more than the
scene of intense political wrangling between op-
posing factional leaders. Many of the delegates
themselves were disappointed at the amount of
time wasted in fighting over personal issues.

Signs of progress, however, were visible amid
the battle of words. The most important of these
were the growing revolt of the rank and file, as
the convention wore on, against leadership by
“politicians,” and the strong demand for public
ownership of the mines.

OVER two thousand delegates, the majority

Howat of Kansas

For the first three days of the convention the
stage was held by a factional dispute that cen-
tered about the political aspirations of the presi-
dent of the eighty thousand miners of Illinois,
Frank Farrington. This was followed by the
long five-day fight over the effort of the interna-
tional officers to discipline Alexander Howat, the
leader of the Kansas miners. Both debates re-
sulted in victory for the international administra-
tion. The Executive Board had commanded the
Illinois executive to itemize an account of $27,000
spent during the outlaw strike of 1919. The con-
vention overwhelmingly upheld this action.

Howat’s defeat was less decisive. The question
was: should the Kansas President be compelled
to order back to work 30 or 40 men on strike in
two Kansas mine operations? The Southwestern
Interstate Coal Operators’ Association had issued
an appeal to the International Executive Board
that this be done, on the ground that the strike
was in violation of a contract. President Lewis
had upheld the operators’ request, and asked the
convention, in an eloquent appeal, to sustain him
on the principle of sanctity of contract. His

ability to express himself clearly and his domi-
neering personality held him in good stead.

Howat, in contrast with Lewis, is quiet-voiced
and matter-of-fact in speech. He appears to be
anything but the rash leader reputation has made
him. In his defense he maintained that he had
not called the strike, but that the operators them-
selves had closed down one of the mines. John
Walker, President of the Illinois Federation of
Labor, speaking in behalf of Howat, claimed that
the fight against the Kansan was merely a scheme
of the operators to eliminate him from the state
organization. Some years ago the Coal Operators’
Association had accused Howat of accepting
bribes. The accusation led to his forced resigna-
tion from the presidency of the Kansas miners.
Howat thereupon returned to work in the Kansas
pits, and remained a miner two years until he
was able to produce evidence of his innocence. He
subsequently sued the Association for defamation
of character, won his case, and was re-elected to
office.

Over $30,000, it was admitted by the President
of the Association, had been spent to discredit the
name of the Kansas leader. Many delegates at
the September convention felt that this was a
similar case, and voted against commanding
Howat to order back his men. Others, however,
who believed in Howat, voted against him, fearing
to oppose the administration on a matter which
might be construed as a violation of contract rela-
tions. The final vote stood, 2,753 for the admin-
istration, 1,781 against it.

Rank and File Rebel

In the meantime, the rebellion of the rank and
file grew, and on more than one occasion, when
the officers indulged in personal attacks, the dele-
gates howled them down. William Green, the sec-
retary-treasurer of the union, was unable to be-
gin his speech for at least a half hour because of
the objection raised by the rank and file to the
procedure of the chairman in giviny the floor four
successive times to officers of the board. Old timers
stated that they had never witnessed such a tense
situation. During all of this time, however, no
leader appeared possessing sufficient idealism, bull-
dog determination and magnetism {0 mold this re-
bellion into a constructive opposition. Howat, it
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may be added, had returned to Kansas after the
first few days, to begin serving his jail sentence,
imposed for violation of the Kansas Industrial
Court law.

The Mines for Public Service

This awakening of the rank and file, while a
step forward, cannot be measured in concrete
terms. The convention, however, in its final days,
made several advances of a very definite char-
acter. Undoubtedly the most important single ac-
complishment was the mine nationalization reso-
lution. The resolution reaffirmed the miners’ en-
dorsement of public ownership at the Cleveland
convention two years before; declared that the
natural resources, particularly timber and coal, are
now being despoiled “under a system of produc-
tion which wastes from 33 to 50 per cent of these
resources” for the sake of maximum dividends,
and held that “the coal supply of our nation should
be owned by the commonwealth and operated in
the interest of and for the use and comfort of all
the people in the commonwealth.”

It demanded immediate nationalization of the
coal industry of the United States and instructed
the international officers of the union to prepare a
bill for the purchase of all coal properties at a
figure representing actual valuation of these prop-
erties, and for the operation of the mines by gov-
ernmental commissions on which the mine work-
ers are given equal representation. It further in-
structed the union officers to appoint a committee
to prepare a treatise showing the savings of pub-
lic ownership, and to carry on a campaign of edu-
cation on nationalization among all people whose
support is necessary to achieve this end.

Fresident Lewis later appointed the best pos-
sible committee that could have been chosen to
draw up the nationalization statement. The chair-
man of this committee is the one great outstand-
ing figure in the fight for nationalization, John
Brophy, president of the 45,000 coal miners of
district No. 2 in central Pennsylvania. Through
his enthusiasm and leadership the miners of dis-
trict No. 2, at a special district convention, de-
clared themselves in favor of the “larger pro-
gram” of the miners, a program which includes
public ownership of the mines and other progres-

sive steps and which deplores the old “worn-out
policy” of “grievances and small demands.” The
other two members are men who have long been
favorable to the_ nationalization idea—William
Mitch, the secretary-treasurer of district No. 11
of Indiana, and Christ J. Golden, President of dis-
trict No. 9 in the anthracite region. The appoint-
ment of this committee with power to use the
columns of the Miners’ Journal and to spend funds
of the organization in an educational campaign,
gives the greatest encouragement to advocates of
this forward step.

Howat Chosen Delegate

Of importance also among the actions of the
convention was the selection gf Alexander Howat
and William Mitch, as delegates to the Interna-
tional Miners’ Conference to be held next year in
Europe. At the last international convention, at-
tended by delegates from every important coun-
try in the world, plans were formulated for the
calling of an international strike in case of threat-
ened war, regardless of what government chanced
to be responsible for the war. This congress also
urged socialization of mining and other public in-
dustries. While Howat and Mitch will have no
power to commit the American miners to inter-
national action for the prevention of war, they
undoubtedly will bring back to America a mes-
sage which will assist in future action on that
vital problem.

Labor Party Favored

A score or more of other resolutions were passed
dealing favorably with such principles as the free-
ing of all political prisoners, co-operative banking,
labor dailies, self-determination of Russia and Ire-
land. The formation of a new political party com-
bining the forces of organized labor and the or-
ganized farmers, was also called for; and Samuel
Gompers was requested to call a conference of la-
bor unions and farmers organizations to effect this
purpose. It is too much to expect, until the edu-
cation and the sense of values of the workers be-
come broader, that any convention will take more
than a few forward steps. Each succeeding con-
vention is an act of education for the delegates
and for the membership at large.




Labor’s Challenge to the Disarmament
Conference

By MAX D. DANISH

ference will come into being. The British

Empire, France, Italy, and Japan will meet
with the United States in Washington on Novem-
ber 11, 1921, to discuss the problem of the limi-
tation of armaments. Questions of Pacific policy
will also be considered; and China, as a nation
vitally interested in those questions, and furnish-
ing her share of them, will assist in this part of
the discussion.

How does the labor movement view this forth-
coming conference, and what results does it ex-
pect from it?

With a national debt of almost $25,000,000,000
—twenty-four times as great as six years ago—
American labor, no matter how conservative, can-
not regard the future with equanimity. In 1920,
the bill for the military expenses paid by the peo-
ple of the United States was over $5,000,000,000,
and the 1921 military budget, while somewhat
smaller, is no less staggering in its ratio to the
general expenses of the government. According
to the analysis prepared by the United States
Bureau of Standards, 93 per cent of the total ex-
penses of the government in 1920 went for mili-
tary purposes, covering liabilities included in past
wars and in preparation for future wars. On the
other hand, only 7 per cent of the nation’s 1920
income was apportioned to general expenditure,
which included agriculture and development of
natural resources, education, public health, har-
bors, rivers, roads and parks. Labor received only
one-hundredth of 1 per cent.

The burden of armaments in Europe is, of
course, no less crushing. England’s national debt
today is thirteen times as large as seven years
ago. The debt of France is one-half the total
material value of the French nation and that of

Italy is even more appalling. In addition these
countries are now spending for armies and navies
vastly more than they did before the war.

IN a few days the Harding Disarmament Con-

Labor’s Attack on Militarism

The labor movement has, since its early days,
unalterably opposed the principle of large stand-

ing armies and of militarism. The staggering
burdens of direct and indirect taxation which war
and preparation for wars saddled upon working
and tax-paying humanity has been, of course, the
most obvious reason for this opposition. It has
opposed competitive armament increases quite as
strongly on the ground that these inevitably breed
national hatreds and animosity and erect artificial
walls between the working masses of one country
and another, thus serving as a screen for schemes
of commercial and industrial imperialism.

There is, however, one more aspect of militar-
ism which directly affects organized labor and to
which the middle-class or the liberal-minded advo-
cates of armament reduction generally give but
little attention. It is the employment to an ever-
increasing extent of the national military estab-
lishments in an attempt to break down large-scale
strikes and other concerted efforts of the workers
to improve their conditions and increase their
power. Here in the United States, for instance, it
can be safely asserted that no general strike in
any essential industry, since the railway strike of
1894, has passed by without either the actual
application of military coercion or an equally ef-
fective threat of force.

A. F. of L. Against Standing Armies

In America the position of the labor movement
in general on the question of disarmament was
set forth in the declaration adopted by the 1919
Convention of the A. F. of L. and reaffirmed at the
Denver Convention in 1921:

“The trade union movement is unalterably and emphatically
opposed to militarism or a large standing army. Militarism
is a system fostered and developed by tryants in the hope
of supporting their arbitrary authority. It is utilized by those
whose selfish ambitions for power and worldly glory lead them
to invade and subdue other peoples and nations, to destroy
their liberties, to acquire their wealth and to fasten the yoke
of bondage upon them. The trade union movement is con-
vinced by the experiences of mankind that militarism bru-
talizes those influenced by the spirit of the institution. The
finer elements of humanity are strangled. Under militarism
a deceptive patriotism is established in the people’s minds,
where men believe that there is nobility of spirit and heroism
in dying for the glory of a dynasty, for the maintenance of
institutions which are inimical to human progress and democ-
racy.
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“Militarism is the application of arbitrary and irrespon-
sible force as opposed to reason and justice. Resistance to
injustice and tyranny is that virile quality which has given
purpose and effect to ennobling causes in all countries and
at all times. The free institutions of our country and the
liberties won by its founders would have been impossible had
they been unwilling to take arms and if necessary die in the
defense of their liberties. Only as people are willing to main-
tain their rights and defend their liberties are they guaranteed
free institutions.

“Conditions foreign to the institutions of our country have
prevented the entire abolition of organized bodies of men
trained to carry arms. A voluntary citizen soldiery supplies
what would otherwise take its place, a large standing army.
To the latter we are unalterably opposed as tending to estab-
lish the evils of militarism. Large standing armies threaten
the existence of civil liberty. The history of every nation
demonstrates that as standing armies are enlarged the rule
of democracy is lessened or extinguished.”

The American Federation of Labor is now utiliz-
ing the Washington conference for a nation-wide
agitation to “impress upon the International Con-
ference for the Limitation of Armaments the over-
whelming world determination to stop conducting
international affairs or a military basis.” To that
end it has organized a network of Armistice Day
demonstrations and parades from one end of the
county to the other. In its call for a national
demonstration, the Executive Council of the Fed-
eration realizes that “the conference may easily
become entangled by tactics of the ‘old diplomacy’
and hamper itself with problems growing out of
the ‘balance of power’ theory. We want to bring
into that conference the vitalized power of demo-
cratic idealism—a practical idealism that insures
for men and women the greatest opportunity for
creative effort.”

It is characteristic, nevertheless, that even in
this declaration the spokesmen of the Federation
endeavor to fence themselves off from the “paci-
fists” and admonish all affiliated bodies to “put
the bars up absolutely against pacifist organiza-
tions, since the American labor movement in no
sense countenances pacifist activity or the philos-
ophy which is inevitably an accompaniment of
pacifist actiVity.”

We have not come across any statement from
the authorized spokesmen of either the French or
the Italian labor movement with regard to this
conference. The labor movement in both these
countries is at present torn with strife and the
energies of its leadership and rank and file are
almost completely consumed by fratricidal war-
fare.

Labor Not Represented

The Labor Party of England, however, has is-
sued the following statement, defining its attitude

towards
from it:

the conference and what it anticipates

“A few weeks hence the Washington Conference will as-
gemble to consider the important question of disarmament.
The Paris Conference was regarded as the occasion for liqui-
dating the war, The nations of the world have since been
faced with the question of liquidating the failures of the
Peace Conference and one of the most urgent and important
of these is unquestionably the need for international disar-
mament. The projected conference at Washington is intended
ostensibly to bring about an agreed extension of disarmament
by the Allied and Associated Powers, who have so far only
succeeded in agreeing to the imposition of disarmament upon
the nations least capable of competing in the race for arma-
ments.

“The conference will, no doubt, be productive of many
eloquent discourses on the need for limitation of armaments,
but it would be unwise to be unduly optimistic concerning
its probable results. Those mentioned as likely British dele-
gates are, for the most part, firm adherents of the Anglo-
Japanese Alliance—a military convention which is viewed with
real disquiet by the American nation. They represent that
school of thought which in the past has been very vocal in
its demand for British naval supremacy, military conscription,
and ‘the maintenance of peace by preparation for war.

“IL was Mr. Churchill who declared only a few weeks ago
that if Britain did not continue with her naval construction
*it would be known that this island was powerless to keep itsel!
alive except by goodwill,’ which, to his mind, would be ‘a
melancholy sequel to the glories of the Great War. Naval
power and not goodwill is what the government regards sas
necessary to enable Britain to keep itself alive, and those
who accept that view are to be the British representatives at
the Washington conference.

“Labor, on the other hand, which does believe in disarma-
ment, not only for Germany but for Britain and for the other
powers, and does regard a policy of universal disarmament
not only as practicable but also as imperative, is apparently
not to be given an opportunity to contribute to the formulating
of a definite disarmament scheme at Washington. None of
our nation’s representatives will be drawn from the ranks of
labor, although British labor represents the most powerful
body of organized opinion in the world in support of universal
disarmament. A conference which consists merely of repre-
sentatives of the old governing caste, with its prejudices,
fears and narrow outlook, is foredoomed to failure because
of its lack of moral authority.”

These two authoritative statements of the labor
movement of England and America, while seem-
ingly distant from each other, are, nevertheless,
permeated with the same note of distrust and
richly-deserved lack of confidence. Behind the
rather flamboyant pronunciamento of the Feders-
tion’s Executive Council and its rich verbiage,
there lurks the admission that neither here nor
abroad has labor risen to the power of dictating
or enforcing disarmament upon “old diplomacy.”
The pessimistic view of the British labor move-
ment with regard to the conference is, perhaps,
even more justified when one realizes that it will
be practically the same group that engineered the
Versailles Treaty that will foregather in Wash-
ington, principally to partition “spheres of influ-
ence” in the Far East, China and Siberia and, per-
haps, to effect thereby the elimination of some
immediate war causes in the Pacific.



The Steel Trust’s Grip on Pennsylvania

The Interchurch World Movement Writes an Interesting Postscript
By LOUIS F. BUDENZ

the Interchurch World Movement of the

state of liberty in the sovereign state of
Pennsylvania. First, there was the report on the
great Steel Strike, published in 1920 after
“certain rich men’” had sought to have it sup-
pressed. Now, during the week of October 3,
a series of supplementary reports is made pub-
lic which are appearing in book form under the
title “Public Opinion and the Steel Strike of
1919.” Labor, as a result, is furnished with a
yardstick with which it can measure the chances
of democracy in the steel region in the future.
Press, pulpit, state and local government, the
Steel Trust and its methods, the labor spies,
have all been analyzed in the light of their
acts in the crisis of 1919.

What does this survey by impartial church-
men show? That Mr. Gary and his colleagues
in the United States Steel Corporation are the
State of Pennsylvania. They are its press, pul-
pit, state and local government. They are the
directors of its police—both publicly and pri-
vately employed. They are as certainly the
masters of that state in its relations with their
industry as the Bourbons were masters of 18th
century France or the Romanoffs, of old Russia.

If these statements appear sweeping, examine
carefully these items of the Interchurch’s in-
ventory for their verification:

1.—Pulpit. Inquiries of 600 ministers in
the strike region indicate a minority opposed to
condemnation of the strike. This minority found
itself powerless to express its views, because of
economic pressure and the attitude of the local
press. Of the majority, a great number joined
in attacking the strike and strikers in savage
and unwarranted terms.

2—Press. In Pittsburgh there are seven
daily papers. These papers during the strike
published 400 issues in all. In only one of these
400 issues did an article of original investiga-
tion appear. All other articles were based on
second-hand information, often Steel Trust
propaganda.

In none of these issues did any sympathetic in-
terview with the strike leaders appear, nor did the
papers attempt at any time to get their side of the

Q. THOROUGH inventory has been taken by

case. Nothing was said about the grievances of
the men—the twelve-hour day or the low scale of
wages for the unskilled.

On the other hand, column after column was
given to attacks on the strikers and strike lead-
ers. Inflammatory stories were printed, with-
out confirmation, charging that the strike was
connected with Bolshevism. Participation in
the strike was represented as disloyalty to the
United States Government. Acts against the
Steel Corporation were interpreted as acts
against the government itself. Great stress
was laid upon the fact that the majority of the
strikers were of foreign origin.

Statements of officers of the Steel Corporation
were given full publicity. Advertisements and
statements were repeatedly printed, at the
height of the strike, saying that it would fail
and had already failed.

3.—Local Authorities. Meetings of the strikers
were suppressed by the local authorities through-
out the strike area. These petty officials owe
their positions to the “influence” of the Steel Cor-
poration, the fear of dismissal preventing any ef-
fective political revolt. They arrested union men
in batches on vague charges, many of which were
never pressed. In practically no case was any
effort made to deal with the company gunmen for
illegal acts.

4.—The State. In accordance with their past
history, the state constabulary searched houses
without warrant, beat men and women without
cause and killed organizers and strikers. When
these acts were called to the attention of the Gov-
ernor of the State he took no effective action
to check the constabulary, but rather sanctioned
their methods and practices.

5.—Labor Spies. The Corporation auxiliary
Company and another detective agency hired
out “under cover men” to the steel corporations.
The former company claimed to have 500 opera-
tives at work in the steel districts. A number
of these men were members or officers of the
unions. Most of the “under cover men” were
foreigners. They are also largely illiterate. The
spy svstem is a permanent institution in the steel
region. As the spy’s job depends on the trouble
he can “unearth,” he is not slow at reporting the






Why the Steel Strike Failed

By JAMES H. MAURER

HE question is often asked: “Why did the
great steel strike of 1919 fail ?” As a mat-
ter of fact, the strike was not a failure. It

taught the Steel Trust a lesson that that corpora-
tion will never forget. It gave the workers of
the steel industry a taste of their own power,
when used in cooperation with their fellow-
workers. They will, from now on, never give up
the idea of freedom in their work, which can only
be attained through unionization.

A3 a result of the strike, also, we in the Penn-
sylvania labor movement found out who was who.
Many men who had posed as loyal union men were
proven traitors during the strike—actually em-
ployed as spies on their fellow-craftsmen. Some
of these spies were officers of the unions. We
know them now, and what is still better: they
know that we know them.

If it was a failure, as some people think, then
the cause can be attributed to several incidents:

(1) Premature nature of the strike.

(2) The unwillingness of the higher paid steel work-
ers—mostly Americans—to cooperate w.th their less for-
tunate comrades.

(3) The denial to the strikers of every constitutional
guarantee, which meant that they had opposed to them
not only the steel trust but the government, municipal and
state as well.

(4) The legalizing of every act of imported thugs; the
beating and murdering of strikers and the outlawing of
strikers, their wives and sympathizers.

(5) Last, but most unfortunate of all, the failure of
certain organized crafts sincerely to cooperate.

Let us look at the background of the struggle.
Folks not acquainted with Pennsylvania can
hardly realize the extent of the steel industry
there. This is particularly true of the Pittsburgh
steel belt, which covers a radius of perhaps 100
miles. One can ride down the Allegheny River
and up the Monongahela on express trains for
three hours through a solid mass of steel mills.
And east as far as Johnstown, west into Ohio.
The workers in these mills are mostly foreigners.
They have been imported because of their ignor-
ance of American conditions, and because they
workscheap. They speak almost every language
on earth. One-third of them work seven days a
week, twelve hours a day. War-time wages aver-
aged 55 cents an hour.

For years efforts were made to organize these
people. President Lewis of the United Mine

Workers spent two years at the task ten years
ago, for the American Federation of Labor, and
failed. Others met with like success. As soon as
anything like a local union was formed, all those
joining it were discharged. Fully 50,000 men
were discharged, in the ten years before the
strike, for having joined the union,

The fact that the workers spoke so many dif-
ferent languages made the task of organization
especially difficult. In a group of 500 men em-
ployed in a steel mill one might find ten different
languages spoken. To reach these men with a
message, therefore, it was necessary to send in
ten different organizers or print circulars in ten
different languages. The corporation—for most
of these mills are owned or controlled by the same
corporation, United States Steel—very claverly
played ore group against the other, just as had
been done in the coal regions for the past 75
years. As soon as one group of foreigners became
Americanized sufficiently to demand their rights,
a group of another nationality was imported to
take their places. As the old workers and the
newcomers were unable to speak to each other, it
is clear that the company had a decided advan-
tage.

The longer the foreigner lived here, the greater
his effort to raise his standard of living. He
would live in better houses and dress better. With
the arrival of each new group there was, natur-
ally, a tendency to reduce that standard. These
foreigners lived in the most miserable shacks.
In many instances, several families lived together
in a small four-room house. “Pluck me” stores
owned by the companies robbed them when
spending the few dollars they earned. The shacks
they lived in were often owned by the companies,
and rents were exorbitant. Often a company would
persuade its men to buy these “houses.” The poor
fellows believed that this would assure them at
least steady employment, and agreed to buy. The
price of the house sold is usually 100 per cent
more than its worth. A few hundred dollars
savings is usually paid down. When there are no
savings, rothing is required at first. The monthly
payment is deducted from the men’s wages. This
payment is usually much more than what the rent
would be. With the men’s small savings tied up
in these houses, the company feels that it has an






The Strength of the Amalgamated

By SOLON DE LEON

S this article is being written, the steam-
A ship “Margus” is clearing from the port
of New York for Petrograd, bearing the
first contribution of the Amalgamated Clothing
Workers of America to the Russian famine
relief. That shipment includes 65,000 bushels
of wheat and a carload of condensed milk. As
man, especially in cold climates, does not live by
bread alone, the ship also carries 2,000 pairs of
corduroy trousers and 2,000 mackinaw jackets,
made up as a voluntary gift by Amalgamated
members from cloth purchased by the organiz-
ation. The cost of the relief so far undertaken
is around $150,000, and more is in contempla-
tion.

Yet the Amalgamated membership, like every
body in the United States except bank presi-
dents and baseball stars, has been hit by the
unemployment crisis which has plunged millions
of workers into destitution. Probably not more
than half the cutters and tailors are work-
ing at all. Wages of many others are affected
by part-time. Moreover, only last winter this
organization went through a lock-out in New
York, Boston, and Baltimore, which drained it
of aboyt $2,000,000 in fighting funds, not to
speak of the loss in wages.

Whence comes this remarkable power of re-
covery, this spirit which can go on doing such
big things in spite of such obstacles?

The strength of the Amalgamated seems to
be based on four pillars—its form of organiz-
ation, its educational activity, its underlying
purpose, and its leadership.

Industrial Unionism

In form, the Amalgamated is very nearly in-
dustrial. It believes that the only effective way
to organize is to bring into one union all those
who cooperate in the production of a given pro-
duct. Says the preamble to the union’s constitu-
tion:

“Modern industrial methods are very rapidly wiping out
the old craft demarcations, and the resultant conditions dictate
the organization of labor along industrial lines.

“The history of the class struggle in this country for the
past two decades amply testifies to the ineffectiveness of the
form, methods, and spirit of craft unionism., It also shows

how dearly the working class has paid for its failure to keep
apace with industrial development.
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“The working class must accept the principles of industrial
unionism or it is doomed to impotence.”

As a result of this position, the Amalgamated
takes in all workers, “male or female” who are
“not less than sixteen years of age and em-
ployed in the manufacture of clothing.” By
clothing is here meant men’s outer garments,
and shirts. Cutters, tailors, “bushlemen,” all
who join in the production of men’s or boys’
trousers, vests, coats, overcoats, reefers, and
shirts are included. In New York the stock and
shipping clerks are also covered. One of the
brilliant strokes of the Amalgamated was get-
ting protection for these last named workers,
although they were not formally covered by the
agreement which brought last winter’s lock-out
to a close.

The advantages of this industrial form of
organization are many and obvious. It permits
the workers in any one shop to meet together
as one body for the discussion of shop affairs.
It makes easier the election of shop officials,
and through them the representation of the
workers in discussions with the employers. It
assists discipline. It creates the spirit of unity.
In case of need, when one branch of the trade
is threatened with a reduction of standards, or
when an advance is to be made, all branches can
consult and act together. There are no separate
craft “contracts,” with different expiration
dates, to interfere with united action. There
are no half-dozen or more sets of national offic-
ers to convince of the necessity of doing some-
thing. One general staff carries out the wishes
of one unified membership.

The Part Education Plays

It is conceivable that even an industrially or-
ganized mass of workers might be lacking in
the spirit or the ability to use the power which
its form of organization put in its hand. Such
locomotor ataxia is prevented. in the Amalga-
mated by the consistent educational activities
carried on by the union.

One of the most noticeable phases of this
educational work consists of the regular weekly
or bi-weekly mass meetings of the membership
held throughout the fall and winter months in
the larger centers: Chicago, Rochester, New












Unemployment Conference Marks Time

At the Unemployment Conference in Wash-
ington in October, everyone agreed that the
stimulation of activity on public works and on
the railroads would produce notable results.
Such results would be obtained not only by
giving employment on a substantial scale in
these enterprises themselves, but also by spread-
ing employment to a large number of smaller
and dependent industries, which would other-
wise continue to lie stagnant for an indefinite
period. Clear as was the case for such a step,
the conference, nevertheless, made little prog-
ress in drawing up a comprehensive program
of federal public works. Practically no prog-
ress was made, also, in forcing the resumption
of railroad work.

Why is it, then, that a program, on its sur-
face so simple and desirable, met with so little
favor? The answer is that the economic prob-
lem of depression is seldom considered by itself,
as a separate and distinct problem. Discussion
of the policy to be adopted in meeting the prob-
lems of a depression soon becomes involved in
a series of disputed issues, political and eco-
nomic, and what was at first simple and straight-
forward finally becomes intricate and tangled.

To the proposition that an extensive program
of public works will give employment to thou-
sands, everyone will agree. But when it is
found that application of the program carries
with it the collection of taxes and perhaps a
raise in the tax rate, opinions begin to differ.
The political party in power must then estimate
its chances at the next election. Which policy
is, in the eyes of political leaders, likely to hurt
the party least? Is the opposition to further
increases in the tax rate great enough to out-
weigh any gain in the labor vote, or is it not?
These, fundamentally, are the kinds of ques-
tions which contemporary political leaders
must and do consider. And in the answer to
these questions is rarely found a satisfactory
solution of the economic problem of depression
and unemployment.

Why the Railroads Do Not Act

The railroad issue in the present depression
is more interesting in this connection and its
ramifications are considerably more subtle.
Aside from the merits of any specific proposals
to finance the railroads, two facts about the
present railroad situation are admitted with-
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out question by everyone. One is that a vast
amount of work in repair and in building ex-
tensions has accumulated during the past ten
years. The second is that the railroads are
having difficulty in financing their enterprises
and like other private businesses will hold off
with improvements and extensions until they
are assured that business conditions are reason-
ably stable.

It follows from this that if the railroads em-
bark on a constructive program, the effect
would be a marked improvement in employ-
ment, first on the railroads and next on the basic
material industries. The latter, with few ex-
ceptions, have been hit hardest by the de-
pression.

If, then, the goal is employment and if the
railroads are holding up their plans until they
can command financial security and bhacking,
why is it not good public policy to grant to them
substantial subsidies? Here, again, as in the
case of public works, it is only necessary to
state the problem in order to make its implica-
tions obvious. A state subsidy should carry
with it a measure of control. Useful as a sub-
sidy would be, it is probably impossible in this
country to win the public to a program of public
gifts or loans to the railroad companies, unless
these carried with them greater public super-
vision.

The railroads, on the other hand, are jeal-
ous of their rights of ownership and would, only
with the greatest reluctance, accept aid, finan-
cial or otherwise, which would lead to measured
public control. So the simple problem of railroad
improvement and plans for employing people in
railroad shops, in steel mills, and in lumber camps
becomes, almost without notice, a question of
public versus privaj:e control, of public versus
private ownership. The matter of employment,
it is safe to say, will remain untouched until
these larger issues are settled.

So far as the great mass of workmen are con-
cerned, the problem of unemployment, like
other economic problems of the day, becomes
a question of political and economic power. It
is a simple matter to enumerate many measures
which, if honestly adopted, would do much to
explain the nature of depressions, to reduce the
volume of unemployment, and to lessen its evils.
But it still remains a fact that the urge to adopt
these measures is not yet strong enough to
count. That urge can only be made strong
through action by labor.



Labor Opinion

Significant Expressions on Current Issues by the Labor Press

THE PERIL IS HERE
(United Mine Workers Journal, Oct. 1921)

Injunctions have been issued in many parts of the
country that impede the lawful conduct of the affairs of
the United Mine Workers of America. Martial law has
been in places where martial law was not needed, the only
purpose being to break up the union. Hired gunmen have
shot down and murdered members of the United Mine
Workers of America in order to put an end to their activ-
ities as union men. Witness, Mingo county. Wages have
been reduced and the reductions enforced with bayonets
and rifles. Witness, Alabama. Wages have been reduced
and the reductions enforced with the lockout and attempts
at starvation. Witness, the State of Washington.

And now comes the Borderland Coal Corporation of
West Virginia, with a demand for an injunction which,
if it were to obtain its full demand, would throttle the
United Mine Workers to death. It asks that the union be
prohibited from levying or collecting any dues or assess-
ments for any purpose whatever. It asks that the union
“check-off” be abolished and prohibited. It asks thx_t the
union be prohibited from carrying on its campaign for
the organization of the poor, intimidated non-union mine
workers of the Williamson field. It asks that the closed-
shop conditions which now prevail and which have for
many years prevailed with satisfaction to the miners,
operators and the public in nearly all of the coal-produc-
ing fields of the country be declared illegal and wiped out.

These demands strike at the very root of the American
labor movement. They embody all that the United States
Steel Corporation has sought for years to accomplish,
And it may be regarded as significant that the Border-
land Coal Corporation says in its bill against the United
Mine Workers of America that it represents in this com-
plaint not only itself but the other coal companies operat-
ing in that field. The United States Steel Corporation is
said to own 53,736 acres of coking coal and 32,662 acres
of surface coal in Mingo and McDowell counties, West
Virginia. So the hand of the United States Steel Corpora-
tion may easily be seen in the attack of the Borderland
Coal Corporation.

AN EXPOSE
(Machinists Monthly Journal, October, 1921)

The friendly relations existing between high officials
of the Mexican Government and the International Asso-
ciation of Machinists apparently are not only a source of
worry to the United States Chamber of Commerce and
many of the affiliated bodies but have also aroused some
of the parasites of these organizations to a state of frenzy
that is really pitiful.

In this class can be placed the owners and publishers
of an insignificant sheet called “Industry,” a semi-monthly
interpretation of industrial progress. This magazine
which is published in Washington, D. C,, in its issue of
September 1, 1921, takes occasion to vent an outpouring
of vituperation upon the International Association of
Machinists under the caption of “The International Ma-
chinists’ Union and the Radicals of Mexico.”

The editor of “Industry” states, “This issue contains
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the amazing details of an attempt by an American labor
union through its president and other officials, to give aid
and comfort to the radical element of a neighboring and
friendly country.” He then proudly refers to the fact
that in its issue of June 1, 1921, “Industry” contained an
article describing in detail “a remarkable agreement be-
tween the International Machinists’ Union and certain
important officials of the Mexican Government by which
the latter would restrict their purchases in the United
States to those manufacturers approved by the Interna-
tional Machinists’ Union.”

He states that this organization is still under indict-
ment “because of its efforts to strike hands with the
Bolshevists of Mexico and thus insure that only union
made goods be purchased in the United States by the
Mexican Government.”

This is interesting if true, and we can only say to the
editor of “Industry” that, call it Bolshevism or what he
will, if such an achievement were possible by the I. A.
of M., then we would gladly be termed Bolshevists, for
after all, what’s in & name? However that may be, and
regardless of the roarings of this wild editor of “In-
dustry,” the I. A. of M. will do its utmost to influence
Mexico to purchase supplies from the United States which
it knows to be made under fair conditions.

AN AMNESTY FOR ALL POLITICAL PRISONERS
(International Molders Journal, Sept.-Oct., 1921)
The United States Government has earned an un-

enviable reputation in its treatment of political prisoners.

Practically every man in Europe imprisoned for political

crimes during the war was released shortly after the

armistice. But the United States still keeps imprisoned
men whose crimes were of a purely political character.

These individuals were imprisoned during the war;
the menace of their agitation was removed when the war
ended. They had been compelled to appreciate the fact
that a wartime law cannot be violated with impunity. But
the war is over and their retention in prison now assumes
the character of persecution, in many men’s minds.

Public officials are responsive to public opinion and
every member of the present administration and, in addi-
tion, every congressman and every senator should know
how the people feel upon this question of keeping men
imprisoned for political beliefs expressed during war time
and when all other countries have long ago released thit
type of prisoner.

Business—Big Business—the representatives of the
“open shoppers” follow up their interviews with the
President and other officials by an avalanche of com-
munications. The trade union movement can well afford
to adopt the practice of continually reminding public
officers, from the President down, relative to those ques-
tions in which it is interested.

Let the President know that your local union is ir
harmony with the policy of the American Federation of
Labor and the efforts which its officials are making to
secure the immediate release of all prisoners now being
held because of their political beliefs.



No Strike!

The Railway Crisis Is Temporarily Postponed

By STUART CHASE

HE threatened railway strike will not be—
I at least for the present. On October 28
the national heads of the Railway
Brotherhoods called off the walk-out. Some
points had been gained by them. The Railway
Labor Board had agreed to take up a consider-
ation of the working rules, which the men par-
ticularly demanded. The board also provided that
no further wage cut should come until 1922. By
this action, however, the day of a show-down in
the railway situation is only temporarily post-
poned.

The threatened strike—far-reaching though its
effect might have been—is in reality only another
incident in the undying warfare between the car-
riers and their employees. This warfare can only
end in social control of the industry or chaos.
Under private operation there is no use to hope
for anything but a succession of strike threats,
strikes, lock-outs, dislocations of service, charges,
counter charges, jail sentences, riots and disturb-
ances, and sometimes periods of acute suffering
for the general population. It is a situation
which cannot be settled by any known brand of
“get-together” talk. It can be settled when those
who run the industry, control it—not before.

The crisis just averted was the direct outcome
of the determination of the carriers to break the
agreements as to working conditions which the
railway workers won under government control
during the war. These agreements remedied
many long standing abuses. Some of the rules
were undoubtedly onerous for the carriers; a few
undoubtedly made for downright operating ineffi-
ciency. On the whole, however, these rules con-
stituted a genuine charter of industrial freedom,
and the railway employees are prepared to fight
for them; and will at no time take the threat
of the carriers to abolish these rules without
a desperate struggle.

Following the lead of many other industries,
the carriers secured an order from the Railway
Labor Board last July calling for a 12 per cent
reduction in wages. To this quasi-public order,
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the carriers have themselves demanded a further
reduction of 10 per cent. It is rumored that the
10 per cent demand is only a bluff to make the
workers accept the final 12 per cent cut without
too much ill grace. All the evidence seems to
point to the working rules rather than to wages
as the crucial matter in dispute at the present
time. Before the Railway Lahor Board in Chi-
cago the Railway Department of the A. F. of L.
presented some very pertinent material 1n respect
to decreased wages. Their engineers showed that
the carriers were wasting over a billion dollars a
year through operating inefliciency. The evidence
was largely secured from previous statements
and studies of railroad officials themselves. The
carriers could, if they had a genuine conception
of public service, cut their general operating ex-
penses to a point where no wage reductions would
be necessary. Men would undoubtedly have to be
laid off, but wage scales could remain untouched.

The Board’s decision on the rules has laid to
rest present fears of a strike. The industry will
limp along for awhile until the next explosion. If
a strike had become necessary, the railway work-
ers would have had a terrific battle on their hands.
With winter coming on, a shortage in coal and
food would tend to turn the “public” (i. e., every-
body not involved in the struggle directly) against
the workers; with five to six million unemployed,
the carriers would have had an unusually good
opportunity to recruit strike breakers. In the
ranks of labor itself, with many jobless or par-
tially employed, the spectacle of a more or less
favored union fighting for a relatively high wage
level and relatively good working rules, would
scarcely have brought the sympathy or co-opera-
tion which might be normally expected.

But it is to be remembered, and this should be
borne in mind in future crises, that if the carriers
break the Brotherhoods, labor the country over
will receive a setback which only years can over-
come. And it is fantastic to conceive of anything
but increased friction and trouble coming out of
the temporary disruption of the great railway
unions.



The Month

Labor in America

By HARRY W. LAIDLER

TRIKES and threatened strikes, sweeping
S anti-labor injunctions, and widespread un-

employment were marked features of the
labor situation in America during the past few
wegeks.

The unemployed situation is not only bringing
about much individual distress, but is seriously
crippling union finances and is proving a menace
to labor in every strike. Little of real importance
in solving the problem was accomplished by Presi-
dent Harding’s unemployment conference. One
of the most spectacular efforts to call attention
to the evil of unemployment was that of Urbain
L. Ledoux, the conductor of the “slave market”
on the Boston Common. These auctions, the
clamor of organizations of ex-service men, and
the sporadic efforts of city authorities—particu-
larly those facing re-election—have resulted in
spasmodic private and semi-public aid to ‘the un-
employed but in nothing fundamental.

Railroads

Overshadowing every other question of labor
and capital in the last few weeks of October was
the threatened railroad strike referred to else-
where in this issue. In mid-October, the “Big
Five,” which included the Brotherhood of Locomo-
tive Engineers, the Brotherhood of Trainmen, the
Brotherhood of Firemen and Enginemen, the
Order of Railway Conductors, and the Switch-
men’s Upnion—ordered a nation-wide strike to
begin October 30. It was at first expected that
the railway shop crarts affiliated with the Amer-
ican Federation of Labor would join forces with
the larger groups, but, on October 22, these re-
fused to go on strike, as the “Big Five” had given
to them no hope of support after the demands
of the brotherhoods had been met.

On October 27 the strike was called off. The
men had received assurances that carriers would
make no changes in wages or working conditions
except through the legal agency of the Railway
Labor Board, and that this board would not con-
sider wage reductions until the question of rules
and working conditions had been settled. No
sooner had the strike ended then the railway
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executives started a move for a further wage de-
crease, and the Railway Labor Board made it
plain that unions going on strike would forfeit all
of their rights under the Transportation Act.
The “Big Five” have kept their “war council”
intact. The real struggle, many maintain, is yet
to come,

Judge Anderson’s Injunction

No sooner was the railroad strike “settled,”
than rumors of war were heard in several other
directions, notably in the coal and clothing in-
dustries. On October 31 Federal Judge A. B.
Anderson of Indianapolis, who helped to break
the miners’ strike of two years ago, issued one of
the most drastic injunctions in the history of
American labor. The injunction prohibited the
miners from using the funds of the United Mine
Workers to organize in the Williamson coal fields
of West Virginia. He also enjoined the continu-
ance of the so-called “check off” system under
which the employers deducted union dues from
the pay of the miners, later handing the funds
thus collected to the unions. Judge Anderson
held that this injunction bound every coal opera-
tor in the United States to discontinue this prac-
tice. He maintained that the miners had entered
into a conspiracy with the mine operators of the
central coal fields to limit the production of coal
shipped from the non-union mines of West Vir-
ginia! This the judge declared, constituted an
interference with interstate commerce in viola-
tion of the Sherman Anti-Trust Law.

Immediately following the order, thousands of
miners in Indiana, Pennsylvania and Illinois
stopped work in protest. President Lewis of the
United Mine Workers declared that the miners
would regard the discontinuance of the “check
off” system as a violation of the existing wage
agreement entered into last year at the command
of the Bituminous Wage Commission, an agree-
ment which was to run until March 81, 1922.

The enjoining order has caused consternation
in labor circles. Such injunctions, declares Sam-
uel Gompers, will cause a revolution in the ranks
of organized labor. It is folly, he asserts, to de-
clare that the miners are organizing in West Vir-
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ers did not wait until November 1, however, be-
fore taking action. On August 22 they issued a
call for a national conference of ladies’ clothing
manufacturers, to be held in Atlantic City in late
October. The conference met. It formed a Fed-
erated Association of Garment Manufacturers.
It decided on a national campaign for the re-estab-
lishment of piece work, for longer hours and
smaller pay. Manufacturers in New York, Chi-
cago and Philadelphia subsequently met and en-
dorsed this program. They refused to meet the
union in conference, and declared that the new
standards would be effective November 14. A
vote was immediately instituted among the mem-
bers of the International Ladies’ Garment
‘Workers.

The program of the manufacturers, declared
President Schlessinger of the union, would mean,
if carried out, “a total destruction of all humane
labor standards in the industry, a return to ‘the
sweat shop’.” Wages are still woefully inade-
quate, particularly in view of the long period of
unemployment, and hours should be decreased,

rather than increased.

The strike, which now seems imminent, will
involve from 100,000 to 150,000 workers. The
Amalgamated Clothing Workers and other organi-
zations have pledged their support to the Inter-
national Ladies’ Garment Workers in their
struggle.

Two local strikes and injunctions which have
recently attracted nation-wide interest are those
of the milk drivers of New York and of the Fancy
Leather Goods Workers’ Union of that city. In
late October, 12,000 milk drivers struck for a $5
weekly increase and a two weeks’ vacation, and
during the next few days little or no milk was de-
livered to homes in New York City. The em-
ployers later blocked the men’s efforts to settle
the strike by refusing to arbitrate the question of
the “open shop” or to deal with the union.

The Fancy Leather Goods Workers’ strike led
to the now infamous injunction of Justice Strong
of the Supreme Court in Brooklyn against picket-
ing of all kinds, peacaful or otherwise. “Picketing
and the posting of sentinels,” declared the learned
justice, in an astounding rhetorical effort, “are
done as war measures. Our laws and institutions
will not permit the waging of private wars in such
a manner.” The injunction has aroused New York
labor as has scarcely any recent judicial action.
The decision is being appealed.
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“Open Shop” on the Canal Zone

Secretary of War Weeks has announced that
he will enforce the open shop recommendations of
the government commission appointed to investi-
gate labor conditions in the Canal Zone. The rec-
ommendations to Secretary Weeks urge that the
governor of the zone deal with labor, not through
labor organizations, but through committees of
employees; that the government adopt the “open
shop” principle; that the authorities be given
complete freedom to employ union, non-union or
tropical labor, and that free housing, lighting and
heat be abolished! Mr. Gompers pronounced this
proposal to displace American citizens with aliens
at a lower wage an affront to the country.

Labor Education

The Rand School of Social Science began its
16th year of teaching, on September 26, without
applying for the license required by New York
State for educational institutions. The school is-
sued a statement declaring that the Lusk law for
licensing and supervision of schools and school
courses is “unconstitutional and pernicious” and
that the responsibility for testing its constitution-
ality rests upon the school, against which it was
largely directed.

A new residence workers’ school was opened
this fall at Brookwood, Katonah, New York, with
an enrollment of 25 students. The college is un-
der the supervision of two committees, advisory in
their nature, one, a committee of labor, and the
other an advisory educational committee. Its fa-
culty consists of A. J. Muste, Toscan Bennett,
E. L. Oliver and Sarah Cleghorn. A new labor
college in San Francisco has also been opened this
fall.

One Textile Union

The growing solidarity of the employing class.
and the increasing arrogance of many employers
are causing among various labor groups an ever
greater demand for workers’ solidarity. This
demand was evidenced in the recent convention of
the Amalgamated Textile Workers’ Union, held
in New York City, October 15 and 16. The dele-
gates here laid plans for the federation of ten of
the independent textile unions of the country into
a Federated Textile Union of America. They
also urged the formation of “one powerful union
for all textile and needle trades workers in the
country.”



Labor in

NEMPLOYMENT, famine and reaction

' l have placed the European labor move-

ment this fall decidedly on the defensive.

Its position has been made more difficult by inter-
nal dissensions over the Third International.

England

Radicals visiting the Cardiff Trade Union
Convention (September 6 to 10) were disap-
pointed at its lack of enthusiastic militancy. The
Congress, however, was not entirely without re-
sults. A distinct forward step was taken in the
creation of a General Council of 32 to succeed
the outgrown Parliamentary Committee. The
purposes of this committee are:

“to promote common trade union action on questions of general
interest, to coordinate the workings of unions in allied indus-
tries, to settle inter-union disputes, to encourage joint action
of an international nature and, in general, to bring about
more united action in the trade union world.”

The Council contains representatives from 18
industrial groups, divided for practical purposes
into six sections.

The convention voted also to bring the eco-
nomic and the political wings of the movement
into closer relationships by establishing a joint
research and publicity bureau for the trade
unions and the Labor party. It demanded that
Great Britain recognize Russia and that both
labor and the government assist the starving
workers in that country to the utmost. It ap-
proved the calling of the Washington Confer-
ence on disarmament, demanded that labor rep-
resentatives be appointed thereto and urged
that Great Britain cease all preparations for
war until the disarmament conference had fin-
ished its work.

Finally, it urged the fullest democratic repre-
sentation of all nations on the League of Na-
tions and passed special resolutions favoring
mothers’ and old age pensions, the minimum
wage and labor education.

More than 800 delegates attended the con-
ference, representing 6,416,610 workers. E. L.
Poulton, the chairman, in his opening address,
set the general tone of the discussion. The
goal of the labor movement was a socialistic
system of industry, he declared; but, he insisted,
a complete revolution could only be brought about
through evolutionary means.

Sweden

Sweden is one country where the workers have
made gains. In the general elections held there
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Europe

in late September, 93 Socialists and 13 “Left”
Socialists and Communists were elected to the
Lower Chamber. The other parties elected alto-
gether 124 representatives, comprised of 62
Conservatives, 41 Liberals and 21 Agrarians.
The various Socialist groups thus hold 106
out of 230 seats, or 46 per cent of the mem-
bership of the House. The previous Cham-
ber contained 76 Social Democrats, 7 “Left”
Socialists, or 36 per cent of the total. Following
the election, M. Branting, the leader of the So-
cial Democratic party, was elected premier and
asked to form a cabinet. This is particularly sig-
nificant because of the close connection of the
Socialist and labor movements in Europe.

Russia

Urged on by grim necessity, the Soviet gov-
ernment has of late decided to modify its pro-
gram of immediate socialization and to extend
the field of private enterprise. A special num-
ber of “Pravda” published an article of Lenin’s
in late August. It says in part:

“We will be modest and make great concessions, since
these concessions constitute no danger for the proletariat,
who are in a position of being the ruling class. We will
collect the produce tax quickly and leave every factory
which we can do without. We shall not be too sparing with
concessions to foreign capitalists. It is necessary to create
a block of the proletarian state and of state capitalism against
the small bourgeoisie. We shall use great foresight in putting
this alliance into practice. We must limit the field of our
economic policy and concentrate all of our strength, examine
the working out of all of our plans and go cautiously
forward step by step.”

The “United Press” dispatch from Moscow,
September 23, carries the following statement
of M. Kamenoff:

“The Soviet government has decided to return to private
capital all industries throughout Russia save four—railways,
metallurgical, textile and fuel resources. ... Of the four
basic industries which the government will continue to main-
tain, fuel and oil resources may also be turned over to
private exploitation, the government retaining a measure of
control. . . . All restrictions upon private, commercial and
industrial activity will be removed forthwith., We realize
now it has proved impossible to refashion society with one
stroke. We never would have gone to that extreme if it
had not been that war conditions, both civil and foreign,
compelled iron measures to preserve the Soviet's existence.

“As a result of this policy it was stated that 260 manu-
facturing plants had been leased to private concerns by
September 26.”

While this change of policy is taking place,
Soviet Russia is passing through one of the worst
scourges in its history. The Second, Third and
Vienna and Amsterdam Internationals have sent
strong appeals to the workers of the world “to
save the Russian proletariat, now in danger of






Labor Hits the High Cost of Living

An Account of European Cooperation at Work

By J. P. WARBASSE

for a century have controlled the lives of
the people. They have been more power-
ful than the people themselves. Yet today the
foundations of these two mighty things are tot-
tering; and no man can predict their fate.
One of these is the institution of government
called the political state. There is not a gov-
ernment in Europe with any sense of security.
Every one rests upon force; and without force,
to suppress the majority of citizens in the inter-
est of the minority, not one would long survive.
They are things of armies, police and jails. The
other tottering institution is profit-making busi-
ness. Business is trembling and uncertain. Even
the wealth of a Stinnes is an uncertain posses-
sion.

But there is a third institution which gives
one the impression of solidity and permanence;
it is the cooperative organization. The people
through this movement are increasingly doing
for themselves what the profit-making business
had done and what the socialized political state
aims to do.

During July, August and September, I studied
the labor and cooperative movements in France,
Belgium, Holland, Denmark, Germany, Czecho-
Slovakia, Switzerland, England, Scotland and
Wales. Unemployment is serious in every coun-
try except Germany. Here private industry, as
well as cooperation, is more active than in the
other countries.

The French government is meeting the situ-
ation by keeping the war going, but this policy
is having a most disastrous effect upon the
French morale. In no other country that I vis-
ited is there such a state of uncertainty. The
labor movement is demoralized, chauvinism is
rampant, and the people are waiting for some-
body to do something for them. Having ‘“won
the war,” the French are to receive from Ger-
many vast sums of money—and they are wait-
ing.

The cooperative movement is the most sub-
stantial and really sound constructive movement
in France, although its members have not alto-

IN EUROPE are two ancient institutions which

gether escaped the debasing influence of the
French government. The United States gov-
ernment had a large military office headquar-
ters building on the Boulevard Bourbon in Paris
during the American occupation; the Coopera-
tive Wholesale Society bought the building and
established their central offices there. Thus is
the new order succeeding the old. I went up
through the devastated area, stopped at Amiens
and Albert, and saw the cooperators doing more
toward rehabitation than the government was
doing.
The Belgian Triple Alliance

Belgium is better situated than is France.
Here is found a strong combination of coopera-
tion, trade-unionism and socialism. The three
are bound together as one. The biggest red flag
I ever saw flies all day from the front of the
cooperative headquarters on the Place Eduard
Anseele in Ghent. Anseele, the veteran co-oper-
ator, sat as Minister of Public Works in the
House of Parliament. I talked with him there,
and with Wauters, Minister of Labor; Vander-
velde, Minister of Justice;* Huysmans, and
Henri DeMan. They all know that if the people
should demand today the socialization of the in-
dustries that program could not now be carried
through. They know that voting at the polls
does not train the workers to administer indus-
tries; that socialism cannot be obtained by polit-
ical action alone.

They have decided upon a better way. The
political labor movement in Belgium is absolutely
united in the cooperative movement. The work-
ers are so busy in their cooperative movement ac-
tually doing things, organizing, administering,
producing, distributing, educating and creating,
that they have no time to bother their heads over
the academic questions that disunite the socialist
talkers in other lands.

The socialists, cooperators and trade unionists
of Belgium are not separated into left and right
wings and other subdivisions. Politics is largely
words; cooperation is action; and they express
themselves through action. They are solidly
and harmoniously united. The workers of Bel-

*These men have since resigned.
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gium are too radical to be much interested in
political theorizing. They are busy building a
new social order from the bottom.up, and they
have the actual structure to show to anybody
who wants to see it. It is the most substantial
thing in Belgium—their cooperative movement.

The workers in Holland are split into wings.
Political antagonisms hamper unity of action.
In The Hague may be found the “Volharding,”
a cooperative society for medical service, which
counts 90,000 families in its membership, with a
fully equipped medical clinic. The society has
many drug stores. Boxes like letter boxes are
placed at the street corners for the doctors’
prescriptions. Boys on bicycles collect prescrip-
tions and deliver medicines. The society pos-
sesses a much more efficient medical service
than that in England under the government. I
have observed with much interest the working
of these two plans of socialization of medicine.
The cooperative, non-political method seems to
me to be the better.

As one comes out of the railroad station at
Copenhagen, Denmark, the largest and most
imposing building that meets the eye is the
Danish cooperative bank. This building occu-
pies a block and is the finest business building
in the city. Denmark may be designated as the
most civilized country in the world. Coopera-
tive housing is far advanced. The cooperators
supply their members with houses at 10 to 20
per cent less than the municipalities. The dif-
ference arises from simplicity, efficiency and
freedom from bureaucracy.

What the Germans are Doing

One of the most astonishing things in Europe
is Germany. The cooperative movement there
is progressing rapidly and upon a funda-
mental basis. Already the German societies
have more members than the British. I have
never been in a building which impressed me
more than the office building of the Central
Union of German Consumers Societies in Ham-
burg. Here is efficiency, beauty and magnitude.
The meeting room where the board of directors
sits is a richer and more beautiful room than
that of the directors of the Bankers Trust Co.
on Wall Street. I asked, “Do the working peo-
ple approve of such elegance of equipment for
their officials?” ‘Yes,” was the reply, ‘“the
building of the Central Trades Union, just a
few doors away, is still finer than this.” I found
it so. I wish that our labor temples in America,
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if they cannot be as beautiful, might at least
be as clean as the German workers’ buildings.

“Produktion,” the local cooperative society in
Hamburg, has 120,000 members. It not only
conducts stores but has a house-building depart-
ment which has already erected several hun-
dred dwellings. This one local society owns 35
automobiles, 60 horses, 50 boats and several
productive plants. It has recently bought out a
meat-packing business which had become too
big for the capitalistic corporation that ran it
during the war. The Berlin society is still bigz-
ger than that in Hamburg. Its bakery turns
out 100,000 loaves of bread daily which are
distributed to its 160 stores.

Germany is the one country that is actually
meeting the housing shortage by building
houses; and this building is being carried on
most effectively by the cooperative societies.
The cooperative movement has young men, ex-
ecutives of remarkable administrative genius
and experts in every department. Many so-
cialists who once were indifferent to coopera-
tion are now in the movement heart and soul
I believe, as a result of better understanding,
the German working people, while still retain-
ing interest in political action, are giving serious
attention to cooperation as offering the greatest
hope. They have learned by bitter experience
that political regimes come and go but coopera-
tion is constant, and what they gain in that field
they hold most securely. Germany is distressed,
but the distress does not apply to the coopera-
tive movement.

In Czecho-Slovakia, the movement is going
forward with remarkable assurance. A young
and enthusiastic member of the board of direc-
tors of the National Cooperative Wholesale at
Prague said to me: “In five years, the world
will be ours.” This is pretty fast work; but who
can tell?

“Taking It Over”

Switzerland has the most beautiful coopera-
tive movement. It is concentrated and effective.
It embraces more than one-third of the popula-
tion. When big business attempts a boycott or
coercion, the Swiss Cooperative Union “takes it
over.” The process is simple. It did this with
the flour trust. The Swiss Cooperative Union
could not beat the Beef Trust until it got posses-
sion of 51 per cent of its stock; and now it runs
the business and has the use of 49 per cent of
capitalist capital. Our American radicals would



scorn putting money into the beef trust, but they
are doing it every day with every bit of meat they
eat; and they will keep on putting in millions of
money and have no voice or control for their pains.

It was a striking thing to find the shoe fac-
tory of the Swiss Union running full capacity,
and making more shoes than the members can
buy and storing them in its warehouses, just for
the sake of constant employment for its work-
ers. “If there is any loss, the cost to the large
number ot consumer owners of the factory will
be very small compared with the cost of unem-
ployment to the workers.” This at a time when
there is not a capitalistic shoe factory in Switzer-
land running full time!

The cooperative movement in Great Britain is
plodding along as it has for the past seventy-five
years, making its steady gains, and training the
workers to administer industries.

Making Use of the Expert

The noticeable thing about the cooperative
movement in Europe is that everywhere one
finds experts. The Germans are especially given
to the employment of chemists. Laboratories
are found in every big factory. Cooperation is
a movement in which the democratically organ-
ized mass employs experts to perform for the
people the special services which the democracy
itself cannot perform. Engineers, electricians,
accountants, scientists, architects, artists and
every conceivable sort of experts are being
“taken over” by the cooperative movement.

Another noteworthy fact is that the coopera-
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tive movement is not easily ‘“seen” by academic
students. American investigators of labor con-
ditions go to European countries where half of
the people are embraced in this movement and
utterly fail to find it. I know of only two Ameri-
cans who have gotten to the heart of the Euro-
pean cooperative movement.

A visitor who sees it in action in country after
country gets a sense of living in the future. This
is a real and positive impression. It is the actual
contact with a civilization in which things are
produced and distributed for use and not for
profit and in which the democratically organ-
ized working people are actually financing, con-
trolling and administering every sort of useful
industry. They are themselves controlling the
capital which others pay out in profits to pri-
vate interests. All of this is done quietly, effi-
ciently, without demonstration or oratory.

It was a great privilege to sit as a delegate
from the United States in the Tenth Interna-
tional Congress at Basle, Switzerland. The
comparative extent of our American movement
may be judged by the fact that the United
States had 2 delegates, England 94, Germany
78 and France 48. This Congress set on foot
an international cooperative wholesale society
and an international bank. Its 1200 delegates,
elected from 2 countries, represented cooper-
ative societies having a membership of 30,000,-
000 heads of families. This body represented
organizations which are actually solving in the
economic field the great question which is dis-
turbing the whole world and which diplomats and
politicians cannot and will not solve.

®
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Four Months After “Black Friday”

By PAUL BLANSHARD

in lessons for American labor than was

British labor triumphant. There is some-
thing reassuring in the calmness with which the
British workers are facing the present crisis.
They are making blunders in their retreat on the
industrial field, but there is no suggestion of a
panic. Depressions may come and depressions
may go but organized labor in Great Britain will
stay.

I am writing this from the little beach resort
of Llandudno, that nestles between the gray
cliffs of North Wales. Here, in September, the
Miners’ Federation of Great Britain held its first
conference since the coal strike.

BRITISH labor in retreat is no less fruitful

Seated at long wooden tables in the assembly
room of the Town Hall, one hundred and sixty
miners’ delegates faced the blackest prospect
which has confronted them for a generation.
Their spirit subdued, there was still not in the
least wavering of courage. A rumored revolt from
the organization failed to materialize. One
lean, white-haired veteran of seventy, in mak-
ing his retirement speech, echoed the spirit of
the conference:

“Jt is a hard time to leave. It has been hard for

me. ... I have my wife left but all of our children are
dead. ... God bless the Miner's Federation of Great
Britain. It has worked a revolution in the working life of

the miners.
come.”

It will work further blessings in the days to

The conference was an overwhelming victory
for the conservatives. Not that there are any
leaders of the Britishers who approximate the
anti-Bolshevism complex which is known in
America as ‘“conservatism.” But the split in
the miner’s executive committee which came
on that historic “Black Friday,” when the rail-
road and transport workers deserted their
brothers in the Triple Alliance, revealed two
schools of tactics. The Left, led by Noah
Ablett of South Wales, declared, “We will fight
this thing through at any cost because the prin-
ciple of the national pool is right. We cannot
discuss wages alone.” The Right, which in-
cluded Frank Hodges and the acting president
of the Miner’s Federation, Herbert Smith, an-
swered, “The pool is right but this is not the
best time to fight for it. . . . We can’t win
alone against the mine owners and the govern-
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ment. We should settle the wage question
separately to our own greatest advantage and
fight for the pool later.”

The National Pool

The conference approved by unanimous vote
the report of Herbert Smith, which in effect
set forth the position of the Right. The govern-
ment and the mine owners have taught the
miners a dangerous lesson, that a clearly just
and unselfish cause may be defeated by the
brute forces of starvation and ownership. The
ideal of the national wages board and the na-
tional pool was one of the noblest ideals that
any labor organization ever fought for.
Phrased in the language of Frank Hodges,

“The whole question amounts to this: That if the work-
mer desires and are willing to make sacrifices one for the
other—because that is the fundamental point—it is mnot
impossible to suggest that the owners should be prepared
to make some sacrifice. If the workmen who have got the
good luck to work in good seams and can earn good money—
because the man who works in a good seam and earns good
money sometimes works less hard than the man who works
in a bad seam and earns poor money—are prepared, out of
their good fortune, to make some sacrifice (and there are a
miilion of these) surely it is not impossible to suggest that
the owners, who are a considerable less proportion of the
community, should be prepared to make some sacrifice for
their less fortunate brethren. That is the moral assumption
underlying it.”

That moral assumption is a burning convic-
tion in the minds of both Left and Right among
the miners’ leaders and so long as it endures the
Left will fight jointly with the Right.

There was no disguising the fact at the con-
ference that the coal strike was lost. The
profit sharing scheme which ended the strike,
although it was trumpeted in the press as a
compromise, was essentially the same thing that
had been offered by the mine owners long be-
fore. Frank Hodges is more optimistic about
the settlement than the other leaders.

“The settlement was a complete defeat?”
I asked him.

“The new plan of profit sharing and district
management, according to the Mining Indus-
tries Act will be a wonderful training for the
miners in developing responsibility,” he said.
“The success or failure of the settlement de-
pends largely on the miners.”

But can a man who works three thousand
feet under the ground, as some of the South
Wales miners do, accept responsibility grace-



fully and efficiently in the management of the
industry on $15 a week? The long, bitter
struggle ending in defeat and starvation wages
is the worst possible assurance of successful
cooperation in the industry. The present peace
is a truce to be broken by the miners at the
first real opportunity.

What ‘“Black Friday’’ Taught

The lesson of “Black Friday” has sunk deep
into the miner’s mind. It is not primarily a
distrust of leadership, although there appeared
to be incompetence and cowardice in the lead-
ership of the railroad and transport workers.
It is the commonplace lesson of preparedness.

The workers had not prepared their own de-
fenses and they had not properly studied the
defenses of the enemy. They were an army
inspired by the highest purpose but with divi-
sions in the ranks, no adequate supplies, delib-
erately assaulting the strongest position of the
enemy in broad daylight after the enemy had
learned all their plans. At the beginning of
the strike, there was not enough money in the
combined treasuries of the Miner’s Federation
to pay each striker a total of four dollars strike
relief. The treasuries had been drained by the
last strike and there was no attempt to levy
an advance assessment for strike relief. One
able propagandist who spoke to many miners’
audiences during the fight told me that less
than one-tenth of one per cent of the miners’
executive could explain it properly.

The most bitter critics of J. H. Thomas admit
that he was probably right in declaring that
thousands of the railwaymen were opposed to
a Triple Alliance strike on the issue of the
mining pool.

The Triple Alliance a Myth

The Triple Alliance was either one union
or it was nothing. It was nothing. The min-
ers have learned the same lesson that the
Amalgamated Clothing Workers learned in
their great New York lockout. The clothing
workers did not need to involve other unions
in their fight: they won alone. But at the end
of the fight they expressed their mature con-
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viction in a message to the other unions in the
Needle Trades Alliance: ‘“There must be one
union or no union in the Needle Trades Alliance.
Paper alliances are no alliances at all.”

In spite of their weakness, the miners would
have won easily had it not been for the special
economic forces at work against them. They
were defeated by the United States coal owners
and the Treaty of Versailles. One by one the
markets for British coal have been stolen from
the mine owners since the armistice. German
reparation coal is supplying much to France.
American coal before the strike was landed on
the continent and sold for less than the same
quality of coal could be produced and sold for at
the pit heads of Wales. The export price of
British coal fell in the first quarter of the year
almost 50 per cent. When the strike came,
many of the coal owners got their golf bags and
trundeled off to Scotland or the coast. What
could they lose by a strike? Here was a
chance to place the blame for the ruin of the
industry upon the miners.

Appeal to America
The British miners are now keenly aware
that they were beaten by economic circum-
stances. The leaders believe that the United
States holds their future in its power.
“What do you propose to do?” I asked Frank
Hodges.

“That depends on you,” he said. “There are only two things
we can possibly do. .One is to persuade your miners to com-
pete with us on fair terms. We have the seven-hour day here
and in America the miners work eight hours and often more.
That difference is undermining our standard of living. The
miners’ international expects to send a commission to the
United States this year to explain the situation to American
miners. I expect to be a member of that commission.

“Jf we cannot get your cooperation then there is only one
other alternative. The mine owners and miners of Europe
must create an alliance against American coal.”

The immediate future of the British mining
industry seems well-nigh hopeless. Thousands
of miners are out of work as a result of the
shut-down in the steel industry, and the destruc-
tion of foreign markets for British coal. Some
of the pits may never open again. It is only
British grit and courage that can carry the min-
ers’ organizations through—and that grit and
courage will not fail.
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BOOK NOTES

Edited by PRINCE HOPKINS and HARRY W. LAIDLER

F INESTIMABLE value to students of the labor
O movement are the summaries and bibliogra-

phies of trade unionism, cooperation, single tax,
socialism, guild socialism, syndicalism, bolshevism,
anarchism, etc., supplied by Savel Zimand in his volume
on “Modern Social Movements,” prepared under the
direction of the Bureau of Industrial Research (New
York: The H. W. Wilson Co., 260 pp., 1921). While
here and there omissions of important references may
be noted, the volume as a whole is the most thorough,
discriminating and comprehensive bibliography on social
problems which has thus far appeared.

A companion reference volume to that of Mr.
Zmand’s and equally valuable, is “The Labour Inter-
national Handbook,” 1921, edited by R. Palme Dutt,
under the direction of the British Labour Research De-
partment (London: The Labour Publishing Co., 6
Tavistock Sq., W. C., 320pp). The book gives a brief
description of the history and present status of the
socialist, trade union and cooperative movements in
each important country, and devotes special chapters to
vital questions of foreign policy.

L ] * *

HREE volumes on the labor movement in America
I and Great Britain which must be noted are James
Oneal’s “The Workers in American History” (N.Y.:
The Hanford Press, 7 East 15th Street, 1921, 208pp.),
Frank Tannenbaum’s “The Labor Movement” (N. Y.:
Putnam’s, 1921, 269pp.), and Lord Askwith’s “Indus-
trial Problems and Disputes” (N. Y.: Harcourt, 1921).
The first of these, written by one of the most prominent
writers and leaders of the American socialiet movement,
gives a clear and accurate sketch of the struggles of
labor from the old colonial days to the beginning of the
twentieth century. It contains a wealth of material of
immediate and practical use to students and active
workers in the labor movement.

Mr. Tannenbaum traces the intellectual and spiritual,
as well as the material benefits conferred on the work-
ers by the trade union. It is his belief that the con-
servative groups in the labor movement are directed
toward the same goal as are the more radical forces,
although in a less conscious manner. The goal is the
organization of humanity on industrial lines.

From a more conservative angle comes the history
of labor disputes, by Lord Askwith, chairman of the
British Government’s Arbitration Commission. Lord
Askwith tells of trade union controversies with which
he was closely connected, beginning with the dockers’
strike of 1889, and concluding with the miners’ dispute
of a couple of years ago. He interjects chapters devoted
to Marxian, guild socialist and syndicalist remedies, and
urges the reformer’s remedy of a cooperation between
labor and capital, “that bitter disputes may be settied by
understanding; that employers and employed may work
together.”
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To any one who wishes authoritative information
concerning what actually happened during the recent
coal strike in Great Britain, the 50 page pamphlet on
“The Coal War in Great Britain,” by Herbert Tracey
of the British Labor Party (N. Y.: Bureau of Industrial
Research, 289 Fourth Ave.), will be doubly welcomed.
The author throws much light in this pamphlet on the
causes for the failure of the Triple Alliance. He be-
lieves that labor has suffered materially but gained mor-
ally from the suffering and sacrifice endured.

*

* *

have recently come to hand.

Of chief interest, written as it is by one of the
most prominent industrial and political leaders of
Germany, is “The New Soviet,” by Walter Rathenan
(N. Y.: Harcourt, Brace & Co., 1921, 147pp.)

The goal of socialism, according to the author, “is
the abolition of the proletarian condition,” a state of
society where “no one can have an income without
working for it.” The ultimate goal “is the develop-
ment of the human soul.” The book is equally vigorous
in its condemnation of the materialism of the German
people, the stupidity of capitalism and the lack of cre-
ative thought among the Social Democracy.

THREE stimulat:ng forecasts of a new social order

The second forecast by Professor Thorstein Veblen,
“The Engineers and the Price System,” (N. Y.: B. W.
Huebsch, 1921, 169 pp.) deals with the coming relation
between labor and the technician. Professor Veblen
unreservedly condemns the basis of our industrial order
—that of “absentee ownership.” In seeking the way
out, he declares: “The whole-hearted cooperation of
the technician would be indispensable to any effective
movement of overturn,” as their unwarranted servitude
in the employ of the Vested Interests is indispensable to
the maintenance of the established order.”

A third prophecy from J. H. Thomas, of the National
Union of Railwaymen, is found in “When Labor Rules”
(N. Y.: Harcourt, Brace & Co., 197pp.) The book is a
defense of the program of the Brit sh Labor party and
a plea for national ownership of mineral resources, trans-
portation, light, heat, and insurance and government
regulation of non-governmental businesses.

Somewhat allied to the foregoing prophecies, but
confining its attention to actual experiments in co-
operative industry, is the suggestive volume on “Den-
mark, a Cooperative Commonwealth” (N. Y.: Harcourt,
Brace & Co., 1921, 199pp.) from the fertile pen of
Frederic C. Howe. This volume describes the work-
ings of the remarkably integrated Danish cooperative
movement, and analyzes recent social legislation in
Denmark. It maintains that these experiments consti-
tute ‘“the most valuable political exhibit of the modern
world.”
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