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 NEWS & ANALYSIS

“Adter e months i power, the Thateher
HOVernment win a crisis from which there s
e obhyious escape

NOWSNICES e prong oo exXapgEerate.
Sensationilist Lt paragraphs are designed
tey sl as mueh convey realitios,
Neverthedess, the quotation, the
Ntertederr Tinev ot three wee ks ago, sums up
certien mood o desperation withon
governmental circles, The desperation has
fa o lnked canses,

Forst, there s the better realisation that the
ceotiaime strategy underlving Tast o vear's
budget. the public expendiiure cuts. the high
mterest rates and the agh value ot the
pound. is just ot working ot least i the
<hort term, The ceonamy s abready entering
mto reeesston despuie the faet that the
cxpected recession hits not vet materialised
in the US and Turope. The rate ot imtlation
15 ostill on the up. The annual rate rose from
(7200 o IR A7 Junoaey. And the balance
of pavmients shows g marked detenoration.
despite the rising output of North Sea ol

Second. of course. there has been the steel
strike. Whit congerns people in high places

HESER TS
Froemnd

here s niot 5o miuch the economic elitects of
the strike  at the tme of wntime exactiy
what these are s stll uncertain. but they
seeftl (e be less than they frared (and we
hoped), Their main worry is the 5ol
ctiects ol the strike and the threatened
closures, As the Sunduv Tones puts it there
1s i erosang body ol Tornes who fear that
the totl mpact of government poelicies s
Ahaut to impose anintalerable stram on the
socull tabrie with destructive political
ctivets.” Government minister lan Gilmaoor
hinted what might be at the back of thar
nunds noa recent ecture when he guoted
Harold Macnullan: It capitalism had been
conducted all along as 11 the theory ol
POVATe enterprise were o matter of principle
cwe should hosve bad o covil war long ago.

| he great fear otpeople ke Cnlmour 1y of
social confrontution that produces i sudden
esonliation of workme class anger, This, as
they see il could destroy muach of the
‘British tradition” of respect tor autharity
tramewark ot
cagrtithist Tale. Such bedes are 1ol oew s Lhes
feanured very prominenthy o orulimg class
deliberations e the U-turn that ded to
producig a hmited Titcheloto UCS 100 1971,
the decsion o release the dockers from
Pentoamville o 19720 uand the isolition o
those within ruling cireles whowere triining

and aveeptance o the

police and troopstor use aguanst the mimers
e 19740 Sueh tears today mean that top
munsters e complaining that | hatcher
and Josephare not pavimg cnoughartention
tor hiiding the rron hand within the velvet
plove,

1
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Tory Headaches

So the Ohserver can repor! that "Several
ministers fear that the government 18
heading  for  dangerous  controntation.”
Apparentiy, include
coenies cill the ™wet and unruby barons in
the zovernment; Prior, Carnmmgton and
Walker, (24 Feby, The Finanewd Hinres
claims  that the basic Certm
nunisters is of Y he steel strike continuaung
tor another month or so” leading to a *Sues
sivle ertas with the Consersatve party
tearing itselb apart frving to decide whether
to back down on the face ol
confrontation with the unwons.” {25 Foeby.

These lears will have been laid to rest a
little by the collapse of the tnreatened strihe
hv the South Wiles muners. the abandon-
ment of Robinsan by the [evliand workloree
and the drift back o work in private steel.
But the suceess of mass prekels in temporar-
v closing Hadfelds in Shetticld will hawve
brought uncasy memortes of Saltley and
Pentonville. So Tor instance. Adan Watkins
ol The Ohserver can tell how: “Sar QOeofttrey
Howe s none 1o happy abhout Mr James
Prior™s proposals and would ke union
tunds rather than induviduad trade unionises
to be put at tisk under civil law: toow heh the
Frior supporters reply with  gnashamed
argument that it was dear Geotlrey who gt
ws i the mess last tume.” (24, 2.80)

Indeed, Howe was not the onlv one to he
outvoted by lear of 4 too openly conlron-
tatiomist approach
tortnight ago Thatcher was unable to get o
cabinet mecting to push through a one
ciduse bill to bhan pcketng at places like
Hadficlds and Sheerness,

Faen the police chiets are nat too happy.
Some wWill, ol course. Use every opportanity
to seek to strengthen ther own legal powers,
But they are vers wary of using these powers
auinnst larpe proups of workeres tor tear ol
undercutting  the “Britsh  trudiion™ o
respect for authonty.

“There was never any question of making
mass  arrests.” said a0 senior othcer  at
Hadhwelds, "1f we Jocked up S8 or 1000,
none of us had much doubt that there would
be S04 there the next dov and 10000 the
diav alter that, With mass arrgsts the seene
would have turned very ughy”

This, too, was the message that the chiet
cunstables puve 1o the Home Secretary
Williom Whitelaw, when they met him lasi
week. The police are determined that they
are not going o be pushed by politicians
nito action whuch mught rase the kevels o
viclenee heyvond then control, They are oot
prepared Lo tredl pickets. tor instance. i the
same wiy dy student demoenstrations outside
the Amercan Embassy, one police chiettold
the press.

these what  thear

fear o

155 8 e

I oseernnrs that over o

"W could tmport d group bike the French
CES riot police and end the problem of
disorder o this country.” sind Alan Good-

son, who led the chiet constables” delega-
tior. “But that would be deplorable - 00 W
have got to have policime by consent.” Inthe
chid, as one senor oftieer eutside Hodtelds
saud: TWoe hinve got to live with these peoply
oot the stoke s over {Suaday finres, 24
Foeb RO}

None of this means that the set” sectien
of the  lory party dare averse 1o using
repression {Whitelow all. 1o

Wik, albter

charge of Northern Treland ot the tnwe of

some ol the bloodiest murders by the forees
of the state). But the Bovtsh ruling class bos
4 long tradition, goimg back as fio as thy
tme of the Chartists, of avording. o o can.
head on controntation with a4 popular
mosement that s growing  buving rime till
1L can cause the movement to split, and then
using the torees of the stiate te clean up the
divided and demorahised tragments, 1 he
pelieve that such methods hive stapped
themy provoking the
revolutionary conscrousness that Buropean
countries such s Gormany, France, [tals
and Spam have experienced ar varnous
LT,

Yer there have been powmts when o
different mood has swayed poweriul sec-

st TN

tions of the ruling cluss. when the ceonomie
problens of Botish capitahsm have nuade
them teel that they cannot attord 1o by
time, That was the mood that came close t
prevalthnge in Tory girgles al key maomoents i
1972 and (974 And now 1t s the meod
epitomised by Thatcher, Joseph and Howe,
Whether ot succeeds i reutmiting behund ot
the meass ol Torvism and bug business in the
months ahead will depend very much on the
response of the working class movement.

Joohim Sturrock { Report})
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Yorkshire Miners reaction to Len Murray on 9 March

TUC Tranquilisers

It would be nice to say that the atmosphere
of near civil war inside the Tory cabinet had
been matched by a concerted development
of the class war outside. Unfortunately, it
would be a wrong thing 10 say.

The ranks of the stecl workers have fought
heroically. They are completing nine wecks
of strike without strike pay as we go to
press. It is not their fault if steel has
systematically leaked through their block-
ade. They were not to blame for the way
their leadership began the strike by arguing
against the blacking of private steel, for
Sirs” talk of a dispensation for the big
Sheffield firm Hadfields in the middle of the
strike, for the failure of their icadership to
argue effectively with the private steel
workers as they drifted back to work. for
the contradictory advice it gave on the Steel
Corporation’s ballot.

Nor were they to blame for the way in
which the leadership of the mighty TGWU
sat back, week after week, as steel continued
to pour 1n through certain docks and TGWU
officials up and down the country tald
drivers it did not matter if they 1gnared
picket lines.

The TUC organised the huge demon-
stration in [.ondon on 9 March — but did not
use 1t it any way to rally active solidarity
with the steel workers. The last such TUC
demonstration, against the Heath govern-
ment’s Industrial Relations Act in 1971, was
led by postal workers who had been six
weeks on stnke; a few days later the strike
collapsed because the TUC refused to raisc
the money needed to keep the strike hard-
ship fund going. This time round it did not
even bother to go through the motions on
the demonstration itself: most of the union
leaders there hardly seemed to know the
strike was taking place, und the steel workers
had to wait their turn well towards the rear
of the demonstration.

But then. this time round, the TUC had
alrcady done its utmost to bury the poien-
tially most significant move towards soli-
danty with the steel workers, the call for a
South Wales general strike - as we show
elsewhere in this Review.

~ But it is not good enough just to say that
the steel strike was sustained by rank and
file activists, despite the national leadership
of "this great movement of ours'. Tt is also
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necessary to add that those activists could
not themselves coalesce into any organisa-
tion capable of taking over the national
leadership of the strike. The strike cornmit-
tee made the running from the beginning —
but they were {ocal strike committees. And
they were much more etfective tn some
locaiittes than others.

It was pure chance that enabled them
effectively to veto the first attempts at
national negotiations: the main union, the
ISTC, has long had a system whereby dozens
of lay delegates attend formal negotiating
sessions; this never meant anything in the
past, and the delegacies were hardly con-
tested; but as an average selection of union
activists, this time the delegates could hardly
avold reflecting the feelings of the strike
committees.

Such accidents have not been able to stop
the leaders of the steel unions prepanng
new terms that go more than half way to
meeting the steel corporation’s terms for
selling jobs. The lack of a national rank and
file structure has left them with a free hand
to do so.

On the mitiative of rank and file activists
in the Sheffield area a nationat meeting of
stnke commitiee delegates did take place
late in February. Unfortunately, it seems
that the delegates did not feel confident
enough to challenge the union leaders when
it came to the national direction of the strike.
They even went so far as to invite one execu-
tive member from each of the IST( s divi-
$tONS (0 thelr next meeting, so as to make 1t
clear they were not challenging the official
leadership’s authonty. Yet, faced with its
appalling recard throughout the strike , pre-
cisely such a chalienge to its leadership of
the strike was needed.

Again and again we are brought back to
the central weaknesses of our movement —
weaknesses that mean that the government
stands every chance of emerging from its
first major crisis almost unscathed. The offi-
cial leaders at the top are out to assure the
government what good allies they would
make if it would only mend its ways. And
the very many rank and file activists who
will resist particular acts by the TUC have
not yet developed the confidénce, the clanty
of purpase and the political know-how to
provide an alternative leadership from below.

The results are enormous gaps in the
defence of the whole class against the Tory
attacks: gaps when it comes to providing a
cohesive response to employers’ initiatives,
gaps when it comes to union activists com-
municating with the real rank and file in the
workplaces and counteracting management
secret ballots. We believe that if these prob-
lems are faced openly and honestly the gaps
can be closed (for further arguments, see
the articles on South Walés and Heathrow).
But we have to face the problems. That is
why we make no apology for repeating — ad
nauseum if necessary — the central argument
for building an activist, organised, socialist,
party presence in the workplaces.

s, k F

A knife in te back? Kinnock and Benn

Soft Left Shuffle

Talking about the Labour left after talking
about the steel strike is like moving from
reality to the nether world. For, the Labour
left has said little and done less through all
the turmoil of the strike — from the first
mass pickets, through the interference of
Denning and the scenes at Hadfields and
Sheerness, to the Steel Corporation’s ballot
on a ballot.

The Tory government may have seen the
strike as its greatest political challenge yet.
But for the Labour left it is an ‘industrial’
1ssue, something that should not worry the
heads of the ‘political wing’ of the move-
ment. Hence the deafening silence from
those who made so much noise about ‘left
victories’ at the time of the Labour Party
conference last autumn.

30 what has been the ‘politics’ that has

been devounng the time of the Labour left’s
leaders? It has been the politics of
manoeuvre within the structures of the
party, especially within the National Execu-
tive Committee (NEC) and the Commission
of Inquury into party organisation. In neither,
apparently, has the left been doing very
well.
. His fellow union leaders persuaded
Kitson, a TGWU left winger, to withdraw
from the Inquiry, and since then theyseem
to have ensured that the right is well placed
in the subcommittees carrving most of the
Inquiry’s work.

More significantly is what has been taking
place on the NEC. It was the domination of
this by the left, organised around Benn,
which gave the last party conference such a
left wing air. The NEC-selected platform
speakers were markedly' to the left of the
offictal, parliamentary leadership. But the
balance in the NEC has now shifted away
from Benn's supporters. Individuals like
Neil Kinnock and Judith Hart have dis-
tanced themselves from Benn, forming the

basis of a ‘soft-left’ group which will in alt
likelihood push someone like John Silkin
for the party leadership as against Benn.

This does not seem to us an accidental
development. Power inside the Labout
Party has always depended upon agreement
between the three forces which created the
party and which sustain it: the individual
activists who keep the party just about alive
at the local level, represented by the con-
stituency delegates to conference and a
minotity of NEC members; the Parliamen-
tary Labour Party; and the trade union
bureaucracy which, with its block vote, has
the predominate voice at conference and in
the NEC.

The problem for those on the left who
seek to win Labour ‘to a socialist policy’ has
always been that effectively that means
winning over a substantial sectton of the
trade umon bureaucracy's block vote. So,
for instance, the left's demand for a wider
hody than the parliamentary party to elect
the party's leader, is very much, in practice,
a demand for the trade unton bureaucracy
to play a bigger role in such elections.

The trade union bureaucracy does not
mind a certain degree of leftism in the party
— particularly 1in the aftermath of Labour
governments with which it has falien out.
But it does not like things to go toc far. And
so there has always been a certain pattcrn to
the development of the Labour left.

It starts off with a certain degree of trade
union support and a certan influence within
the structures of the party. Then the trade
umon leaders begin to lay down increasingly
stringent conditions for further suppaort. The
teft faces a choice between being cast out
into the outer wilderness — or travelling the
road that leads to moderation and the laurels
of leadership.

In the 1930s Cripps was cast out (he was
expelled from the party} while Anlee
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became leader. In the early 1950s Bevan
faced expulsion threats while his former
friend Wilson moved towards the leadership.
In the mid-1950s it was Bevan’s turn to buy
2 place in leadership by denouncing his own
erstwhile left colleagues. This time round it
only required a minimai flexing of muscle
by the bureaucracy in the Kitson affair for
Kinnock and Hart to begin to scamper
towards the centre,

There 1s a lesson in all this for those who
believe that it is ‘more realistic’ to work
within the Labour Party than to build a
new, revolutionary, socialist party. People
like Kinnock have got where they are because
of sustained work by devoted local activists.
But at the end of the day it is not these
activists, but the trade union bureaucracy
that is the arbiter of their actions.

You cannot break the hold of the trade
union bureaucracy on the Labour Party
uniess you first break its hold on the unions.
But for that you need coordinated action in
the workplaces — precisely the sort of action
of which the Labour left has been so dis-
dainful during the steel strike. You need a
party that operates against the trade union
bureaucracy outside the Labour Party, not
a left which tries to win its ear for fights
mside,

Employment
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To provide for pavments o of public
funds towards (rade unions’ expenditare
11t respect of ballots, and for the issue
by the Seceetary of State of Codes of
Pezciice for the improvement of indus-
trial relations: to make provision in
respect of oxclusion or expulsion [rom
trade unions and otherwise to amend
the law relatimg o workers, smplovers,
frade unions and emplovers’ assech-
tions; 1o repeal section 1A of the
Trade Uniott and Labour Relations Act
1974 and lor connectod purposes.

Presemed &v My, Seceetnry Prior
il n-in.:hl:.u_

Old Memories

The government has had to go ahead with
amendments to its anti-union laws sooner
than 1t wished. The changes, effectively
remeve trade union ‘immunity’ from civil
prosecution for actions which go beyond the
immediate suppliers and purchasers of
goeds to and from firms hit by strikes. Large
areas of union activity, much wider than
picketing, are thus opened up for action by
employers in the courts—above all, black-
Ing, '

In widening the attack on union rights,
however, the Tories hve come up against the

1 HATER
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central dilemma that the Heath government
faced 1n 1972 under its Industrial Relations
Act. Thatcher’s recent interview on Pan-
orama recognised the problem for the
government m creating martyrs who are
prepared to go to jail by defving the law.
Rather than face the risks of mass strike
action to frec jailed trade unionists, the
government wants to make unions as a
whole hable for civil damages. This was the
course the Heath government originally
intended the Industrial Relations Act to
take, and which the courts took after the
mass strike to free five jailed dockers in July
1972,

The the inconvenient fact which Thatcher
preferred to ignore in her BBC interview is
that it was not only trade unionists in jail
and the resulting strikes which wrecked the
Industrial Relations Act. In May (974,
under the new Labour government. the
AUEW faced the sequestriun of its funds by
the courts because the union refused to pay
£47.000 compensation to the Woking
engineering firm. Con-Mech, where two
stewards had been sacked and the union was
fighting for recognition. The court fraze the
AUEW?'s entire assets. The AUEW caliled an
indefinite national strike—and within hours
£70.000 had beenancnymously paid into the
court. The money was fairly certainly
provided by Fleet Strect newspaper bosses,
who found it a relatively cheap way out.

So both the attack on individual trade
union members and the fining of entire
unlons came up against a wall of solidarity.

Tory View

From the start, Tory theoreticians on union
power have ¢concentrated on making unions
as a whole legally responsible. This is the
case even in publications dating from the
1950s. In 1968 the Tories’ fancifully-named
Fair Deal At Work took the view that
sanctions  against unions would cause
members to avoid taking unofficial action.

The Industrial Relations Act’s Code of

Industrial Relations Practice stated in its
section |1 that unions were supposed to take
all reasonable steps 10 ensure official.
including stewards, observed agreements
and used agreed procedures. THe intention
was that employers could nail militants by
identifying whether they were obeying the
rilles and then force the union either to take
action apainst the rank and file or face
punitive damages in the courts.

The National Industrial Court spelied out
in some detail the way the Tories wanted the
Industrial Relations Acttoforce unions into
the role of policeman. In a 1973 case
involving the T&G and a company called
Seaboard World Airlines, the court said that
union officials ‘dissociation” from unolticial
blacking action was not enough. The union
was expected to go even further and tell its
members, *We are now telling von to
perform your contrace’.

As the best-informed commentary on the
working of the Industrial Relations Act
says:

‘The effect of the legal doctrine of union
responsibility was that where registra-
tion had failed to impose new duties on
unions to control members, courts could
say that such duties were legally extant
anvway.’ ,

(Industrial Relations and the Limits of Law
hy Brian Weekes and others).

Now of course the Industrial Relations
Act was swept away following successful
detiance of its terms: first unions refused to
register under the Act (with a few excep-
tions}—a  crucial decision; secondly, railway
workers voted massively to go out on
strike in a NIRC-imposed ballot in April
1972; thirdly, the dockers blacking cam-
paign in the sutmmer of 1972 enabled a head
of steam to be built up; fourthly, the AUEW
refused to recognise the Act, NIRC or
anything else involved with the legislation;
finally, there was the overwhleming
response of engineers to the national strike
call an 7th/8h May 1974 aver the Con-
Mech sequestration,

But even despite this splendid history of
defiance, the unjon bureatcracy was wobbi-
ing all over the place. The T&G paid out
MOEneY  in ﬂnes—‘-;:umpensatmn‘—awm-daj
by the Court, And after the Lords’ ruling
reversing Denning in the Heatons blacking
case, the TUC issued a circular (TUC
Bulletin, September 29th 1972) stating,
among other things, that rulebooks could be
changed:

The T&G in its advice to members stated
that ‘no individual member will, in future,
have any right to organise others to take
strike or similar action.’

What then of Con-Meh? The case when a
umon did have its funds seized (‘se-
guestered’) called an indefinite strike. and
won 1n eight hours, There were a number of
pecularities  about the (Con-Mech case.
First of all the Industrial Relation Act was
by that time utterly discredited: there was a
new government, pledged to its immediate
tepeal. The employers were also heartily
sick of the whole thing, The AUEW had on
several previous occasions defied the law—
refusing to appear etc. On QOctober 22nd
1973 the NIRC fined the AUEW £75,000 for
contempt of court—there was a one-day
national stoppage on November 5th. There
was thus a considerable head of steam

behind the AUEW stand on the issue.
What was important, however, was the

AUEW’s principled position of refusing to
recognise the NIRC or the Act.

Whether the Tories have forgotten Con-
Mech in their concern to exercise the ghost
of the Pentonville Five; or whether they feel
that the struggle against sequestration couid
not be mounted over a simple fine is not
clear. They are determined to try and avoid
putting stewards (or officials) in jail, but
widening the scope of the *Employment’ Bill
to cover blacking and solidarity action other
than picketing means that they bring the law
into normal’, ‘non-violent’ trade union
affairs.

Dave Beecham.




Eemplary
Cuts

With threatened redundancies of anything
between 150 and 300 jobs Neorth East
[London FPolvtechnic (NELLPY appears at
first sight to be just one more casualty in the
Tory squceze on public cxpenditure. [t
would be a1 mistake, however, 10 assume
that, because it hardly competes in sale with
redundancies in steel, coal and the docks,
and 15 less dramatic than cuts in the health
service, what s happenmng at NELP s
relatively umimportant. It also reflects Tory
thinking on the role of education, par-
ticularly post-school education,

NELP das to flose’ £2.4m—some 18 per
cent of s budget - owing to  the
Government’s decision 1o put cash himits on
the ‘*pool’ of money that all local
authorities contribute 1o and draw upon 1n
order to finance advanced further education
{1e degree and degree-type courses run hy
polytechnics, colleges and institutions of
higher education, and some colleges of
further education). This cut is twice the
national average (9 per cent) because of
various quirks in the way putting cash limits
on the ‘pool’ operates at the local level.

The overall 9 per cent cut is, however,
only the first stage of government pohcy.
The next stage will be 1o work out a formula
for distributing the ‘pool’ based not on a
straightforward percentage calculation as it
~was this year (the government reckoned
local authorities ‘overestimated’ thetr re-
yuirements by 9 per cent}, but on what kind
of education the government thinks ought
1o be provided in the post-school sector.
The importance of what is planned for the
implementation of the cut at NELP is that
NELP s going to be the experimental
laboratory for government policy.

For there 15 no intention to spread the cut
evenly thoughout the
Polytechnic. The ‘rationalisation plan’ aims
to ehminate subjects that are not regarded as
‘useful” or ‘desirable” hence the sociology,
cconomics and-humanities departments are
to close. (Even the maths department is to
disappear, presumably because it is too
‘pure’ a subject') Just what is termed *usetul’

~ NEWS & ANALYSIS

or desirable’ in this context can be gauged by
the visit a deputy director recently paid to
NATO headquarters in Brussels, secking
financial support for courses in counter-
Ihsurgency.

This radical recasting of the role of NELP
closely matches government Intentions
about what it wants to do with advanced
further education. In this area the govern-
ment has no statutory obhgation {as it has
with the under sixteens) to provide untversal
education. It therefore feels free to appiva
kind of educational monetansm: access to
higher education will be dependent on the
value such education brings to the re-
quirements of British capital. Conscquently
the state will finance non-statutory educa-
tion only insofar as it ‘earns its keep”: the
market will  become the regulatory
mechanism.

Rhodes Boyson, of Black Paper{fameand

now 1n charge of higher and further
education, has made this abundantly clear.
He is quoted in The Times Higher Fduca-
tion Supplement (22 February 1980) 4s not
wanting to lay down what institutions do—
merely the framework in which ‘rationalisa-
tion’ ¢an occur, This means, in etfect, that
colleges should, in the words of The Times
Higher Fducational Supplement,
‘digest and interpret the signals from the
world of employment to see that they
informed the balance and character of
higher education courses.’

The Inspectorate are thinking along
similar Iines.  They, too, want to make
higher education much more Mexible and
vocational so that it ¢can respond efticiently
to rapuid changes in the economy brought
about by technological change. There
would also be a new framework of 1deas,
including correct attitudes to the creation of
wealth, the maintenance of law and order,
the better use of time in work and leisure,
ete.

Some of this 1s not particularly new, In
response  to  the emergence of a near-
permanent pool of unemployed school-
leavers the last Labour Government set up
the Manpower Services Commission.
Funds were made available for the creation
of courses, largely in {urther education
colleges, designed 10 provide the voung
unemployed with ‘skills’ to cope with. but
ngver 1o challenge, the effects of an ailling
£CoONamYy.

All this was mtended to change ¢xpec-
tations: instead of assuming that there were
jobs available to match vour tramning, you
were now to expect lengthy periods of
enforced ‘leisure’ punctuated by the oc-
casional job, the requirements of which vou
would have to adapt to. This ‘training’ was
not so much the acquisition of a ‘skill’
more a process of deskilling.

What Tory pohicy now seems to envisage
tor Aigher education is the tramming of the
future managers of this deskilled semi-
workforce. It will take place inh institutions
from whach all traces of critical resistance to
the imperatives of the market or the need 10

‘manage’ people have been _eliminated.

Hence the disappearance of “radical’ sub-
jects hike sociology and ceonomics at NELP
(along with their “radical’ pracutioners)
leaving behind only such applicatson of the
subjects that can be ‘vocatonal” or "useiul’,

What we are now beginning to see,
therefore, 15 the creation of a poest-school
education that abandons long cherished
deals. Gone 1s the Robbins principle (hat
governed the expansion of this sector trom
the sixties onwards. Higher education 1s no
longer to be a right tor all those suitably
gualificd who would benefit from such an
education. The Robbins principle aliowed
the ‘liberalideal of the disinterested pursuit
of knowledge (cducation lor education’s
sake) to be preserved within the conviction
that relatively open access to a state-funded
higher education would  generdte  new
expertise ultimately benetweia! benetical to
the cconomy. What wo witnessed, in

effect, was o kind of  educational
Kevnesianisme  free trom the immediate
pressures of the market the state could

develop in a relatively autonomous fashion
the kind of education that would provide
skills designed to ensure the smooth running
of the economy.

No wonder (t was beloved of social-
democrats.  The expansion of  higher
education 1 the 6« confused two quite
distinct 1dcas: the requircments of the
capitalist economy  with peneral social
requirements. 5o long as it looked as it
capitalism could ‘grow over into soctalism,
the Robkins principle. with its implicit Taith
in the abiluy of the state to ‘educate’
capitalism to satisty human needs, remained
intact. Educational wdeals were consonant
with the needs of capitabism.

While the Labour government cut at
education they did not. exceptina tumbling
way, abandon that principle -they merely
climimed 1t had  to be deterred. The Tories,
on the other hand. have both continued 1o
cut and ‘realistically’ jettisoned any illusion
that education s a ‘right” under capntalisn.
Just as, in their dismantling of the wellare
state, they are claumimg that health care 15 a
‘right” only 1l the wealth s first created, so
they are decreeing that access to turther
higher education {and so the maintenance of
this education sector) s a ‘right dependent
on its role w the inculcauon ot the proper
attitude  towards and creation  of  that
wealth.

What all this means for soctalists is that,
while we must continue to protect the
cducation service we have, we must also
recognise that delence ob the sratuy g
demands  a  socialist reappraisal ot
gducation—not a return to the outmoded
idealy ot the 60s.  OF course we explon
tactically the abandonment of the Robhins
principle and the outrage this causes, but
since the Torles are rasing the guestion of w
whose benefit s edocation we can hardly
retreat into the answer that it 1s to the benefit
of wsell.  To the lorv covoof “needs of
industry’, we must respond “heeds of the
working class’
Gareth Jenkins
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Afghanistan:
Still a Pawn

We will probably praovoke howls of outrage
from some quarters. But nevertheless, we’ll
tentatively put forward the suggestion. A
lot of people, in Britain at least, must be
becoming just a little bored with the question
of Afghanistan.

It’s understandable. Afghanistan may not
be permanent number one on the news
bultetins any more, but it’s still artificially
kept up therc night after night. And from
media which never previously showed the
slightest cancern for the sufferings of this
desperately poor country, that begins to
produce a credibility gap. So too do the
contents of the bulletins, night after night
(from ‘usually reliable sources on the Paki-
stan border’) about the doings of so far
faceless insurgents. For not a quarter of
them can be true — otherwise the tattered
remnants of the Russian Army would have
scuttled over their border long 2go. Above
all, for all the comings and goings on the
diplomatic stage, there scems to be little
change n Afghanistan itself since the
Russian invasion over two months ago.

Have we missed anything? By and larpe
not. The Russians remain, occupving the
country with massive force, trying to play it
cool, but not having much success in the
face of countrywide gucrrilla opposition.
The insurgents are causing the Russians
immense political and military headaches,
but, disunited against the Russian military
machine, show little prospect of winning.

Only two interconnected developments
can be noted with much certainty. The first
1s that Russia's Afghan puppet Karmal has
utterly failed to broaden the base of his
regime. And that, remember, was his job.
He was installed by the Russians to echo
agreement with them, but also to overcome
the :solation into which his murdered (and
murderous) predecessor, Amin, had dug
kimself. But from the day Karmal released
political prisoners and caused a riot at Kabul
jail because he hadn’t released enough, he
has failed in this job. To put it crudely,
Karmal’s ‘conciliatory’ gestures have been
lost behind the hostility generated by his
dependence on the Russians.

Second is February's riots, and shop-
keepers' and civil servants’ strikes in the
cities, above all Kabul. Again, think back.
Support for the April *78 revolution came
almost exclusively from the cities. Until the
riots it ¢could remain an open question how
much of this support still remained. Thé

riots, and the absence of even any attempt.
at government orchestrated counter-displays:

1In the cities, make it clear that Very, very
little of this support remains. .
What do these developments mean for
revolutionaries in the West? In themselves
they should (if bald facts are anything in
political argument} stop in their tracks those

UL N ]

o %' =m0 o e e T el il el

well-meaning comrades who think that to
oppose imperialism it 1s necessary to make
critical apologetics for Russia. It is not the
April 78 revolution that is being defended
by the *‘Red’ Army, but a puppet regime
that 1s being propped up in the interests of
the foreign policy of the Kremlin bureau-
cracy. That is why we say the Russian troops
should get out of Afghanistan.

But we don't join in the hymns of praise

in the press for the ‘freedom fighters’. Would
that there were tens of thousands streaming
through the streets of Kabul shouting for
land reform. The insurgents remain what
they originated as: a localist and reactionary
movement, fuelied now no doubt greatiy by
opposition to the Russian occupation, but
equally fuelled by the arms and.advisers
channelled through General Zia's Pakistan.
And, gitven their nature, that must mean
that they will ultimately remain prisoners, if
not puppets, of Western impenialism.

50, as Western imperntalism fights its junior
rival for an edge in international kudos at
the expense of the people of Afghanistan,
our task remains clear: to fight the war
MONgers in our own camp and to expose
their hypocrisy. That means opposing them
arming their unpleasant Little clients,
opposing thewr Olympic boycott charades,
and being ever viglant against the military
adventures for which they are softening up
Western public opinion. We believe we are
strengthened in that major task by facing
up to the facts of what has happened in
Afghanistan, and what Russia is up 1o, and
saying that the Russian troops should get
out.

Left Out in the Cold

Since the defeat of the Union of the Left in
the March 1978 parhamentary elections. the
political situation in France has seen
marked a pencral disillusionment towards
the Left. For instance. nobody seriously
bclieves that., in next year's Presidential
clection, the candidate of the Left (whoever
he might be) will have much chance of
defeating Giscard d'Estaing. Most people
are convinced that the right wing will be in
office for seven more years and that nothing
can be done to avoid this.

This disiflusionment has propped up
opposition both inside the SP and the CP,
In the SP, the already right-wing leadership
of Francois Mitterrand is threatened by
Michel Rocard who leads a tendency
opposing any long-term agreement with the
CP. As for the CP leadership, it is facing
opposition from its intellectuals {people like
Ellenstein or Fizsbin — the former leader of
the CP's Paris Federation} who are in
favour of renewing the honeymoon with
Mitterrand and who atiack Marchais for his
sectarianism’.

Another sign of the crisis in the twoe main
left-wing parties is the loss of many of their
rank and file activists. This issue is less
senous for the SP than tor the CP, since the
SP’s main strength never lay amongst its
ordinary member but amongst its MPs and
its local and regional councillors. But the
CP% influence within the working class is
mainly duc to the daily activities of devoted.,
honest and committed members. So a loss of
some of these activists would automatically
mean a decline inside the working class, and

the CP cannot just sit back and take this.
Thus, in erder to keep 1ts grip over its
membership and sympathisers, 1n 2 situa-
tion where there is no prospect of electoral
success. the leadership of the CP has decided
to adopt a “tough’, ‘radical” line in two
different fields: in foreign policy and in
trade-union struggle.

For its foreign policy. the CP maintains
an ultra-nationalistic line on issues like the
Commeon Market, NATO and the deploy-
ment of US missiles in Western Europe (it is
in favour of French-built nuclear weapon
and muissiles). [t has organised strect
demonstrations on these issues to convince
its membership that the SP, which had
refused to join in the demonstrations, was in
fact playing into the hands of the French
bourgeoisie and US impertalism. Even the
CP’s recent decision to back the Russian
invasion of Afghanistan was mainly used as
a way of showing up the SP(which opposed
the invasion) as an ‘accomplice’ of Giscard.
Carter, Thatcher and Schrmidt.

During the last two yvears, the trade-union
struggle has been fairly active. The strikes
and other actions taken by workers over
economic issues and standard of living have
been threatened by the three successive anti-
working class ‘Plans Baree'. But the extent
of the strikes and the fact that some of them
lasted for several weeks was also due to a
deliberate policy of the CP-led CGT trade-
UnLomn.

Unable to offer a clear political perspec-
tive to its membership, and more gencrally
to the working class as a whole. the CP
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decided to make a left turn in the economic
struggles. This mainly consisted of taking
the lead in amy defensive action ot the
workers {and not to oppose them, as it did
before 1978) and to appcar. through the
CGT, as the best defender of the working
ciass (by contrast with the SP which hus very
weak roots amongst industrial manual
workers). So. last vear, Upers were at the
forefront of the steclworkers® struggles in
Lorraine and in the North of France and
organised ‘illegal’ actions like setting up
road blacoks. attacking the riot police’s
barracks, occupying olficial  buwlding.
organising workers' patrols in the strects of
the steel towns, and establishing a CGT
radio broadcasting station (called *Lotraine
Coeur d'Acier). Not only did the CP
leadership support all these actions but
‘L' Huma-Dimanche’, the Sunday paper ot
the party. even called one of its cditorials
‘Long live viclence, gentlemen!”

On other occasion, such as during the
strike which for two months paralysed th
heavy engincering trust of Alsthom-
Atlantique. the CPers not onty spread the
strike from one lactory to all the others of
the company but ualso organised oc-
cupations and pickets. In sectors hke the
railways. insurance companies, banks and

Many people in Britain, even some
socialists, think of India as a country of
peasants. Certainly, the peasantry are
the bulk of the population, but there is
also a massive and well-established
working class. The impact of the world
crisis has hit workers there even harder
than in the developed countries, and
they, too, have begun to fight back.
They, too, have encountered obstacles
in the complacent bureaucrats in trade
unions and they, too, have begun to
develop forms of rank and file organis-
ations. In this article Mobit Sert, writes
about the best developed of these organ-
isations.

On & December 1977, the armed
Central Reserve DPolice opened lire on
workers from the Swadeshi Cotton
Textile Mills at Kanpur in Uttar Pradesh
State, They killed 15, The local capital-
ists hoped that this would crush the
rising militancy of the textile workers
who had juxt ‘locked-in’ their Mill
Manager demanding the payment of
wages overdue by two months, Instead,
it provided the stimulus for a powerful
rank and file movement that is rebuild-
ing the unions in the Uttar P'radesh
textile industry into a unified and
democratic movement.

The existing unions were very weak
and divided. The Swadeshi Mills employ
about 8 000 workers of whom only half
were in unions, These were split into 5

o

Indian Rank and File

transpprt. the CGT did 115 utmost to appear
more determined than 1ts  Social-
Demaocratic rival CEDT or the openiy nght-
wing FO. And, te a large extent, the CGT
has succeeded n this.

However the left turn of the CP in the
economic struggles has very defimte liumits.
The CP is ready to set off, support or spread
strikes and other defensive actions, but only
as long as thesc have no chance of
‘degenerating’  into a national united
struggle of all workers against the
government

The CP is leading these actions not to
strengthen  the working class but merely to
improve its own image. 8o, cven In these
actions, the CP opposes any move (o set up
democraticaliy elected strike commttees, Or
any other autenomous body; during the
Althom strikes for example the CP
denounced these pickets who were not
under its direct control.

As long as the combativity of the whole
working class s not very high, {which 1s the
case for the moment) there 15 no unhkely
that this policy will enable the leadership 1o
silence many of its rank and file mihtants
who openly voiced criticisms against
Marchais in recent months.

Ray Whiteleaf

major and 13 minor unicns. The major
unions are allied with political parties.
In the Swadeshi Mills, the big five were
those aligned with the Communist
Party of [ndia, the Communist Party
(Marxist}, the Congress Party, the Jana
Sanigh Party and the Socialist Party.
liven these unions were weak. None
of them had a paid membership of more
than 700 and no more than 300 of these
ever attended meetings, They had organ-
ised very few strikes in the last ten years,

They were also very bureaucratised.
Many of the union leaders were lawyers
and running the unions took up alot of
resources. The majority of their income
and energy went to fighting court cases
or financing the activities of the parties
to which they were atfiliated.

In the 1950s and 1960s the industry
was profitable and it was relatively easy
for workers to keep their wages on a
par with inflation. But in the 1970s the
owners began a major attack which
accelerated under - Mrs  Gandhi's
Emergency in 1975, This involved
transferring funds to newer units near
Delhi and defaulting on wapges. They
attempted to victimise militanis and
increase the work-load. The unions were
unable to meet this otfensive,

Imimediately after the massacre, acti-
vists from all the unions got together and
formed a local Mill Level Committee,
This did what they official unions
failed to do. It organised relief for the
victims. kt stood bail for the 4040 workers
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arrested on the charge of murdering two
mill officials killed during the fighting
and fought their cases. [t led a city-wide
agitation for the nationalisation of the
entire Swadeshi combine,

(iradually, through long and patient
propaganda, it attracted militants from
ather industries in the town like Defence,
the banks, and other textile mills, It
became the central focus for renewed
class-consciousness throughout  the
town. It even succeeded in forcing the
nationalisation of the Mills.

The Committee has i effect con-
verted itself into a unified union, It
has support from activists who will not
join because of pressure from their
parties, It has published its accounts - a
striking contrast to the attitude of the
older unions. 1t drew up a plant level
programme on issues ranging from the
ending of corruption in the canteen to
resistance to sackings. It has estab-
lished a Martyrs Memortal Trust which
annually organises the memorial for the
workers killed in 1977,

It is now known as the Swadesh
Samyukta Morcha and has spread beyond
the Swadeshi Mill. It has provided funds
tor workers in other textile plants fight-
ing for their jobs and took the initiative
in organising a peneral strike in the
Kanpur textile mills on 20 August 1978
in protest against a sell-out by the
official unions,

Unlike other tendencies, the Com-
mittee tries to organise workers as a
class instead of simply trying to recruit
them to this or that party. it also has a
democratic internal structure with elec-
tions for representatives from each
shift and department.

The influence of the Committee has
helped activists in other mills to raise
the demand for unifying the unions,
They have also started a socialist dis-
cussion forum outside the plants to
help people clarify their views, It has
organised a library and sponsored
seminars, plays, ete,

These activities have led to more
general  political considerations, For
example, - the Committee now tiinks
that the unions should help to organise
the poor peasants and agricultural
labourers to displace the influence of
bourgeois parties ke the Indira Con-
gress which rely on their control of the
rural masses for their electoral base,

The movement today commands
considerable support, but it is still in
its early stages. The average level of
political consciousness amongst activists
is very low and they need time to clarify
their ideas before making more definite
political decisions,

The return of the Indira Congress to
power with a huge majority wiil mean
that they will face new battles. Already
some of the activists face suspension
charges and such attacks are bound to
intensify. The movement is still in its
infancy, but it has shown what can be
done.
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The overwhelming victory of ZANU (PF) in
the Zimbabwean general clection of 27-9
February 1980 1s an event of historic
importance. Given an opportunity to vote,
the Zimbabwean people elected the most
radical of the parties standing. the party
most clearly identified with the armed

struggle. They did so despite the efforts of

the Rhodesian stile, nominally controlled
by Lord Soames. who in any case made his
hostility to ZANU {PF) obvious. For South
Aflrica’s rulers 4 March 1980, when Robert
Mugabe was appointed prime minister of
Zimbabwe. was {(in more senses than one) a
black day. °

T'he consequences of this election for the
rest of southern Aflnica could be enormous.
Zimbabwe has one of the most developed
economies south of the Sahara. It also has.
omside South Alrica, the largest settler
population of any former colony {at the end
of 1977, 263,000 whites to 6,500,000
Africans). [t directly borders on South
Africa,

A Marxist Party??

[n order to assess these consequences, it 1s
necessary lirst to examine the nature of the
party which came to power at the beginning
of March 1980. The Daily Express described
Mugabe as the ‘second elected Marxist
leader’ the first being Salvador Allende.
Leaving aside the accuracy of this
staternent ——parties describing themselves as
Marxist have won elections in the past, is
ZANU (PF} a Marxist party?

Certainly this is what Bishop Muzorewa’s
UANC would have had people believe. The
main thrust of their propaganda has been
the Marxist danger represented by Mugabe.
One UANC advertisement declared:

In communist Zimbabwe no man will
own land and ne man will own his own
business. All will be workers of the
government. Land will be tilled on
communal tarms and the fruit of each
man’s labour will belong to the state.
Communism means even the loss of your
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Which way for Zimbabwe?

beloved children who will be taken by the

state and sent to labour on state farms or

learn 1n communist schools.

(The Herald 26 February 1980).
Muzorewa’s hysterical propaganda
boomeranged against him. When people
have nothing to begin with telling them that
a certain party is against private property is
more likely to make them support it than
spurn it. In reality, however. ZANU (PE)'s
election  manifesto  was  impeccably
moderate and social-democratic. It promis-
ed to resettle peasants on unused or under-
utilised land and land owned by absentee
landlords; to make the state a partner in the
mining industry; to introduce a free national
health scrvice and free and compulsory
schocling, Mugabe told Newsweek that he
planned no immediate nationalisations and
the Rand Daily Muil that he would not
necessarily oppose South African invest-
ment 1 Zimbabwe. Hardly rabid red
bolshevism.

The ZANU (PF) manifesto justifies its
moderation thus:

‘In  working towards the socialist

transformation of Zimbabwean society.

a ZANU government will . . . recognise

historical, - social and other existing

practical realities in the capitalist svstem

which cannot be transformed overnight.
Hence, while a socialist transformation

process will be underway in muny areas

of the existing economic sectors, it is
recognised that private enterprise will
have to continue until circumstances are
ripe for socialist change”.

Oniy an idiot would argue that Zimbabwe
(or indeed Britain) could leap  from
capitalism to comrmunism ‘overnight’. The
danger 1s that, since ZANU {(PF) has come
io power by parliamentary means, since the
settler state stili exists intact and since there
15 .no Independent organisation of the
masses, the transition will be one, not from
capitalism to socialism. but from settler
capitalism to a weak and dependent
bureaucratic state capitalism,
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In terms of its history and social composi-
tion. ZANU (PF) is less a workers' and
peasants’ party thana traditional bourgeois-
nationalist party. It was founded in Augnst
1963 with Ndabaningi Sithole as its presi-
dent and Robert Mugabe as its secretary-
general as a breakaway from the Zimbabwe
Africa People’s Union. In part it originated
in differences over strate gy with ZAPU. The
latter's president, Joshua Nkomo, placed
much, faith tn the British government's
ability and willingness to introduce majority
rule over the settlers” heads and sought to set
up a government-in-exile through which to
place diplomatic pressure on the British.
The founders of ZANU advocated a
strategy of organising within the country,
and of ‘Confrontation rather than Cir
cumvention’. The first guerilla action of any
significance was mounted by ZANU near
Sinota in 1966,

Tribal factors also plaved a part in the
sphit, and continue to underly the differences
between ZANU (PF}and PF (as ZAPU now
calls 1tself). Nkomo's base lies among the
Ndebele and Kalanga of south-western
Zimbabwe. who together form 19 per cent of
the African population. ZANU (PF), by
contrast, draws its support from the Shona
peoples. who make up 77 per cent of the
African population. This difference was
reflected in the elctions: although many of
the PF leadership are Shona (for example
Wilhe Musarurwa and Josiah Chinamano),
Nkomo won 24 per cent of the
vote and 20 seats. mainly in the wo
provinces of Matabeleland, while Mugabe
swept the other six. predominantly Shona,
provinces, Here is one evident source of
danger for the new Zimbabwe government:
tribal difterences are closely wound up in the
bases of the two main parties.

The African Middle Class

The differences between ZANU (PF) on the
one hand, and PF and the UANC on the
other, are certainly not simple class ones. A
significant section of the African business
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classes support ZANU (PF). 1 travelled with
a ZANU (PF) candidate in Midlands
province when he was campaigning in
Selukwe tribal trust land. The candidate, SE
Mativenga, was anaccountant in Gwelo, the
third largest city and capital of the
Midlands. The local party chairman, T
Crandire, was a fat hittle man who owned a
second-hand  American car and wore
braces. He had owned the hotel at Donga. a
township in the Tribal Trust Lands, but now
had a couple of stores. Then there was the
charming and urbane African busmessman
who [ met in Salisbury. He had just returned
ta Zimbabwe alter many years in exlle to set
up an import-export business and join the
local board of Barclays Bank. He made his
supporl for Mugabe quite obvious.
Support for ZANU (PF) on the part of
the black bourgeoisie was not simply tribal—
Murorewa's UNAC 15 also @ Shona party,

Nor narrowly economic—under Muzorewg a -

varicty of hodies had emerged to fund black
business, notably Febco {backed by the
banks) and the government-owned
Development Fipance Company. run by
Basil Murorewa, the Bishop's brother.

As an cconomic lorce, however, the
Alrican bourgeoisic 15 small and weak.
According to Eddie Cross, economist with
the Agricultural Marketing Authonty, the
country now has some 20,0({0) black
businessmen. This includes some 35,400
general traders in the Tribal Trust Lands,
5,900 other traders running mills, repair
shop services, service stations, butcheries,
bottle stores and beerhalls, 4,000 other
miscellaneous business enterprises in tribai
areas and 5,000 urban businessmen. Cross
estimates that the business sector accounts
for 10 pgr cent of gross output of manufac-
tures and commerce, 7.5 per cent of
emplovment in rural areas and three per
cent of employvment in urban areas, {Com-
meree,  magazine  of the Associated
Chambers of Commerce of Zimbabwe-
Rhodesia, Fehruary 1980).

The Rhodesian Front regime involved an
alliance of white larmers with the white
urban middle class and working class. All
these groups had a vested interest in denying
blacks political power - the farmers because
they exploit ultra~cheap black labour,
workers and middle class because they
benefil rom huge wage differentials (in 1977
average European earnings were 6,156
doilars per annum, African earnings 588
dollars*}) and guaranteed state employment
(in 1969 37.31 per cent of employed
Europcans worked in the public sector,
compared to 4 per cent of employed
Africans). The internal settlement of 3
March 1978 signed with Muzorewa and
Sithole appeared Lo offer the opportunity to
preserve Lthis  situation while  formally
handing over power to blacks., For many
African businessmen. Muzorewa's regime
offered only marginal improvements in their
status; a real transtormation of their
position would depend on the systematic use
of state- power in favour of the black
bourgeoisie,. Moreover, the black in-
telligentsia,  from whom much of the
nationalist lcadership are drawn, remained
completely excluded from power.

1{) * | pound sterling = approx 1.50 Rhodesian

As in the case of most of the less
developed countries, the state is the crucial
instrument  through which the local
bourgeoisie can win 1ts place in the sun. In
Zimbabwe it has largely bheen the settler
bourgeoisie which has taken advantage of
the state, both te secure and reinforce the
super-exploitation of black labour in the
mines and agriculture, and to build up
secondary industry, particularly during and
after the second worid war and in the post-
UDI pertod. Now the African bourgeosie
kopes to supplant the settlers and to turn the
state into an instrument for their advance-
ment.

Most significant sectors of the economy
are controlled by foreign capital, In mining,
agriculture, manufacturing. finance and
banking, hotels and breweries it 15 South
African capital in particular which is

dominant-—Anglo-American, Hulletts,
South African Breweries, although British
corporations {(Lonrho, Rio Tinto Zine, for
example) and some local concerns { Fhomas
Meikle and Son}are of significance. There 18
estimated to be two billion Rhodesian
dollars’ worth of foreign investment in
Zimbabwe,

The Land Question

The problem of foreign capital 15 closely
bound up with the tand question. 83 per cent
of the African population still ive outside
the matn urban areas. The grossly unequal
system of Jand ownership lies at the heart of
Rhodesian settler capitalism. 39.979.963
acres of farming land are allocated to the
Tribal Trust Lands, where 95 per cent of the
African rural popuiation live. There are
675,000 peasant farmers in the Tribal Trust
Lands. There are 38,564,496 acres of
farming land in the former European areas
(now called the commercial farming areas,
although the change is largely nominal).
These areas contain 6,682 larms. Thus,
African farmers outnumber white farmers
100 to | on roughly the same area.

The result is massive overpopulation
in the Tribal Trust Lands. There are 24
times as many cultivators there than the
optimum farming conditions laid down by
the Rhodesian government recommend.
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The African peasants are condemned to
suhsistence farming in conditions where 1t 15
very difficult for them t¢ support themselves
and their dependents cut of their produc-
tion. The result 15 the mgrant labour
system, whereby people move from the
Tribal Trust Lands to work in white-owned
farms, mines, factories and homes for longer
or shorter periods of time. Between 60 and
15 per cent of all African households depend
on wage-labour for their subsistence. Wages
arc kept low by the existence of the tribal
trust lands. which help to support back
workers' dependents and provide a social
security system for the old and infirm.

Here lies the heart of the problem for
ZANU (PF). Any real solution for the
agrarian question must mvolve the ex-
propriation cf the big white farms . Yet the
ZANU (PF) election manifesto is studiedly
ambiguous on this matter—it talks, as we
have seen, about ‘unproductive” and *unused
aor underused’ farms, and about absentee
landlords. but does not state whether a
ZANU (PF) government will take over the
highly efficient and profitable farms owned
by local and foreign agribusiness.

. The danger is that, as in Kenva, the
establishment of majority rule will leave the
structure of social relations i1n the coun-
tryside largely unchanged. merely permit-
ting rich African peasants to supplant the

less efficient white farmers. One
businessman working for Anglo-
American, the vast South African mul-

tinational conglomerate, told me cynically:
‘Whoever comes to power the peasants will
jose out. What we need 15 a ruthless
government to keep them down., Mugabe
will be more ruthless, so Jet's have him’.

Mining and Industry

Zimbabwe is uan important rmuneral
producer, exporting gold, copper, asbhestos,
nickel, chrome and coal. In 1979 the value of
mineral production was 314.7 mmllion
dollars, nearly twice the level five years
previously. The industry is dominated by
foreign firms--Anglo-American, Union
Carbide, Turner and WNewell, Asbestos
Investments, Lonrho, Messina. The ZANU
{PF) election manifesto promises that ‘the
need for direct state involvement in the
mining industry on a partnership basis will
be examined’. This sounds suspiciously hke
the strategy adopted in Zambia after
independecnce, when the state took a 31 per
cent share in the copper mines. The mining
companies—Anglo-American and Amax —
were provided with generous compensation,
left in charge of the actual running of the
mines, and given service and management
contracts which permitted them to
repatriate a large share of the profits.

Compensation for expropriated property
owners is one burden that the new Zim-
babwean government will be burdened with.
The constitution agreed at Lancaster House
guarantees the settlers generous compensa-
tion. Thus it would cost over 500 milbon
dollars to expropriate 75 per cent of white
land at current prices.

Furthermore, mass unemployment dogs
the Zimbahwe economy. Under the impact
of war and world recession real gross -
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domestic product fell hy [3.4 per cent
betweem 1975 and 1978. It is estimated that
African living standards fell by nearly 40 per
cent during that period. The Zimbabwean
population is growing at a rate of 3.8 per
cent a year, one of the highest in the world.
By the year 2000 the labour force will have
doubled, requiring 935,000 new jobs to bhe
created very year.

To begin to solve these problems would
require the implementation of a4 radical
economic programme, and, in particular,
confrontation with the settlers and the
multinationals. Yet i1s 15 not clear that
ZANU {PF) 15 prepared to undertake such”
measures. Its mamfesto and other public
statements wobble between a pledge to
resolve the land question and measures
which seem to aim at supplanting the settler
bourgeoisie with its black eguivalents as
junior partners of foreign capital.

The Zimbabwean working class is large
by African standards—a quarter of a
million ndustrial workers, 342,000 farm-
labourers. It has traditions of struggle
dating back to the very early days of settler
rule. The general strike of 1948 helped
stimulate the African nationalist movement.
Joshua Nkomo first entered politics as
secretary of the Railway Workers Associa-
tion. But in recent years the black working
class has been subdued. The trade-union
movement 18 tiny and divided. The larger of
the two African trade-union bodies- -
ATUC —clamms (8,000 members. The un-
ions are top-heavy and bureaucratic. with
little rank-and-file participation, and tend
to orgamse only the best paid workers.
Phineas Sithole, president of ATUC, ran in
the general election as a candidate for
ZANU, the party headed by his relative,
Mugabe's erstwhile leader, Ndabaningi
Sithole,

It 15 as if the African working class
became temporarily submerged in  the
broader national! movement, The question
1s, how long they will remain submerged.
Certainly urban workers and unemploved
youth willi be among the sections of the
population whose expectations will be
nighest.

ZANU (PF} claim that they will
encourage trade unions and even respect the
right to strike in state-owned firms. Mugabe
toid a delegation of white businessmen he
met betore the election that he thought the
British trade unions were a good example of
a strong working-class movement. They
were [urious: ‘That's a very unfortunate
example,’ they said.

The State

In the short term, the biggest problem facing
the new regime 1s the Rhodesian state. [t15a
unique situation. ZANU (PF) will gssume
power under the supervision of the colonial
power, Britain. Yet the state machine is one
controlled, not by Whitehall, but by the
settlers. Furthermore, it 13 a state against
which ZANU {PF) has waged a bitter war.
In the case of other settler societies in Africa,
the state was controlled by the colonial
power—Algena, Kenya, Mozambique,
Angola. Yet when Lord Soames flies to
London, Mugabe will he left facing Ian

Smith and Lieutenant-General Peter Walls,
Commander of Combined Operations.

[t 1s Walls who 1s the crucial figure in the
situation. The Rhodesian security forces
constitute a formidable military machine,
and one never defeated in battle. Thereis an
army of 20,000 (including 14,00¢ mainly
white conscript) and an air force of ,500
backed up by the paramilitary British South
Africa Police (6,000), 35,000 police reser-
vists {mainly winte), 6,000 guard force in the
protected villages and 30.0{M) security force
auxiliaries, Muzorewa's private army, the
hated Mad:ajutsaku.

Still in
Command —
General
Peter Walls

Pretona

The regular army is 809 black and will
probably find little difficulty in shifting their
allegiances. Greater problems will be
provided by various elite units—the ail-
white 1,000 strong Rhodesia Light Infantry
which provided the helicopter-borne *fire-
force’ during the war, the SAS, the Selous
Scouts, notorious for dirty tricks such as the
recent bombing campaign against churches,
and the mounted Grey Scouts. These forces,
and groups of armed white civilians (there
are 100,000 licenced privaely owned arms
and probably as many illegal guns in white
hands) could provide the base of a white
terrorist organisation like the OQAS in
Algeriy,

It 15 no doubt to counter such a danger
that Mugabe has been so conciliatory, for
example, putting General Walls in charge of
the integration of the security forces and the
22,0000 guerillas of ZIPRA and ZANLA.
Mugabe’s hand 15 greatly strengthened by
the legitimacy he emjoys thanks to his
overwhelming election wvictory. It is very
unhkely that South Africa will intervene
militarily to overturn a Mupabe
government—--the pressure on the west to
Impose economic sanctions against South
Africa would be irresistible,

There are other dangers on the honzon,
however, H Mugabe proceeds too cautious-
Iy he may so disilibsion and demoralise the
mass of workers, peasants and unemployed
that he renders himself vulnerable to a coup.
This was the fate of Salvador Allende in
Chile. Alternatively, Zimbabwe is very
vielnerable to South African economic
pressure. As we have seen, South Airncan
capital dominates many sectors. UDI and
the war bound Zimbabwe closely to South
Alfrica. It will not be easy to break thse links.
PW Botha's strategy of creating a southern
African ‘constellation’ of states directed by
rclies very heavily on  the
mechanisms of economic dependence bin-
ding many African states to the apartheid
regime. Mozambique and Zambia's support
for the Lancaster House agreement was

largely dictated by economic necessity,
Mugabe's greatest weapon is the mass
support he so evidently enjovs. But ZANLU
(PFYs programme, composition and
traditions contain little room for the
independent organisation of the workers
and peasants. ZANU (PF} lcaders assured
me that they are in favour of grass roots
democracy, but the sort of democracy they
advocate can take place only within the
framework of the party and in the localities.

Independent forms of arganisation, based
on the process of production, wider than
party allegiances, hinked together to torm
the basis of the state apparatus, are not
envisaged 1o their scheme of things. Yet it s
these forms of organisation alone that could
consolidate a genumely popular regime 1n
Zimbabwe and enable it both to resist attack
and carry through a programme which
would meet the burning needs of the African
Masses.

The attitude of revelutionary socialists to
the Zimbabwean celections should,
therefore, be 3 balanced one, It isa triumph
for the liberation struggle in southern
Africa, one of themost serious blows yet to
be struck against the apartheid regime in
soluthern Africa. [t has opened the doors to
Zimbabwe's workers and peasants, offering
them the opportumity to end their exploita-
tion for ever. It 1s our duty 1o defend the new
government of Zimbabwe from the attacks
1t wili undoubtedly suffer from impernialism.

It doesnotfollow. however, that we should
adopt a completely uncritical attitude to
ZANU (PF). The experience of radical
nationalist regimes 1n southern Africa 1s
now sufficiently great for us to be aware of
their limits. None has gone beyond the
attempt to build up a stingnative capitahst
class based on control ot the state. None has
permitted the independent organisation of
the masses. None has been able to avoud
collaboration with Western and South
Afncan capitalistn, The nature of ZANLU
(PF) and the conditions under which it
comes Lo power make one doubt that the
experience will be any difterent this time.

This 18 pot a pessimistic conctusion,
White power has been further weakened in
southern Africa, Western capitalism
which hoped to see & Muzorewa-Nkomo-
Smith coalitton—has suffered a serious
political defeat. Above all, the black
working class in South Africa. the most
powerful social force on the continent, has
been given renewed hope.

There have been stirrings in the South
African townships of late. A strike by black
workers closed down Ford’s Port Elizabeth
plants for several weeks. Three guenillas
belonging to the African National Congress
took over a bank in Silverton., Pretoria. in
January and were gunned down by the
security forces. They were given a heroes
funeral 1n Soweto. The South Atrican
Defence Force took over northern Natal
after incidents involving ANC guerillas. It
was MPLA's victory in Angola and
Frelimo's in Morzambigue which helped
spark off the Soweto uprising of 1976.
Perhaps ZANU {PFYs victory will set the
South Afrnican townships alight once more.
Alex Callinicos
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BN THE MEDIA REVIEWED: THE GUARDIA N

Easy-00zy,wily wobble

“Ten degrees to the left of centre in good
times." sang the late Phit Ochs. ‘Ten degrees
to the right when it affects me personally . ..
Love me, love me, I'm a liberal’.

Ochs, from New York, was not singing
about The Guardian newspaper. having
almost certainly had the good tortune never
to set eves on the publication.

But he could have been. The quotation’s
apt. And the type of easy-cozey, wlly-
wobble political poseur he depicted 1s the
archetypical Guardian-person.

The Guardian prides (it is the exact word)
itself on being the journalistic detender of
British-liberal values. And so it s 1t stands
for the poor and the underprivileged—and
sincerely regrets that, under present cir-
cumstances, there s hittle can he done about
thelr situation.

[t is sternly opposed to racism, and
agonises over the necessity. as things stand
at the moment, for racist immigration laws,
It is willing fearlessly to expose corruption
in the police force, while making the point
that, taking everything into account and
locking at both sides of the question, the
police are, on the whole, wondetful.

It counsels aganst anti-trade umon law,
while highlighting the importance of taking
whatever steps are required to end the
distressing scenes of militancy at factory
gates. It is genuinely concerned about the
likely effects of Thatcher’s cuts in public
services while recogmsing that, however
unwelcome consequences, a cogent case
can, on balance he made for stringent
contrel of ‘public spending {in the light of
ongoing economic circumstances).  The
Guardian wrestles daily with its conscience.
and wins.

I began reading The Guardian when |
foolishly went to university because 1 had
gathered somewhere or other that reading
The Guardian, so the theory ran, you could
become incredibly well-informed and im-
press people at debates. You would know,
for example, the name of the foreign
minister of Venezuela and casually tossitin,

Up to a pomt, there was, and 18, some
basis for this theory. There’s quite a lot in
The Guuardian. But | realised after a time
that while [ had become a dab hand at the
facts, | didn't seem 10 know what the tacts
meartt. The name of the Venezuelan foreign
minister, no problem. The reason why
things were as they were in Veneruela, no
nation,

And on¢ gradually made the awesome
discovery that., for understanding, the high
Tory Daily  Telegrapfi was much the
superior broadsheet and took furtively to
toting a copy arcund hidden guiltily beneath
the stogan-festooned combat jacket.

The Telegraph was and 1s better because it
has always had a cleurly expressed point of
view. This 15 helpful m two ways. As a
general rule of thumb, yvou can take It that
anything the Telegraph denounces cannot
be ali bad. More fundamentally, the fact
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that The Telegraph 1s openly opintonated
from a class viewpoint gives its coverage ot
events a clear perspective which, although
not ours, can illuminate causes as well as
reports on effects, Class warnors like Colin
Weich and Robert Moss, 1n their endless
search for sociahist subversion on the one
hand, and capitalist weakness on the other,
actually analyse.

You don’t get wrniters like that i the
Guardian: Guardian persons in their de
rigeur demims would choke on their real ale
at the prospect. Guardian writers are
objective. their objectivity shrouded in an
impenetrable tog of blandness and a vague
sense of social concern. Usually it 1s not at
all clear what, if anything, Guardian writers
believe except that, somchow, things ought
to be rather better than they are . . .

‘The Guardian wrestles
daily with its conscience
— and wins’

To discern The Guardian's politics it is

necessary to examine where 1t has stood on
1ssucs which affected matters, as it were,
personally.

Forexample: 1 haven’t done any research
on this (and don't intend to do any) but am
willing to bet a strong Sterling pound
against a bent Irish penny that no Guardian
writer  would have been permutted to
express, however blandly or vaguely, a
view that it was an OK thing for a Western
capitalist  government to  1ncinetate
thousands of Asian workersandpeasants. ..
until a Western capitahist government ('1'he
United States) began doing just that. At
which point (during the bombing of Hanoi)
the paper (after much public agonising,
mind you, and with heart-felt feelings of
regret) decided that (sigh) it was really the
only course.

Similarly, a bottle of Jameson against a
half pint of shandy says The Guardian was
totally opposed to closing down hospitals
until hospitals began to be closed down.

In good times The Guardian i against
The Telegraph’'s politics . . .

(It is, perhaps, worth recalling that 1n 1926
atter the General Strike The Guardian
Manchester formed a scab union to get the
paper out: thus, nc doubt, to report the
proceedings from an entirely objective point
of view).

None of this is to suy that there is nothing
good 1n The Guardian.

It employs a very witty, if shallow-
minded, televiston critic called Nancy Banks
Smith. A fine, if tco-tortured, descriptive
writer called Jill Tweedie, Arguably the best

soccer writer in the bourgeois press, David
lacey. A person could, without doing him
or herself lasting harm, buy the paper to
read these. (There are also. of course.
dreadful dingbats ke Peter Jenkins, toread
whose political column is akin to wading
through a pond of thick porridge).

All newspapers are weapoens in an
ideological war, and different weapons ure
needed for different spheres of the war. If
there was only, say, The Times and The
Telegraph, {or the "educated” upper class to
read of a morning, 4 section of that ¢lass
the section which for whatever reason of
class origin or background likes to think of
itself as enlightened would feel, well. lett
out. H The Guardian didn't exist theyv would
have to create it. Which, as a matter of fact,
they did.

[t exists not only to retlect and confirm
their own image of themselves, but to
remind them at moments when it matters of
whose side they really are on.

The most recent blockbuster series
carried in the paper was a weck-long special
on Nerthern Ireland. No fewer than [9
Guardian writers descended on Beltast 1o
attempt to ‘stimulate discussion ot “Ulster”
in Britain again’. Locally, the most obvious
effect of the visit has been on the profits of
the Europa Hotel bar where scenes reminis-
cent of the reign ot the Emporor Caligua
were reported by sometimes  rehable
SOUrces.

Some of the pieces were not as bad as all
that, Polly Toynbee wrote a vivid report on
Belfast’s Divis Flats, which she described as
the worst slum in *Britain’. Polly’s reactions
probably had much to do with her incx-
perience of slums (there’s as bad post-war
flat complexes In Lancashire, difticult as i
must be for Divis people to beheve 1t} Still,
net te carp. Jill Tweedie” contributed a
dewy-eved plece about the Provos, which-—
apart from a ‘balancing’ exit-linc--cast
them as armed members of the St Francis of
Assissi Fan Club. Which is (the truth must
be told) improbable, There was an enter-
tainingly daft feature by Stanlev Revnolds
and a daft article bv Richard Gott. Plus
unremarkable reports on everyvthing else
from punk rock to the tounst trade (!}

The strange {or not} thing was that in a
massive series designed to ‘sumulate discus-
sion' not one house writer put forward the
argument for withdrawing the troops.

That, you see, would be against the hne of
the class on an issue which aftects 1t
personaliy.

To be absolutely-fair, Peter Jenkins did
say that he would not weep salt tears if the
troops were eventually withdrawn. Even-
tually. Not, so to speak, row, at this point in
time when, looking at both sides of the
question and takmng 1nto account all
relevant factors it would—and this must be
recognised whatever our long-term aims—
be. on balance, and with a view to arriving in
the end at a solution acceptable to all nght-
thinking persons whatever their
persuasion mine’s a brandy, eventually,
things cught to he better and with good will
on both sides, in the fullhess of time . . .
Eamonn McCann
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OQur editorial Hor Air and Cold Steel in the
last issue earned us the epithet ‘miserabilists’
in some quarters. We seemed (o0 be
deliberately emphasising elements of gloom
in what has been the mosi exciting period of
industrial struggle since the demise of the
Heath government. That was not our
intention. But we did feel it was necessary to
cut through the feeling of euphoria that
arises as the struggle gets more intense and
to point out the dangers of bad leadership as

the odds get higher.
Experience since the last issue has shown

how correct we were. At Leyland the shop
stewards’ organisation—and the whole
left—were snookered by a completely
unexpected move from the right wing
AL EW executive. It threw the onus onto the
organisation in the factory to get support for
what would then be an official strike-—and

The General Strike
that never was

the organisation in the factory, regrettably,
proved itself as abysmal as we painted it in
aur article of two months ago, The Rise and
Fall of stewards organisation.

More devastating, because more unex-
pected. was what happened with the South
Wales miners. 1t was they who provided
much of the impetus behind the talk of a
Wales (eneral Strike. It was they whose
solidarity with the steel workers on the one
day strike and demonstration of 28 January
created the climate in which even Bill Sirs
muttered about ‘the beginning of a revaolu-
tion’. Yet when it came to the crunch at pit-
ncad meetings they voted down  their
leadership’s call for an all-out strike,

socialist Review went to South Wales the
day after the ballot began to find out from
S WP members and sympathisers in Cardiff
and Pontypridd how this came about.

. .

The feeling for the general strike was real
encugh m south Wales in the weeks before
the miners' ballot. Of that there is little
doubt. As one SWP member describes it:

‘I've never heard people talk about a
general strike before. But in the last few
months people in the street have been
talking about it. They say, “We™ve got to
take a stand against the Torles., that meansa
general strike.” I've heard it so often. The
housewives around here all talk about it.

“The rally in Port Talbot a fortnight ago
showed it. That’s the first time 've seen g
march in the streets with people on the
doorsteps crying. A lot of pebple remember
the last peneral strike and the 19305 and they
know what it entails.”

In a pit-head ballot early in January the
miners had voted nine to one to take
industrial action against the threat of pit
closures. The threat came trom the Steel
Corporation’s planned cutbacks in steel
making at Port Talbot and Elanwern, and
from its imports of coking coal. In a speech
the head of the Wales TUC. George Wright.
had let sitp phrases about a general strike.
The muners’ commitment against pit
closures was soon linked up, both in the
speeches of union leaders and in the papular
consciousness. with the notion of the Wales
general strike.

The Western Maitl could report on 14
January that plans were expected to be
made at the South Wales TUC for;

“Welsh  miners,  dockers, seamen.
railwaymen and transport workers to join
steel workers onstrike ... Other unions with
a stake in steel and coal believe that the time
to launch joint action against the threat of
redundancies is while the steel pay strike is
still on. They believe that the chances .of
bringing out the steel workers again will be
slim,

A member {from Cardiff describes how the

mood developed

‘Just by the question of the general strike
being posed at the time it was posed it
became a possibility. The steel men were
out, and the miners were taking action
through the mcketting of coking coal
imperts, The fact that they were both taking
action made the call sound much more
credible than it normally would.

[f the South East TUC orthe North West
TUC called a peneral stnike, no-one would
take 1t seriously. But because two major
groups of workers were already in struggle,
It was taken sericusly. And, of course, as
soon as you pose the thing lots of people
start taking 1t senously. Imitially therc was
some hesitation, because some people inthe
NUM said that a gencral strike in Wales
would be seen to be a nationahst thing.
Some  of the tactics discussed—Ilike
blockading the Severn Bridge - sounded
nationalistic. But once it became penerally
talked about the idea of a general strike
scemed to have something in it

At the time of the initial ballot of the
mincrs over action against the threat of
closures, a call for action would almost
certainly have received a solid response. The
shock of the stegl and therefore coal
cutbacks came on top of the exciterment of
the first few davs of the steel strike. Yet no
call for action came.

The 14 January meeting of (he Wales
TUC beat a hasty retreat:

“Yesterday's Wales TUC heard a plea
from Sowuth Wales miners, backed by
overwhelming support in a series of pithead
ballots, to go ahead with a strike as planned
from 21 January. But the meeting adopted
the plan of the British FUC nationalised
industrics commuittee to defer indefinite
strike action while efforts were made to get
BSC to change course over cutbhacks and
coking coal . . . Mr George Wrnight, Wales

and the
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TUC general secretary. said of a one day
stoppage for 28 January., “We are not
sccking to go it alone. but in order to
maintain unity in Wales it was necessary for
some sort of action to he called™
Western Maif, 15 January).

The ‘threat Lo unity” in Wright's mind was,
no doubt, fear that the miners might at that
stage go out in sohdarity with the steel
workers without waiting for the Wales
TRJC. The onc-day strike headed off that
possibility. Although the miners' leaders
werc unhappy with the deferment of the
general strike—Emlyn Williams urged at
the rally on the day of action that the general
strike be brought forward --they abstained
on the crucial vote. Yet the climate was still
one 1 which all-out action was a real
possibility. The following Friday the Steel
Corporation announced the scale of the
cutbacks at Llanwern and Port Talhot,
producing what the semor steel union
divisional organiser called *hitter, blind rage
decision’ (Western Mail 18
January). The one day strike was the only
channel for this rage,

Almost a tortnight after the one day
strike,

‘The umted fromt sought by the Wales
TUC inthe campatgn against threatened job
losses was apparently preserved vesterday
by South Wales miners' leaders—despite
speculation that they might launch a go-it-
alone policy . . . {Western Maif9 February).

[t was to be another ten davs before any
attempt was to be made to call action. That
was a tull six weeksafter the start of the steel
strike and a full four weeks alter the news of
the scale of the job losses, t
The result, ineviably, was that much of the
feeling that had existed was dissipated. As
one lodge otticial for a coking plant—which
itselt voted for the strike —told us:

The miners have been plaved around
with. First it was on, Then it was off, Then it
was on again. Emlyn always seems to be
threatening strikes. 1t's all the dillving and
daliying. People didn't know where they
stood.

As an SWP member who had just been

round the pits talking to miners told us
“The miners we've spoken to have come

up with two points  that this should have
been a national strike. and the playing with
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dates. Thev had the one-day strike: They
had the option to support the demonstra-
tion in Port Talbot a couple of weeks ago.
They've had the 21st. the 28th. the 10th, the
29th, given them. We were talking to people
vesterday who'd actually voted and they
were saying, “Well, this vote for action from
Monday is nothing to do with strike action
from the 10th'. They were completely mixed
up. even though it was them who were
voting. It's what we always say in Socialist
Worker--vou cant play with general
strikes’.

For this member, the companson was
with the struggle at Leyland.

‘“What we saw at Bl. last week with Robbo
I$ in @ miniature scale what has been going
on here. Instead of taking action when they
knew something could be done about it.
they bought a bit of time. When thev had all
the support of the workforce, thev just
bought a bit of time. pleased them with a
one-day stoppage. a few marches, just
keeping people down until the feeling to do
something laded away.”

The long delay meant that much of the
momentum had already gone out of the
struggle.  The steel strike was no longer
something fresh, itself a new and powerful
challenge to the government. And then

there was copfusion as to whether this wasa

pure solidarity action in support ot the steel
workers' aclion against the two per cent
insult, or whether it was really over a Job
iysue that concerned miners,

The coul board moved very cleverly to
exploit all these fears. When the news came
through that the South Wales executive of
the unien was to recommend an all-out
strike, Weekes, the South Wales coal board
director, appeared on television. Weekes is
known as the coal board’s hard man, ever
since he threatened the clsoure on economic
grounds of the whole coal field a couple of
vears age. Now he warned that by striking
miners would be hitting the viability of the
pits and at the one time of the year when
there was a demand for their coal. The point
hit home —since this is also th the time of
year when it is easiest for South Wales to get
good honuses.

The intervention ol the coal board was
repeated on the first morning of the ballot.
it managers were soon spreading reports
that other pits had voted not to strike—even
before the balloting had begun.

The local NUM has made much of this
interference with the ballot. Yet, to be
honest. in the present industrial chimatet is

quite naive to expect management anywhere’

not to intervene to influence rank and file
apinion whenever they get the chance. The
trouble 1in South Wales was that those who
wanted the strike, with very few exceptions,
wCre Juite unaprepared to counter manage-
mont arguments,

After the long delav in postponing action
on the original ning-to-one mandate, the
final call to action was put to the miners at
excessive specd. The decision to call for
strike action was taken in the afternoon of
onc day. when the early shift in the pits had
finished. [t was put Lo that shift in many pits
the next day. as they turned up for work.
This meant there was no opportunity for
militants in those pits to argue the case
properly.

‘The delegate meeting didnt end until
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Ipm on the Wednesday. And the balloting
began at éam the next morning. 5o there
was no way the delegates could organise a
good dicussion to take place over the ballot,
[n most of the pits there were no leaflets or
anvthing like that. That’s the reason miners
were coming out the pits and telisng us,
‘“They took the deciston vyesterdav and
expect us to vote on it this morning without
knowing what it's all about’.

{One ol the bigeest blows to the strike
came that morning when Maerdy, a
traditionally militant pit, voted it down. The
SWP member, explained it like this:

‘Maerdy has a tradition of mulitancy.
That's the pit everyone looks to. And yet
they're the one that had very httle discussion
over this strike action betorehand.’

The reaction of the lodge othcials at
Maerdy a stronghold of the CP  was to
urge the South Wales executive to call off
the ballot.

Yet despite all the delays and all the
confusion, it was possible to win miners for
the planned strike. We know that because at
eight pits it happened.

One of these pits was Penrhiwceiber. The
ballot did not take place there until the
Saturday. But two days earlier local SWP
members who visited it with Socialist
Worker found a work{orce who expected to
be out on strike on the Monday.

One of them explained this to us in terms
of the basic attitude to organisation of the
lodge secretary.

*‘Mike knows that of the 700 people he's
got in the workforce, there’s about 200 of
them basically interested in the trade unicn
movement, being to some extent in the old
school, with the CP tradition in this area. If
a meeting is called , most of them will turn
up. But he also knows that the other 500 will
kick back on occasions. The only way to
stop that happening 15 to Kkeep them
continually informed of what's going on by
feeding them information all the time. Butif
there’s a lodge meeting there's no way that
ali 700 are going to turn up. So what he has
to do is to get the 40 odd people trom the
lodge committee out from every meeting,
back into each section of the pit, explaimng
what’s going on to those who hadn’t been at
the meetings. That’s why when we turn up
with the papers, i1t's a foregone conclusion
that there's going to be a stnke.’

At this pit the vote was 300 to 20 for the
strike.

By contrast, in pits where the thing
hadn’t been argued before, the reaction was
very hostile. At one pit, three miners who
argued for the decision of the delegate
conference were *howled down’; at another,
we were told, ‘they said “Bugger Emlyn
Williams, throw him out.™’

Two sorts of bad leadership.

The most obvious sort of wrong
leadership was that provided by the TUC in
London and the Wales TUC.

The British TUC never hid their opposi-
tion to the notion of a-general strike. As the
Western Mail reported on 9 February, “TUC
general secretary Len Murray has urged
Welsh unions to call off the coordinated
strike planned to start from 10 March.’

The Wales TUC under George Wright
was hardly any better, It is true that Wright
had been the first person to float the idea of

a general strike. But his motives hardly seem
to have been the hest. The Wales TUC was
very much his own creation, n the early
1970s. and he has sought to make it more
prominent as his own prospects foradvance
in his own union, the TGWU, are limited.
This had led to him to push for it to have
powers mote lhke those of the semi-
independent Scottish TUC than of the
regional TUCs in England {hke the SE TUC
or the NW TUC) with which it 15 formally
akin. Cynics ascribe his verbal militancy
over the job losses 1 South Wales to an
effort to restore his reputation ever since a
tiff he had with the general sccretary of his
union, Moss Evans, a couple of vears back
did him damage, when Wright signed a wage
agreement to which Evans objected. In the
aftermath, TGWU officials hostile to him
put it around that he was making nice noises
towards Callaghan in return for the promise
of asafe Labour seat in West Wales. The call
for a peneral strike was an casy way to
present imself once again as a serious force.

Certainly, once he had raised the notion
of the general strike, he endeavoured to
drop it again as quickly as possible, using
the one-day stoppage on 28 January as an
easy let out. Significantly, very few members
of his own unicon, the TGWU, were involved
in that stoppage. At least half did not know
it was going ahead, since the union made no
attempt to inform them, At the Cardiff rally

on that dav steel workers heckled Wrnight
with shouts of ‘All-Out’ referring to the

fact TGW U lorry drivers had been crossing
picket lines,

Fmlyn Williams and the South Wales
miners’ leadership are rather different from
George Wright.

As one of our Cardiff members puts it

‘Emlyn Williams 15 not a devious man.
He's an honest operator who does not
organise politicaily. He has certainly relied
on the CP machine to provide him with
support—he himsell s a left wing Labour
Party member. But his own style of
leadership has tended to encourage grass
roots democracy as far as he can do, with
pit-head ballots and so on. In some ways
he's ¢loser te the CP tradition of militancy
than the CP themselves.’

But the assumptions underlying the
behaviour of the Scouth Wales leadership are
still very much bureaucratic assumptions.
Hence the way in which they allowed
themselves to be trapped for weeks in the
internal wrangling of the Wales TUC over
the question of a dute forastrike. Hence too
a wide communications gap between them
and the rank and file in the pits.

This has been partly because of the very
involvemnent in the internal machinations of
the Wales TUC. As our Cardiff member
explains 1t

‘Usually when there have been pit-head
ballots or campaigns over wages, Emlyn
Williams and his people would have done
the rounds of pit heads and so on. But over
the general strike argument, he's been too
much caught up inthe Wales TUC thing. He
has seemed to his members on the ground as
a TV personality, not someone they can
meet and talk to about the stnke call’

The suppositicn of the South Wales
leadership wus that meetings of delegates
from the pits would serve to communicate
between them and the ordinary miners. But
it didn’t work like that in the long, tortuous
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arguments over the question of strike action
against the jab losscs,

I'he coke-works trade unionist makes the
same  point: “There's bheen a lack of
coordination between Emlyn Williams and
the pits. He gives the fodge secretaries and
charrmen good reports. But they don't have
to report back to the rank and file. The boys
hear what Weekes has to say and believe it.
over the question of subsidies, viahility ete.”

The point is that at a delegate meeting,
anyone can put up their hand tforaction. But
unless there exists an organisation with
rank-and-file members operating inside the
different pits, there (s no compulsion on the
delegates (o po buck and argue each
question with the membership. Indeed there
are indications that in some pits, delegates
did not even hother (o argue for the strike
action: we Knnow of at Jeast one pit where the
pit committee met before the ballot and
recommended to the men that the time was
‘Inopportune”.

All the time the leadership spoke and
acted as (i 1t had behind it the solid support
of tens of thousands of miners. But each of
those miners knew that the issues had not
been discussed with them recently. They
could easily begin to feel that the
leadership was a bodv acting in oppositicn
to what they themselves might really want.

The problem was made worse by the role
of the media not in this case just by
distorting the union's case. but by the
process ol taking up Emlyn Willlams and
turning him  virtually inte a television
personality, necessartly very cut offand very
distant from the people he was supposed to
represent. This also led him to make unwary
statements that contused the membership.

As one of our members puts it:

‘Emlyn Williams has turned into a sort of
TV personality. But vou can't keep going to
the media and making speeches without
saying something new. You've got to say

something all the time to keep in the
limelight. He ended up trying to stretch the 9
to | mandate in ways a lot of miners couldn’t
understand.’

This was especially true of an interview
the week before the call for strike action.
What came across was not that miners and
steel workers faced a common fight for jobs,
but that solidarity was needed with the steel
workers because they had been insulted over
the two per cent offer. To many miners it
scemed they were being asked to fight
someone ¢lse’s battle.

“The union had assurances from the strike
committee 1n Port Talbot and Llanwern
that they wouldn't go back, even if pay was
settled, without assurances on jobs. But this
was not communicated to the mining rank
and file.’

The alternative to debacle

The iessons to be drawn from the defeat are
not new ones for the readers of this
publication, What we’ve stressed before—
for instance in our report on Leyland —is the
danger, in a new period of bitter class
confrontations, of many of the habits that
unien activists have developed over recent

vears, which separate them off from the

rank and file. The participation
arrangements that grew up under the
Labour government encouraged this {for
the mines, se¢ the article by Bill Message in
the last issue of the Review). The turning of
trade unionists into media personalities
encourages it. Activisis—even the best,
most honest, most committed ones—can
come to see themselves as important,
without worrying about their ability to carry
the rank and file with them, all the time.

Managements are themselves becoming
very aware of this gap—and are attempting
to expioit it with their current fashion for
direct balloting.

The exceptions in South Waies—the
lodges that voted solidly for strike action—
show that this management strategy can be
beaten back. But only by building links
between the activists and the rank and file
that are much deeper than those provided by
the media or by routine delegate meetings,
An organisation of militants is needed that
enables activists at the grass roots to put
across arguments to explain the shifting of
tactical calls and strike dates, even when the
local delegate does not bother to.

In South Wales, as elsewhere, there was a
time when the Communist Party, even in a
somewhat distorted way, used to provide a
network which could do this to some extent.
It 15 no longer capable of doing s0-: in the
South Wales coalfield it has many activists,
but they've ceased to be a cohesive force
capable of responding to events The
Morning Star in no way provided day-to-
day leadership in the battle over the ballot,
and as far as we can see, no CP propaganda
went out to counter the machinations of
Weekes and the NCB, As is too often the
situation in such cases, the only printed
material that attempted to put the
arguments was a duplicated bulletin
produced by the relatively few members of
the locai SWP branches.

Individual setbacks, like that in South
Wales or the Robbo affair in Leyland, are
not going to smash the working class
movement, But a succession of {urther such
setbacks can begin to irredeemably weaken
our class, as same mihtants are weeded out
of industry and others lose their faith in the
ability of the rank and file to support action.
That is why the lesson about organising
among and communicating with the rank
and file has to be learned quickly. however
insignificant such activities can seem at
times compared with the televised speech or
national negotiations with management.
Chris Harman
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Nuclear Power a year atfter Halrrisburg

The second half of 1979 saw a flurry of
activity around nuclear power when the
Tory government announced its intention to
build 20 Westinghouse designed Pressurised
Water Reactors (PWRs). In recent months
however the issue bhas slipped from the
headlines as the Thatcher government have
been forced to reassess their nuclear plans.
This article looks at some of the pressures on
the government and the nuclear industry,
the split in the construction companies over
reactor design (ie who gets the biggest slice
of the profits), the continuing debate on the
safety risks of PWRs, the threat of mass
resignations from the Nuclear 1nstallations
Inspectorate, and the discbvery that
Britain's oldest and most reliable reactors
may have to be permanently closed down.

The 1970s were a disastrous decade for the
nuclear industry. Britain's first generation
Magnox reactors operated steadily if
inefficiently, but the second generation
Advanced Gas Cooled Reactors (AGRS)
proved a disaster. They suffered immense
technical problems in construction and
operation. Completion dates  over-ran
(sometimes by as much as [ yeurs), and the
costs rose dramaticallv. While the industry
floundered. with the home produced
technology failing, both Labour and Tory
governments were unable to decide on the
next generation of reactors. The choice was
hetween continuing to back the AGR in the
hope that the problems had been cured. or
to discard the British reactor {and the
massive capital investment that wentinto it)
in favour of the American Pressurised
Water, a decision that Arnold Weinstock's
GEC company favoured.

The election of u Tory Government gave a
boost to the nuclear industry, after a decade
in the doldrums, From the outset, Thatcher
championed nuclear power, she was
photographed standing on top of a nuclear
reactor, and she loudly praised France’s
American-based nuclear programme. At the
Tory Party Conference in October, amid
ecstatic cheering, Energy Secretary David
Howell confirmed Tory plans te build 15 to
20 PWRs at a cost of up to £20 billion.

On his return to Westminster. David
Howell quickly realised that the Tory Party
conference and reality bear httle relation 1o
each other, and by December 1979 Howell
was forced to announce a revised nuclear
programme. Instead of 15 to 20 PWRs,
work was to continue on two new AGRSs,
and a start would be made on a “inal’ PWR
design based on Westinghouse technology.
The plans were to be followed by a public
inguiry into the siting of the PWR. Howell
stated construction work should start by
1982. From then on. a new nuclear power
station would be ordered each year for 10
vears. The announcement was dehberately
vague about whether it was PWRs, AGRs,
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or both, that would be ordered.

The government publicly stated that it
was concern over safety that led to the defay.
However behind this there 15 a deep and
hitter divide with in the nuclear industry.
This division is more to do with business
interests and British technelogy pride than
the possibility of a locul repeat of the
Harrisburg accident. Alongside - its new
construction plans, the povernment an-
nounced a major restructuring of the
menopoly National Nuclear Corporation
involving removing GEC from is
managerial role. The distribution of shares
was to remain the same: GEC 30 per cent,
UK Atomic Energy Authority 35 per cent
and British Nuclear Associates 35 per cent
{of which Babcock International had 2 per
cent, Northern Enpgineering Industries 10
per cent, and Taylor Woodrow and Sir
Robert McAlpine 5 and 2% per cemt
respectively).

The internal conflict within the National
Nuclear Corporation, which The Times has
described as civil war. resulted i the
government being unable to appoint their
choice for chairman of the corporation,
David Howell told parliament. “The new
chairman . . . must command the confidence
of all the parties and be able to overcome the
olid rivalries that have held back our nuclear
programme’. He added that the new
chairman, when they could find one, would
not be associated with any of the major
shareholders. It appears that the only way
the Tories could reconcile the different
factions within the National MNuclear Cor-
poration was firstly to appoint an outsider
as chairman and secondly to press ahead
with building both AGRs and PWRs, again
deferring the final decision.

Harrishburg

While the National Nuclear Corperation
tried to carry out its faction fight behind
closed doors, the debate over the safety

of PWRs raged in the press. The
Harrisburg accident involving a PWR
reactor chilled the whole industry, 1t

brought a maratorium on the granting of
operating licenses to nuclear plants in the
US, and a number of planned nuclear plants
were cancelled. In Britain the Tories loudly
proclaimed the safety record of the in-
digenous nuclear industry and how PWRs
would only be hnlt after safety clearance.
Very few peliticians or newspapers bothered
to explain why the American PWR was
inherently much less safe ‘than any of the
existing reactors in Britain.

The Mugnox and AGRs have a separate
cooling system and moderator (a substance
in the core of the reactor that slows down the
nuclear reaction). If the cooling system fails,
then the reactor operators need take no
action for 30 minutes, they can just sit and
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think, knowing that the reactor will not
become dangerous. The PWR is however
intrninsically flawed because the moderator
and the coolant are the same. If the pressure
vessel ruptures and there 1s a loss of coolant,
the system is totally dependent on emergen-
cy systems operating despite the rupture.
Any failure could lead the core to overheat
and melt through the pressure vessel— the
dreaded China Syndrome. Despite this the
British nuclear inspectors told the govern-
ment in 1977 they could find ‘no fundamen-
tal reason for regarding safety as an obstacle
to choosing the PWR for a British Power

station’.
Following the accident at Harrisburg a

number of investigations were launched.
Two British reports were published in
December., The Nuclear inspectorate said
that the accident ‘did not arise from any
serious inherent weakness in the concept or
design of the Pressurised Water Reactor’
The Central Electricity Generating Board
report added that the accident had ‘resulted
from weaknesses in detail design, safety
analysis, performance of some of the
components and above all operator
behaviour’. The alternative to blaming the
operators was to admit that the safety
systems at the Harrisburg plant were
inadequate and that the plant should not
have been given an operating licence. This is
an equally plausible explanation con-
sidering that plant after plant was re-
equipping with more powerful emergency
cooling systems hefore the Harrisburg
accident. Even so, as usual, it was easier to
blame the reactor operators who could be
seen to make rmistakes rather than the safety
authorities who cannot.

The French Connection

Following on the he¢ls of the Harrisburg

accident, the French government ordered

the fueling up of two PWRs at Gravelines
and Tricastin despite the discovery of scores
of cracks in their basic metal components.
These cracks could lead to a leakage of
primary coolant into secondary cooling
systems, a loss of ccolant accident and
potentially a ‘maximum disaster’. Workers
at the two plants went on strike to prevent
thermn being fuelled up, but the work was
done by management staff surrounded by
armed guards.

Andre Giraud the French mnister of
mdustries stated that the government didn’t
expect the cracks to be dangerous for five
vears and in the meantime they were trying
to develop automatic technigues to rectify
the fault, He added that the plants had to
be commissioned because ol the ‘energy
crisis. {(The government threatened to
ration ¢omestic heating fuel last winter). In
giving the go-ahead. the French government
1s ignoring the advice of its own experts and
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taking a dangerous gamble. Should the
nuclear industry fail to develop technigues
to repair the cracks then the plants witl have
to shutdown after five years instead of the
planned 25-30 vear lifespan.

The events in the French nuclear industry
did little to ease the Taries minds over their
own PWR plans. They were further discom-
lorted when in October 1979 the Guardian
published an article by Shoja Etemad. a
French nuclear engineer. Etemad said that
safety calculations in the nuclear industry
were based on the assumption that there can
be only one failure in an operating system at
a ime unless there are others conseguent on
the first. At Harrisburg, there were six
tndependent  failures. one following
another, but not consequentially. From this
Etemad concluded that the whole inter-
nationally agreed system of reactor safety
calculations was flawed. He accused the
industry of ignoring this because they were
unable to produce a computer simulation of
a Harrisburg type accident, without which it
would be imppossible to devise techniques
to bring a ‘run away’ reactor under contraol.
Etemad concluded by warning the nuciear
industry that te continue to use the old
safety calcuations was to institute a regres-
SO0 1N sclence,

The nuclear authorities reacted swiftly
and tried to undermine Etemad’s claims. As
they enguged 1n a detailed debate it became
clear that they couldn't answer the technical
and organisational issues raised.

After a year of debate on the safety of the
PWR the nuclear industry has a number of
technical problems. These arise from the
Harrisburg accident and the cracks in the
French PWRs as well as Etemad's ac-
cusations. The problems could severely
hamper the British nuclear programme
should the Nuclear Installations lnspec-
torate insist oh their solution.

Bother in Britain

In December 1979 a major scandal broke
outaround the Nuclear Installations Inspec-
torate. 1t was revealed that the NI were 20
per cent understaffed and that the commer-
cilal power station at Chapelcross was
without a site inspector! (Previously a
fundamental principal of the Nil was that
each station should have a full-time inspec-
tor). Unfilled vacancies in the inspeciorate
included posts for experts in reactor faults,
control and instrumentation, and fracture
mechanics. Without these staff it is unlikely
the safety studies of the PWR ordered by
Howell will be done in the time required
(two years).

In February 1980 the situtation had not
altered. As a senior inspector explained:
‘The difficulties of the inspectorate are
increasing both through the ageing of
existing plants and the need to evaluate the
complex problems of the PWR. We should
also be looking very thoroughly at the
problems of decommissioning plant. In-
stead it seemns that we are being allowed to
run down, being dismissed from a ceutral
role in safety assessment, and being
relegated to the role of regional peneral
safety inspectors.'

It was again emphasised that the PWR

safety study could not be complete on time.,
This time Mr John Dunster, head of the
Branch of the Health and Safety Executive
responsible for the nuclear inspectors
said that if the N1l couldn’t cope with the
safety assessment then it would be put out to
contract with the Atomic Energy Authority
safety branch. Potentially this is the same as
asking the police to investigate deaths that
occur in their own cells. Fortunately the
institute of Professional Civil Servants with
members in both the NI and the UKAEA
said they would black any such proposal.

Whilst the nuclear inspectors were
fighting to maintain their strength and
independence a further disaster struck the
British nuciear industry. A number of
Magnox stations were found to have serious
cracks (up to three metres long) in their
primary cooling circuits. So far stations at
Bradwell, Dungeness and Hinkley Point are
out of action even though only small paris of
the suspect cooling circuits have been
examined,

It's becoming clear that wherever new
ultrasonic detection techniques are being
used serious faults are found in the welds of

_ the primary cooling circuits. The CEGB say

they will not operate a power station known
to be unsafe, but they have no idea which
Magnox stations are safe and which are not.
A full safety check could take all the

Magnox stations ‘off stream’ until the end of
the year. This would make a mockery of
government and nuclear industry claims
that Magnox reactors produce cheaper
electricity than other types of power station.

The nuclear power industry, then,
remains directionless and ailing. The
Economist described it as ‘spending its time
leaping hurdles without getting much closer
to the winning post’. This crisis has been
achieved solely by its own efforts, the anti
nuclear movement having had minimal
impact over the last twelve months. The
Tones planned wind of change in the
nuclear industry now sounds more like a
dying gasp. _

However the government has strong
economic and political motives for keeping
nuclear power afloat. Firstly Thatcher and
Co see nuclear power as their best weapon
1N cutting the power of the miners—they still
have bitter memories of the demise of
Heath! The second reason is that for those
countries that can maintain a nuclear
industry there is the possibility of cashingin
on massive reactor sales overseas as the
price of oil rises in the future. The govern-
ment will try to keep the Britsh industry
runming in the hope that it can benefit from
this expected boom. The nuclear industry
may be down but 1t is far from out.

Mike Simons
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TN T HE POLITICS OF TONY BENN BY PAUL FDGTW

The Labour Left’s Brightest Star

Rich and powerful people have alwiays
cherished their bogeyvmen.  They hke 1o
reducs what Mars and Engels called “the
spectre of communism™ to human shaped to
a personality who can be pilloried in their
Press and patronised at their table. For the
unfortunates who get singled out tor ths
honour. Iite s hard. The assailants are well-
practised (0 the art of character assassing-
tion and blackmail. Every public statement
of their prey. howevet harmless, can rapidly
he transhkited into the language of someone
who rapes nuns on Fridays and nationalises
a bank cvery day belore breaktast,

Tony Benn has plaved the role of chiet
bogevman for the nch men of Britain tor o
eood time now. He has been treated perbiaps
maore shametully even then his predecessors
in the Parligmentary Labour 1eft. men Like
John Wheatley, George  Lansbury and
Ancurin Bevan, In the past vear. the abuse
has risen te a crescendo, dealemmng even his
most tenacious attempts o argue back, Yet
its effect 1s not all as intended. For ax the
sociely splhits wider apart. so the abuse from
the halls of the powerful boosts ther
hogeyman's radical and socuahst creden-
tials.

The mote the Press velpat Tony Benn. the
mote sympathy he gets from shop stewards
and workers. This support can be seen ot
woo much i the votes al [abour Party
conferences as in the enthusiastic reeeptions
which Tony Benn gets at shop stewards and
combine  committee mectings.  Arthur
Seargill. {or instance. s overy guick]y
prepared sto torget his war of words with
Benn over the productivity dealings i the
pits in 1977, and has called on oall he
considerable support to throw ther weight
behind Benn as the next deader of the
[.abour Party,

This support will grow soldl further as the
I'ories continue their victory march through
working class Britain, slashing and stabbing
as though-they were an tnvading army. As
people got more angry they will turn to the
man the Tories hate the most - Tony Benn.
The  wvery fury which s vented on Tony
Benn 1o the PPress throws him higher and
higher up the politicad spiral,

It is worth saving af onee that Tony
Benn's eredentials for Chief Bogeviman ol
the Torwes are a httle dittieult to understand,
For cleven out of the last tilteen vears he has
heen a Joval and for the most part silent
member of g Labour povernment whieh has
systematicatly torn up the pledges on which
Iowas elected,

In the first Wilson administration Irem
1964 1o 1970, Benn wias counted as o borge
[or the Right in the government. When he
wis promoted to the Cabinet inw semior prost
in charge ot Technology, he was celehrated
chietly  Tor his  observations about the
advances of science which were based on the
963 x-'iﬁinn:; al his leader. Wilson {the
white heat of the technological rev olution ™).

In two areas i which Benn later becamu
known as i hwsterical Feftie, he behaved ma
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wuy which can only have brought a smile of
approval to the Tory benches, Tn 1907 hie st
up the Swailow Committee to preside over
the shipbuilding industry. and personally
insisted on carving up the shipvards in the
C'lvde between the old shipbuilding fanuhes.
When even extreme Labour right-wingers
such as Andrew Cunninghim begged him to
take  tull notice of an experiment al
Fairticlds yard in worker participation,
Benn had nothing to do with . Instead. he
capitulated entirely to shiphuilding’s “old
LR TL

When, without telling the Cabinet. the
Atomic Erergy Authority signed a deal tor
the muanufacture of uranium under South
African contral at Rossing, South West
Adrica. Benn meekly gave the deal his
approval. At that time, no one thought he
would do otherwise.

As this issue of Socialist Review is being
printed, the contradicting claims of
revolutionary socialism and left refor-
mist socialism are due to be argued gut in
[.ondon at what its organisers have
called '‘The Debate of the Decade’.
I.eading off for the reformists wili be
Tony Benn and for the revolutionaries,
Paul Foot, of the SWP. As a prelude to
the debate Paul has looked at Benn's
tatest book, Arguments for Socialism
(edited by Chris Mullin, Cape £5.93).

m

Not s the record of his time i othice from
1974 to 1979 much more impressive. In the
sumnier of 1975, with the Commuon Market
You© vote safely in the bag, Prime Minister
Wilkon bowed to demands in the ety to
move Benn from the Industry Mimistry and
push him off to some more harmless area (in
this vitse the Department of Energy), I Renn
ever meant @ word about the need wo hight in
the country lor what was Labhour DParty
policy. that was the time for him to resign.

Sis. Lo his eredit, his cobleague brie Hetler

did. and tey 1o rase rank and tile Labour
apposition to the Wilson drift (as Helter. by
the way. did ror dod. Instead, Bennaceepled
the move and, as far as the ordinary Labour
Party member was concerned, shut up.

Sl this s ali in the past. and. as Tony
Honn himselt s alwavs sayving, he has learnt
from his mistakes. [ so.0 there could not
have heen a betier time than the present to
pubhish a clear account of his ideas and his
programme. Some prople are asking the
guestion: *“What went wrong with Fabowe?
Many more are asking, what 1s the argu-
ment Tor sovialist advance and how can we
hest ensure that things don't go so wrong
peas time? These are the gueshons which
Tany Benn s better placed to answer 1o
more people than anvone else n the coun-
oy,

And it s here that this Lietle hook s such a

terrible disappointment. 1 did not expect 1o
agree with Tony Benn's conclusions, but |
did eapect to get a clear and coherent
account ol where hestands.

But the hook is not clear or coherentn
anything. 1t s noteven intended to be. Chns
Mullin. a journzlist tor Tribune who edited
the book explains in his note at the begin-
ning;

“I'he first five sections of this book are

based on speeches. leetures and articles

by Tony Benn taken miunly, hut not
exclusively, from the last five vears.”

Goodbye, then, o the hope that this
might be a new gcecount, lorged perhaps in
the white heat of experience of the last
[abour Government: The vast majority of
the book s made up of extracts from Tony
Bunn whide still a Minister. And ntost ot
these are awful Olvmpian pronouncements
at Ministerial Tunctions. On page 83 {just 1o
let the reader ofl wilth one example), while
explaining hjs beliel in the future of nuclear
power, Benno the Minuster savs

‘In my view the moest powerlul
argument 15 the  argument  about
prohivrition of nucltcar weadpons ds an
accidental bhyv-product of the
uncontralled spread of sensitive nuclear
technology  ntended  solely  lor civil
purposes.  He are doing  everything
possihle to prevent this by international
agreement, supervision and control!”

Now. who is this “we™ 1t cannot be
anyvone now connected with Tony Benn, He
s doing nothing whatever 100 prevent
anvthing in the nuclear feld. He 1s a
politician in Opposiion, No douwbt he
means. when he was in office. he did what he
could. But that is useless now,

The faet is that tor most of the last five
vedrs iTom which these extracts were taken.
Tony Benn was a cautious Minmister making
caulious pronouncements. lhese
pronogneements can help us in no way 1o
any understanding or action for the tuture.

There were once occasions when Tony
Benn could make an cxcursion, for instance,
to a confercnee of the Institute for Workers
Control: or to a church at Burlord where
Cromwell’s  soldiers  murdered  Leveller
mutineers. Then he could argue about
radical forms ot change,

He could not. of course. say that the
miners  or engineers todiy should  act
according to the principles of the Levellers,
To do so would be tocourt disaster. and run
the risk of being sicked from the Callaghan
Government. He could talk about the
wonders of workers” control, provided only
that they were envisaged in the distant and
utopian fulure.

So the most striking charactenstic ot this
hook s the gap between the airy assertions
of socialist aims and the drv and hall-
hearted programmes ol a falled Minister,
For instance, on page 600 he writes,

“We should be tulkmg about the (ranster

of power within industry . )
in the same mood, on p 162




‘“We should be moving from a situation

where capital hires labour to a situation

where labour hires capital.” .

But when 1t comes down to the
programme which 1s going to achieve all this
trunsferring of power and hiring of capital
we ftind (on p. 72)

‘The whole purpose of the planning

agreement s to introduce that demo

cratic tripartite e¢lement into industrial
pohicy.’

The tronka which 15 to make up this
tripartite element 1s of course “government.
trade union movement and management™,
And so we are staring at the tamiljar pictures
of the ™two sides of industry™ sitting down
and making plans under the watchful eye of
the benign Labour Mimster,

That may or may not have any effect -
almost certainly not  but itis a verviarcry
from the wvisions of “transferring power”
with which Mr Benn excites his supporters
at the Institute of Workers Control.

Then there 1s another contradiction ot the

same tvpe which 1s even more serious. Of all
Tony Benn's vicws. none has been more
consistently stated than his belief in a
widening democracy, and in more initiatives
and control from below.

‘1 think we will have to be sure’ he savs
{p 73) "that the impetus for change comes
continually from the movement itsel.”
And the book ends with a quotation from

a Chinese philosopher who says:

*When the best leader's work is done.
the people say: "We did it ourselves™ ",
Other sections of Tony Benn's book are

full of praise for the workers at the Lipper
Clyde in [97] and in take-overs and sit-ins
sinee. |

All this docs represent, it seems. a huge
conversion from the Tony Benn perched on
his  peak at the Technology Ministry
planning and ordering the workers into
position. And the suspense for the reader of
almost unhearable. Whll he now tell us what
sort of “action from below™ is needed, how
best to “mnspire” the “impetus of change”
from the “movement itsellf™? Will he even tell
us. however hriefly, what sort of organisa-
tion 1s required to further that impetus and
that change?

No, he will not. I have scanned his book
with a4 lot of care for any 1deas as to new
forms of organisation to fit Tony Benn's
ncw commitment to workers' democracy.
But I am afraid {apart from cliches such as
“progress must be made 1owards workers’
control™ - p 39) that we are back with some
old simphcities. There 1s nothing tor it but
the Labour Party. Tony Benn doesn’t mind
how many Marxists are in the l.abour Party
provided only that *they commit themseives
to advancing soctalism through Parliamen-
tary democracy’.

Here at once 1s another paradox. In one
part of the book, Teny Benn states his faith
in the "power of the vote™, The véry welfare
state itself, he says, came “directly from the
power of the baliot box™. And i1t s that
power, he suggests. which s to take us onto
the “fully democratic and sociahst system™
ot which he¢ dreams.

And then there are other passages, more
sceptical. For Tony Benn knows as well as
anyone that the power of the ballot box i
opcn to the most terrible subversion by the
rich.

As carly as page 17 he s writing:

‘I discovered how the immense power
ot the bankers and the industrialists in
Britain and world-wide could be used 10
bring direct and indirect pressure again
backed by the media, first to halt and
then to reverse the policy of a Labour
povernment that both the electors and
the House of Commons had accepted ..
He knows thiat from bitter experience. He

saw Wilson's pledge for ‘no incomes policy’
overturned by a run on the pound n the
summer of 1975, with Benn's job going into
the bargain. He watched helplessly as the
bankers moved again, in 1976. through the
IMF. to torce Labour to cut the welfare
state which (according to Benn) the power
of the ballot box had first ¢created. He loupht
a desperate hattle with the nuclear industry
and the oil companies, without winning
cither. Allin all. his own expenence, even as

Wh R

it 15 set down in this badly-conceived and
woodenly-presented book, shows clear as
day that the ballot box and parhamentary
democracy are not strong enough to reach
even the miserable objectives of the British
Labour Party let alone the dreams of Tony
Benn,

The problemisextra-Parhamentary —the
“power of the bankers”. Benn's remedies,
however. are parliamentary: 4 planning
apgreement here and there, a new hunk of
something or other taken into pubhic
ownership: a tighter exchange control or
Treasury regulation.

The gap yawns onalmost every page. And
properly so. For 1t s this gap bctween
aspiration and practical achievement which
marks the career and politics of Tony Benn.
It 15 nothing especially new. Two weeks
belore the general election of 1970, for
instance, Press and television headlined a
tantastic speech hy Tony Benn about Enoch
Powell. “The {lag which fluttered aver
Dachau™ he intoned to a handful of
surprised constituents “is now fluttering
over sections of the Tory Panty . . .7

This was the first statcment about Powell
made by Tony Benn, though Powell's
infamous race speech at Birmingham had
taken place two vears earlier. Moreover,
Tony Benn had sat without a second’s
objection while his Government banned
from British Kenvan Asians who had been
promused free entry. Once again, the
language of the extremist had come from the
mouth of the moderate.

As T read this book for the second time. in
February 1980, T pondered the effect of
Benn's interventions in the past few weeks.
There have been scores of speeches. many of
them peppered with images as flond as that
of the tlag which fluttered over Dachau. Bul
in defence of the “impetus from below”
which has started to shake “the movement”
once dgain: the steel strike: the sacking of
the convenor in Britain's largest plant; the
desperate action of men and women
threatened with a future which throws them
fitty vears into the past, where has Tony
Benn heen speaking or agitating?

More importantly, what of the future?
FFor all the comments here, Benn tn person,
especlally on the television is 4 convincing
figure to many workers. He is so obviously
more sensible and more humane than the
moanster he 15 made out to he that people
come casily round to his. point of view, 1ty
by no means certarn that he will always be
doomed to defeat in Labour leadership
election.

The actual proposals will not, I believe. be
very much nfore dramatic than they were in
1974, But the eftect of Benn's use of rhetoric
will be to make them seerm more radical by
far. But if 4 [abour government ever is
returned committed to such policies. it will
be able. since the crisis will be deeper. to
dehiver less.

Then the gap between Tony Benn's
language and what he cun achieve by his
methods will loom not simply as a logical
lacuna in a sccond-rate book. butas a threat
to very parkbimentary institutions and trade
unions which remain Tony Benn's only
mstruments ob change.

Froae pnehisfesd ot Bk vl ok
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Michael Heseltine must be beginning to
regret his cocky pre-election promuises to
sort out locai government finance. So far
his attempts to unpose cash hrts and to
push through a Local Government and
Planning Bill emasculating local coun-
cillers, has produced not only the expected
iahour movement opposition, but has also
provoked paroxysms of rage from his own
Tory Supporters.

Amazing scenes of disarray have oc-
curred, with characters like Horace Cutler,
Tory leader on the GLC, and Sir John
Grudgeon, leader of Kent County Counc
and recently knighted by Thatcher, organis-
ing a campaign against the cash limits
scheme. Even ‘Tag' Taylor, neolithic Tory
leader of the Association of Metropolitan
Authoritics and notorious for his role as
chief negotiator for the employers m last
winter's Low Pay Dispute has been losing
his cool.

Local Government finance s big
business. The GLC's budget 1s larger than
all but thirty national governments. The
3m population administered by the West
Midtand County Council is greater than
that of New Zealand. [n 1976 Public
Authorities spent £1.500m on construction
alone, accounting for 60 per cent of the
construction industry’s output and 90 per
cent of civil engineering’s.

At the beginning of the century, when
local councils first started to provide
services seriously, most of their income
came from tocal sources - - the rates, plus the
profits on gasworks, tramways and markets.

But as their scope increased to cover
housing, education, social services and
highways, so the proportion of their tunds
coming from loans or central government
had to increase. In 1979 61 per cent of their
finance came from the Excheguer.

This is partly due to the peculiar nature of
jocal taxation, the rates, which are based on
property values, not on actual income of the
occupiers. Rates are a savagely 'regressive’
tax—that is, the poorer you are, the larger
proportion of your income they take.

Faced with a resistance ta increasing their
rate income, local councils have been forced
to press for more central government grants,
or to raise loans, Local authonty loans have
traditionally been for long terms—>50 or 60
years—with low interest rates. Since the
19605 lending institutions have refused 10 do
this, and loans are now mostly negotiated at
high interest for short terms. This has
plaved havoc with the system. In housing
for instance, the rents from older properties
easily used to cover the debt charges on the
joans that financed them and subsidised the
newer, higher interest charges as well. Now
councils are forced to borrow money to pay
back the debt charges on other loans; more
and more of their income goes straight out
again to the financiers. 75 per cent of
Sheffield’s housing revenue now goes on
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debt charges.

The distinction between private and
council housing in this sensg is wrrelevant,
Both are equally mortgaged to the insurance
companics and finance houses.

What makes this situation even more
desperate for many authorities 1s
that those with the greatest nceds usually
have the poorest people. These inequalities
are supposed to be balanced up by the'Rate
Support Grant’, which Heseltine now wants
to replace by his ‘Unit Grants’ or *Cash

Limits*. In practice this equalisation does -

not happen. For instance the more
prosperous households who make their
money out of central Manchester {and use
many of the cultural facilities like the Halje
Orchestra and the Art Galleries) ive in Tory
suburbs like Trafford or North Cheshire.
Last year the City of Manchester, with one
of the highest concentrations of needy
people in the country, had £1.133 of debt for
every person in the borough, while Trafford
has a mere £216.

Heselting  ix in fact  quite
consciously fixing limits which will produce
automatic cuts and then enshrining this
process 10 law so that it can be more easily
dlone next vear. This year's Cash Limit, for
instance, only allows {or a wage increase of 5
per cent. The glohal cuts on estimates for
expenditure in 1980-8B1 include Housing
£1.18m. Education £506m, Roads and
Transport £229m. The Rate Support Grant
will fali from 61 per cent of l.ocal Govern-
ment spending to 57 per cent.

Originally Heseltine's decree was that no
authority would be permitted to increase
rates above [19p in the pound. and that
there would be severe penalties for those
that did it the form of a proportional ‘claw-
back’ of rate support. The actual ‘clawback’
system was net specitied.

By February this year he was desperately
back-peddling on these threats. Nearly half

the 400 local authorities in the country have
or certainty will exceed the 119p limit. Rates
have gone through the roof, by an average of
30 per cent in big cities and by 20 per cent
even In the Tory shires. |

But Heseltine’s controls also spell a
further big loss of independence for local
authorities. Hence the violent response of
the Grudgeons and Cutlers of this world.

Of course local government 1s only the
focal arm of the state, and local councils are
no more capable ot achieving socialism than
is parliament. But local councillors are
sometimes more susceptible to the control
and influence of their constituents. They
have to live and work with them, and
councils occasionally lead real [ights against
national governments as in Poplarin the 20s
and in Clay Cross in the 70s.

The potential ‘rebel” authornties of 1980,
like lLambeth, Wolverhampton, Sheffield,
South Yorkshire, face a different sitnation
from George Lansbury's Poplar, but a

Michael Hesealtine

similar act of defiance is still needed. The
present level of the campaigh may help to
get a Labour government returned some
time in 1984, but it won't stop the cuts. For
instance, Labour councillors in Sheffield
and South Yorkshire are leading the cam-
paign against the cuts which produced some
impressive rallies and the initiative for the
massive 25 November rally. But they have
also in the last month announced their own
cuts of £10.5m and £8.5m. Labour
councillors in Rotherham, led by NUM
gaodfather Jack Leydon, who alse appears
on anti-cuts platforms, locked out teachers
in two schools for taking action against
excessive class sizes,  And all these
authorities have just announced hefty rate
rises--—-a 40,7 per cent increase in the case ot
Sheffieid.

It is common knowledge that the cuts are
concerned with transferring wealth away
from working peopie into the hands of
investors and industrialists. A rate increase
of this does just the same, and is as
much a cut as, say, introducing charges for
hospital treatment. And the crazy thing is
that Heseltine intends to claw most of the
increased revenue back as reduced grants.

Arthur Scargill, to his credit, was the only
speaker at the rally against the cuis in
Sheffield City Hall on 9 February who
dared to say, ‘Don’t put the rates up, go into
the red if necessary.! He received by far the
joudest applause. ‘No cuts, no rates
increase’ would be a popular slogan,
particularly if it was accompanied by a
refusal to pay debt charges. Victimising the
counciliors of tiny Clay Cross after the
] abour Party had deserted them was one
thing; sending in commissioners to rule a
city of 600,000 with an actively hostile trade
union movement and national support
would be something eise,

Simon (gden
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~ Monetarism
for Beginners
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AR THE ECONOMY

At the centre of the rows that have

been taking place in the Tory cabinet in
recent weeks has been the guestion of
monetarism, This has been the approach
underlying government economic policy
since the Labour Government abandoned
the mildest of its manifesto promises
back in 1976 and especially since the
Tory victory last year. Yet the increas-
ingly parlous state of the British eco-
nomy — revealed in the worst ever fore-
cast for Britain by the intergovern-
mental agency, the OECD — has begun
to put a big question mark over the
monetarist approach in some ruling class
circles, Callaghan and Healey — ever
willing to forget in oppasition that
which they themselves did in power —
have leapt in to blame all evils on ‘punk
monetarism’, But deeper issues are
involved. Chris IHayrman looks at some of
them, and suggests the direction in
which things might go,

What is Meonetarism?

The basic argument 15 very crude and
very simple: the price of things is deter-
mined by the¢ amount of money divided
by the amount of poods. If the amount
of money rises, then the price of all
goads must fise accordingly. Prices are
in fact going up in Britain today; there-
fore the responsibility must lie with
successive governments for creating too
much money.

The monetarist argument 15 by no
means new: known as the ‘quantity
theory of money’ it has existed for at
least 20M) vears. It has always been sub-
ject to eriticism from non-monetarnst
economists, of both the bourgeois and
the Marxist kind.

The central point the critics make is
that an increase in the amount of money
smay be a resulr of price rises occasioned
by other factors, not the cause.

They point out that it is possible for
prices to rise even if no increase in the
amount of money takes place. This will
occur if some firms have the muscle to
push up their prices (because of a mono-
pelistic position). A refusal to increase
the supply of money will not stop that,
[t witll merely force weaker, non-
monopolistic firms out of business,
since they will not be able to increase
their prices, but will still have to pay
inore for what they buy from mono-
polistic firms.

The result will be a recession, with a
fail in the amount of goods produced.
Unless the supply of money is actually
cut, there can be a rise in the average
price of goods — since there are fewer

things

goods with the same amount of money,
But cutting the supply of money to
stop turther price rises will only lead to
more bankruplcies, a Jdeeper recession,
a still smailer supply of goods, and
higher prices. '

The economic crisis will be made
waorse, without necessanly there being
any end Lo inflationary pressures,

This was one of the points Marx
made about the monetarist measures of
the Bank of England, writing in the
F850s (in the New York Tribune) and
the 18605 (in Capitad, vol 1),

it was a crticism repeated (without
any acknowledgement to Marx) by
Keynes writing in the 1930s.

The monetarist refort has always
been that it has only been ‘imperfections’
in the market that has prevented a reduc-
tion in the supply of money having the
required  affect. 1f there was ‘real
competition, it would not be possible
for tirmis to keep up their prices. Above
all, without ‘trade union monopolies’
ary unemployment caused by the begin-
nings ot a recession would cure itself by
forcing down wages until firms could
afford to take on more workers,

The argument lost tavour in the
1930s, when the scale of the crisis
threatened fascismm on the one side,
social revolution on the other. ‘Keynes.
lanism’ came into vogue with the Second
World War and massive government
intervention in the economy. By the
1950s the orthodoxy preached by
nearly all apologists for capitalism —
whether on the Labour left or the Tory
right was that the only reason there
had been a great slump between the
wars was that pohticians had not
understood what was wrong with the
old theories.

Instead of cutting back the supply
of money 1n a crisis, it was said, govern-
ments should have inc¢reased their
spending. Any increase in the 'money
supply would not matter, since it would
ga to providing a market for goods
which would otherwise not have bcen
produced. Workers who would other-
wise have been unemployved would get
wage packets and spend them on buying
and thai would mean more
employment for other workers and
more oulput. There would be more

goods as well as more money, and so
prices need not rise. Only if full employ-
ment already existed would an increase
1n the amount of money be unable to
cause 4an increase in output and instead
cduse d rise tn prices.

The Coilapse of Kevnesianism

The orthodoxy collapsed in the 1970s.
Suddenly both inflation and unemploy-
ment  were increasing throughout the
world, and Keynesian remedies could do
nothing ahout 1t,

The American economist Milton
Friecdman had revived the quantity
theory of money some years before,
Now he came into his own, _

Friedman insisted that there was a
‘natural level of unempioyment’. Govern-
ment spending based upon an increased
money supply could not cut this for
maore than a short period of time, and in
the long term could only lead to higher
prices, Inflation would get continually
worse, as people began to assume Lhat
the amount of money would continu-
ally tise. Their ‘expectations of inflation’
would mean that the same “natural level
of unemployment” was accompanied by
ever higher price levels,

To stop inflation, governments had
to make the money supply grow more
slowly than prices.

In the short term this would, as the
Keynesians argued, mean that all goods
could not be sold and that unemploy-
ment would rise above its ‘natural’
levizl, But over time firms and workers
would be forced by harsh competitive
pressures to end price and whge rises,
and the ‘natural Jeve] of unemplovment’
would be restored,

The Intervening period of harshness
was the price that had o be paid for
ignoring market torces in the past and
having too low a level of unemploy-
ment. The answer to it was not to back
away from monetarism, but to reinforce
il with government measures against
‘monopoly’ — in particular 1o ehd ‘irade
union monopalies’, to do away with
things which impeded the free flow of
the labour market {like reasonable levels
of unemployment pay) and to curtail
the government’sown ‘interference’ with
the market via controls and subsidies,
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The theory was seized upon by
governments that had tried Keynesian
methods and failed.

But the monetarist argument had
obvious deficiencies, [t could hardly
explain a situation in which unemploy-

——""ment doubled but inflation was hardly

affected. To fill the gap in the argu-
ment the monetarists had to introduce
the peculiar notion that the ‘ratural

rate of unemployment’ was growing.

They claimed it was attempts by govern-
ments to stop this ‘natural’ process by

keeping unemployment ‘artificially’
down to the old level that had pushed
up prices.

in practical terms the pursuit of
monetarist policies has created prob-
jems from a capitalist point of view,
Remember the basic anti-monetarist
objection {outlined earlier) that pre-
venting a rise in the money supply will
not hit the most powerful firms, who
will raise their prices anyway, but the
less powerful firms who cannot, and
that as these are forced to the wall, the
economy will contract without price
rises necessarily stopping,

On the face of it, that has been the
effect of the measures of the last few
years. Inflation is as bad as ever. Re-
straints on the money supply have
reduced the funds available for borrow-
ing, forcing up interest rates. These
wouid only fall if government spending
was slashed much further, forcing the
whole economy to produce less.

The proponents of monetarism are
forced into the position of asking big

‘business to grin and bear a tight squeeze

on its markets, its cash reserves and its
profits, until the medicine works - but
that willstake three years if you are to
helieve Biffen, ten years if you are to
believe Howe,

why Monetarism Fails

If monetarismm has any justification, it
lies in the historical development of
capitalism, In its youth the system could
flourish precisely because it was thrown
into periodic crises. These wiped out
the inefficient, out-of-date firms and
allowed their more vigorous competitors
to flourish at their expense.

It was on this basis that capitalism
expanded to embrace the whole world,
as no previous sconomic system had, n
the 100 years hetween the Napoleonic
wars and World War [. That was a time
when periods of slump were followed
by periods of boom, when unemploy-
ment did always seem to fall again after
it had risen, when prices went down
after going up.

By destroying individual capitalist
firms, the c¢risis made the system 4s a
whale mare efficient, it rationalised it.

Monetarisiii as a theory really argues
that the same process of rationalisation
has to be allowed free rein today. The
elements of inefficiency, stagnation and
creeping crisis can only be flushed out
af the svstene by g fedl Mowrs cnen,

[l T Cor b Ty T :

22

Tw Lol oy ul-

cial thing. Capitalism is made up of
individual capitalist firms, some of which
are very seriously hurt - indeed, de-
stroyed — by the process of capitalist
rationalisation. And the older capitalism
gets, the more anything that hurts any
one of the major firms in any couniry
hurts many of the others as well.

In the US today the 200 largest
firms contro! 588 per cent of the
market. In Britain the largest 100 com-
panies controi 42 per cent — twice as
much as they did in 1950 and nearly
three times as much as in 1910, This
means that if any one large firm is forced
to go bankrupt, many of the others
suffer seriously.

Take the case of British Leyland,
The company is too small and its level
of investment is far too meagre forit to
survive if measured by the standards of
competition in world markets. Ford,
General Motors, Peugeot PSA, Renauit,
Volkswagen, Chrysler US, Toyota, all
produce morg than twice as many cars
as Leyland. Yet some of these are losing
money, and they all expect to have
difficulties surviving unless they are pro-
ducing more than two million cars a
year based on integrated production in
half a dozen or more countries, H
capitalist rationalisation of the world
car industry is to take place, BL should
simply close down,

But that would make major sections
of British capitalism unhappy. Very

large and very profitable firms depend

for a sizeable portion of their profits on
componenis they make for Leyland.
When peliticians observe that as well as
the 160,000 workers directly employed
by Leyland, there are another half a
million indirectly dependent on it, they
are measuring as much the effect on
profits of closing the company as the
effect .on jobs. ‘The stock market still
tends to think of GKN as a British com-
pany which is over-dependent on the
British motor industry. In particular,
each new crisis at BL can be expected
to knock a few pennies off GKN’s share
price’ (FT 29.,2.80).

Capitalism as a world system might
benefit from the collapse of BL. But
that does not mean that the individual
capitalists who run most of British
industry would.

Monetarism might provide a nice
rallying c¢ry for a country’s capitalists
when it comes to shifting the burden of
taxation from themselves to their wor-
kers, to cutting welfare expenditure or
to trimming their least profitable
operations. But it is not something they
are going to allow to destroy basic
national industries like steel or motoers
or chemicals or even textiles. Yet for it
to work as a remedy for the ills of the
world system, such wholesale destruction
is NOW necessary.

Even the most right wing employers
can begin to worry that monetarism
might wipe ocut not just the weak and
the inefficient, but also the industral
~ure of British capitalism, When the
{teasury forecast in  October that

‘motor vehicle production will fall by
21 per cent by 1983, mechanical
engineering by 23 per cent and ‘other
materials’ by nearly 25 per cent’, the
Ifinancial Times could report:
‘Leading people in the industry have
heen sufficiently disturbed to seek
some explanation from the Treasury.
Their feeling is that such a radical
decline in these major industries must
call for the introduction of new
policies by the government.’

Towards lmport Controls?

Against this background, it is hardly
surprising that there is a groping in botb
political and business circles towards
someé non-monetarist approach which
promises an easy answer to the crisis.

Among the older generation of Tory
politicians — those who developed
politically during the Macmillan era —
that means falling back into ad hoc
adoptions of Keynesian {ype measures:
state aid to failing industries, blunting
the severity of the public sector cuts,
looking to collaboration with the trade
union bureaucracy to pressure gown
workers' living standards.

But as an alfernative Keynesjansm
by itself cannot be very convincing. It
has already been tried and failed. That
is why the growing fashion is to fry to
tart it up with something new: the call
for import controls,

The pioneers intellectually of this
approach have been the group of
Cambridge academic economists, the
Economic Pelicy Study Group. For
several vears the group has been arguing
that the British economy’s fundamental
problem is the way in which 1mports
flood in the moment there s any
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economic expansion, The result, over
decades, has been a slower rate of
growth than that of its main competi-
tors. which in turn means lower invest-
ment, lower productivity, lower com-
petitiveness, and an even greater ten-
dency lor imports to zoom if the
economy s allowed to expand even a
little.

The way out of the impasse argue the
Cambridge » group, 18 for government
intervention to  ‘restructure’ Britain’s
trade. Olherwise., Britain’s mndustrial
decline will accelerate and “in the 1980s
when North Sea oil benefils level off ..
unemployment would rise to 24:-3%
mitllion and inflation would bein the 1§
to 20 per cent range.,.’

Because import conlrols were taken
up very early on by the Labour left and
other proponenis of the ‘allernative
economic  strategy’, the Cambridge
argumenls are often seen as fundament-
ally left wing,

In fact, they are desighed to have a
much wider appeal than that. Like the
Kevnesianmsm of the 1930s they aim to
draw togcther all those who dream of a
way out of the present crisis which avoids
the extremes of socialist revolution on
the one side and bloody reaction on the
other.

They claim that ali classes will benefit
if their policies are implemented. Their
1977 Review suggested that their policies
would achieve by the mid-1980s *fyll
¢mployment’ (800,000 unemployed),
average increases in real take home pay
of a third, and a rise of nearly 80 per
cent in ‘tncome from property and self

employment’. The 1979 Review pro-
mised ‘benefits for productivity, profits,
and the Public Sector Borrowing
Requirement’.

Cartoons: George Fuller

auch arguments have already begun
to win over other economists of =a
decidedly establishment hue, like Wilfred
Beckerman and Andrew Schonfield, It
cannot be long before nght wing Lahour
peliticians begin to move i the same
direclion. Right wing union leaders like
b'rank Chapple zlready vall for them.
And atfew monthsago right wing Labour
MD Giles Radice let slip that he thought
he and his co-thinkers would have to
refurbish their image ‘by stealing Benn’s
ctothes on import controls’.

However, the most important deve-
lopment in recent months bas been the
way in which influential, if not vet
decisive, sections of big business have
begun to move in the same direction,

The leaders of the CBJ] were unable,
at their annual conference, to prevent
the passing, narrowly, of 2 resolution
“wplying import controls. Since then
he pressure has grown, as section after
section of big business has felt imports
hit its sales and profits.

The giant chemical firms like ICI and
Unilever have been asking for action at
the EEC level to reduce imports of sub-
stannces like styrene from the US. The
textile firms want restrictions to he
sirnilarly applied. The footwear manu-
facturers are demanding prompt govern-
ment action against imports. And even
Michael Edwardes of Leyland has made
‘efforts to persuade the government to
take action against “‘unfair competition
in world markets”’ (FT 26.2.80).

The government has not been abte to
avoid heeding these voices, despite its
public commitment to ‘non-intervention’
and ‘free trade’, The trade secretary,
John Nott, recently told the NEDC, of
‘the range of import restrictions already
in place for steel, textiles, footwear, and
consumer electronics which the govern-
iment has been stacking up since May’
(Feonownist 9.2.80),

[t is hardly surpnising that some com-
mentators reckon the first U-turn the
government will make will be back to
the protectionism that characterised the
Tory Party for the first third of this
century.

The Contradictions in the Import
Control Strategy

For all their growing poputarity  on both
the left and the right, import controls
are ng more capable of leading British
capitalism out of the present crisis than
are imonetarism and Keynesianisim.
Modern capitalismi has an inherently
contradictory relationship with national
boundaries. On the one hand, the great
firms have most of their production
facilities within single states and rely
upcn the forces of those states to pro-
tecl their interests against either workers
or other capitalists, On the other hand,
the same firms increasingly look towards
world markets and a world organisation
of production. Moves towards import
controls by any state can bolster up the
national economic base of its gregt
firms; but they can also threaten to dis-
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rupt these firms' moves to an inter-
national arganisation of production and

sales,
Hence the proponents of import

controls are by no means united on what
sort of controls should be imposed and
who they should be directed against.
The Cambridge group want ‘general
controls’. The ‘Alternative Lconomic
Strategy”™ usually talks of ‘selective’
controls. Benn has said in a recent TV
interview he wants only to protect new,
‘fledgling’ industries, not ‘inefficient’,
“ageing’ ones, Trade union advocates of
1mport controls are usually more worried
about the destruction precisely of the
older industries and the devastation of
the lives of the workers 1t thermn. The
Cambridge group propos¢ controls im-
posed by both the US and Britain
against Japan and bBurope. Much of big
business wants controls imposed jointly
with Furope against America and the
Third World.

Above all, there is the problem of
what the impact of umport controls will
be on the international economy. The
Cambridge group claim that import con-
trols by Britain will not provoke the
sort of retaliatory action from other
countries that broke the world into
nval trading blocks between the wars
anii made the economic crisis still
deeper. Instead, they argue that the
whole world suffers from a ‘structural
imbalance’, that means a Japanese and
German surplus on trade and an Ameri-
can and British deficit. The whoie world
would benefit if Britain and America
restricted imports and therefore there
would be no retaliation from Europe or
Japan.

such arguments are fantastically
naive, at a time when there are continual
wrangles between the Americans on the
one side, and the Japanese and the
FEuropeans on the other, as the Ameri-
cans try to Keep out European and
Japanese steel, while the Europeans try
to keep out American textiles and
chemicals. Already there are warnings
of the dangers of a trade war over steel
or textiles. The notion that the Euro-
peans and the Japanese would simply sit
back, contentedly, while the US (or
Britain) imposed rigorous general import
controls is nothing more than a rejigged
version of the faliacy that the world
economy 1s a harmonious structure.

Far from import controls leading to a
peaceful 'way out of crisis for the whole
world, they could only serve to intensi-
fy the problems of certain British firms
to the advantage of others, while deepen-
ing the contradictions within the world
market and the scope of the wnrldi
gconomic crisis.

There is one, limjted way, howy
ever, in which the ideology of imporf ,
controls could help British capitalism: -
if it served to tie workers to the system
while its preblems were solved at thelr
expense - it in other words, it was £
provide the basis for a new social
contract even less costly to British
capitalism than the last one.
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Daughter of Earth

Today the word feminism conjures up an
image of a well educated. confident, mddie
class female, the very mode! of a modern
college lecturer. That image 15 the result of
the modern women's liberation movement
rooted as it was in the expansion of state
higher education in: the sixties. But feminism
has not always been confined to such a
narrow group. There is a whole history of
daring and inspiring women whose ex-
periences are all too often overlooked.
Women like Mother Jones who worked to
build the American mineworkers union.
women like Flora Tristan who dreamed
with the Utopian socialists and orgamsed
for her dream of one great workers union
that would represent workers all aver
Eurcpe, women like Emma Goldman whose
passionate individualism could only find the
place in anarchist politics, but whose
writings on women are among the most
powerful 1 have read.

Among these women Agnes Smedley also
has a place. Her exceptional talent sprang
not from a vniversity literature class, but
from the harsh realities of the poverty and
illiteracy of her childhood. When Virago
reprinted  her autobiographical novel
‘Daughter of Earth’ three years ago its vivid
style set it in stark contrast to the easy
sophistication of modern feminists novels.
It made an impact on those who read it—not
just emotionally, but politically too. For
Agnes feminism was tough, but not
‘professional’. She never made a career of
her feminism, rather it provided her with the
fuel that«drove her to wander the world.
fighting. thinking and writing a unique
record of the struggles that moved her.

Agnes Smedley grew up tn the grm
conditions of America's mining camps at the
end of last century. She watched young
women despairingly forced into dependence
on men. She endured the sight of her mother
who died young exhausted from constant
childbearing, her hands black with
overwork. She rejected her temimine role *I
fought boys with jimson weeds and rocks
and nothing would make a bittle lady of me.’
And when her mother died she resolved not
to replace her as the skivvy of her famuly.
She left home.

Her struggle for education, which her
mother had always toid her was the kev to
independence, led her towards politics. She
campaigned for birth control with Marpgaret
Sanger. She became involved with Indian
nationalist pohtics, for which she landed
in New York’s Tombs prison, where her first
book ‘Cefll Mares” was written.

The break-up of her love affair with an
Iridien nationalist leader brought on a
nérvous breakdown. It was a turning point
in her life. She wrote ‘Daughter of Earth’ as
artherap},'. And she resolved never again to
le:t a man rule her life. Later she was to write:

i ‘Thave always detested the belief that sex
is the chief bond between man and
woman. Friendship is far more human.
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For women marriage 15 at best an
economic investment, at #s worst a relic
of human slavery.’

Her agressive feminism, however, was
never an overriding theme. It sharpened her
abservation. So when she visited the Soviet
Union in 1928, she commented in passing
afterwards

‘} listened to many men make speeches

from the Tomb of Lemin in Red Square,

but only opne woman—and that on
International Womens Day.’

Although she was associated with Com-
munist organizations all her life, she never
joined a party. She explammed that was
because:

‘1 could never place my mind and life

unguestioningly at the disposal of their

ieaders . . . I could not become a mere
instrument in the hands of men who
helieved that they held the oneg and oniy

key to the truth.’
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In 1928 Agnes Smedley went to China. It
was meant to be a brief stay, but she fell in
love with China, stayed and returned many
times. And it was here that her best writing
was done.

Her understanding of the sintation that
had developed in China was limited. The

‘Kuomintang, a nationalist party, had been

founded by Sun Yat Sen. Smedley believed
that as long as he lived it was a democratic
and progressive organization. Like other
liberal observers she blamed the degenera-
tion of the Kuomintang into terror and
dictatorship on the personality of Sun’s
successor, Chiang Hai Shek. She never
understood the need for class pohtics. or
how naticnalist politics rather than class
politics would lead inewvitably to the horrors
of the Chiang Hai Shek regime.

But she saw the consequences and she
pitted herself against them. She dedicated
herself to telling the world, both 1in
newspaper articles and in books, how the
workers and peasants of China were
struggling to build an alternative te Chiang
Hai Shek, led by the Communist Party,

It was her dearest wish to march with the
Red Army. But it was a wish the Communist
Party leaders were reluctant to grant her.

In 1937 she asked Chu Teh the Red Army
commander if she could go to the battle
front. He made several excuses and said if
she went to the front she would have to
shoot. ‘Tl shoot' said Agnes. ‘I was raised In
the West'. But they objected that she was a
woman and she argued vehemently that ‘I'm
not a woman because | want to be.”

She did get to the battle front—not just
writing, but nursing, recruiting doctors for
the Chinese army, and speaking 1o mass
meetings of soldiers telling them how their
struggle was inspiring oppressed peoples all
over the world.

And all the time she wrote-—of men and
womnen, of civiians and of soldiers. Her
feminism drove her beyond everyday
observation, recording pictures of Chipese
women that no one else has equalled. But
hard work and politics were not all that
occupied Agnes Smedley’s ume. There wasa
lighter and more endearing side to her
character.

‘Once during a conference of high
military commanders ir Yenan 1 tried to
teach a number of them how to dance.
Chu Teh who wished to learn everything
on earth and never let pride prevent him
trying, led the demonstration. Chou En
Lai followed, but he was fike a man
working out a problem in mathematics.
Peng Teh Hwei was willing to watch, but
would not move a leg, he was married to
the revoiution. Ho Lung who was the
very embodiment of rhythm could
hardly contain himsef ountll he was
cavorting across the floor which was
made of wobbiy bricks.’

It is difficult to do justice to such a fine,
wild woman in such a short piece. But her
writings on China are really moving. She
paints pictures which give an intensely real
impression  of the vastness and the
backwardness of China. In Mandate of
Heaven Nigel Harris gives a clear analysis of
China and where its going. Smedley doesn't
do that. But if you want your heart to heave
and your imagination to run—if you want to
see a woman do thingseven men didn’tdo—
then read Agnes Smedley.

She was a talcnted and unusua!l journalist.
Her work is umique in style and content. 1
only wish some publisher would reprint
more of her work—so that more people
would understand the exciting breadth of
feminism.

BOOKS:

Two books are easily available

Daughrer of Earth—Virago

Portraits of Women in Chinese Revolution
Fermnist Press

You may find the following in second hand
bookshops

Bantle Hymn for China and China Fighis
Back both Left Book Club editions

Her major work The Great Road— The Life
and Times of Chu Teh, 15 virtually a
collectors item—published by Menthly
Review Press 1956, So are other books.
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INDUSTRIAL DISCUSSION SECTION

Councils: InAction or Inaction

In 1926 during the general strike, trades
councils orgamised the nearest British
cquivalent to soviets, the Councils of
Action. These comnittees acted as local
lcaders of the strike and often took over
municpal functions and distribution of
food and local supplies. It is perhaps
willl Lhis model in mind that many
socialists  turn up to  their monthly
trades councils meetings, sitting through
another tedious meeting, with perhaps
only one opportunity to ocvercome the
chiair’s apparent Dblindness to  hands
belonging to anvone from the revolu-
tionary left.

Trades councils in Britain today vary
g good deal from area to area, Sometimes
even in industrial arcas they are fairly
irrelevant  with only a doxzen or so
delegates attending. Sometimes they are
cxtremely important parts of the local
labour movement, capable of organising
initiatives whicharcimportant nationally.

It 15 more or less laken for granted
amongst the left, including the SWI
that we should tight tor trades council
delegates, But how interventions should
e organised and whether we should try
to get onto the executives, or even take
a full-time secretary’s job, is a matter of
sonme  controversy., It 15 with this 1n
mind that we print the three articles
below, from three different areas with
different industrial traditions,

There are a number ol conunon
prohlems that flow through all ihree
articles, particularly the separation of
trades councils from the workplace and
their dependance on union branches,
But the conclusion of the authors is
different,

Et 15 my view that we should organise
our trades council interventions more
carefully. We should fight for delegales
to trades councils, not just to be able to
argue at the meetings bat Lo be able to
insist on political discussion in trade
union branches when tie seport backs
are given. lThere is no doubl that trades
councils can be very etfective vehicles

for calling mass pickets, collections etc,
and can clarly make a difference to the
winning or losing of a local strike.

Ilowever, we should avoid getting
involved in the bureaucracy of a trades
council when we can’t determine the
overall direction of the council. In other
words we should not be secretaries and
particularly full-time secretaries, for
trade union organisations which by and
large are not prepared to accept the
action that we believe shoutld be carried
out. To do so 18 inevitably to compro-
mise ourselves. This effectively means
that tor the moment | don't believe we
should be the trades council secretaries
anywhere, Further [ think we shouid
oppose  full-time secretaries of trades
councils.,

1 have no doubt that this view is
controversial, [ hope that those who
don’t agree will write in and say why,
for without the discussion we will con-
tinuc with the rather hapharzard policy
we riow have
Simon Turner

Coventry Trades Council

‘This article is based on conversations
with Gerry Jones, Alan Woodward and
Paul Horton.

Coventry 15 a city dominated by large
factories. There is a traditionally weil
developed shop stewards organisation
which is dominated by the right wing.
The trades council, however, is much
mote dominated by white collar workers

and as such lacks the same traditions,

The Confed shop stewards’ quarterlies

are much more important ineetings than
the trades council.

In the heady days of 72 to 74 the
SWP pot quite an influence on the trades
council, although the trades council was
run by the Communist Party. We
managed to have quite a good effec], We
used to get delegations to stnikes - for
instance when the BSA motorcycle
factory was closed we won a delegation™
to see the stewards. But the Communist
Party used to try and keep the trades
council’s nose right out of the factories .
In fact we used to have arguments about ~
whether to send letters ta shop stewards -
committees even.

At this time the SWP had members
on the executive of the trades council, -
We then had an impeortant discussion
inside the SWP as to whether the trades
council was sufficiently important to
warrant the work we were putting in,
Many comrades felt that because the
councll was based on union branches,
many of which were tiny meetings, and
because the trades councol dudn’t relate
to the workplace, then we should pull
back. In the cvent this view seecmed o
dominate and we effectively siepped
back from trades council work,

About two vears ago the trades
council leadership wus taken over by a
grouping of labour Party and ¢x-5SWP
members - a typical ‘non-party’ group-
ing of the sort praised in Beyownd 1he’
Fragments. The presenl direction of the
trades council is o good indication of -
the limitations of the politics of such
groupings and of the potential dangeis
of controlling a trades council without
aood workplace base.

The meetings of the trades councl
have remained boring with about Y0 per
cent of the business heing a total waste
of time. FThis is manly to do with rhe
tact that the trades council is split up
into dozens of sub-committees. Every
time an jssue comes up a new sub-
committee is set up and the issue is
hived off to it. Meetings are then domi-
nated by report backs. This has cffec-
tively made the trades council incredibly
bureaucratic.

The trades council was also instru-
menta! in setting up and is still very
closely tied to the Coventry Workshop,
This 15 a very ambitious project, setting
up a local workers™ education service,
which organises research ahout local
unemplnym;nt and wages, and evening
discussions much like WIIA courses. At
this level 1t is highly successtul, employs
five full-time staff (funded from 2 local
grant as well as donations). and organmses
usefu] meetings on health and safety,
new technology and so on. I also pro-
duces a bulletin which is very much like
a trades council bulletin,

In general both the workshop and
the trades council are verv good, and
sometimes useful, left foces oo o
well short of real actien A g oanh,
this ‘safe left’ approach the trades
council and the workshop fail to show
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up the limitations of the local full-time
ution officers and certainly have not
made any attempt to break down the
division between the trades council and
the shop stewards committees.

Although the trades council does
invite speakers {Robinson spoke at the
January meeting) and formally supports
strikes, no action is ever ftaken up,
collection sheets is about as far as 1t gets,
For instance, during the steel strike the
trades council could easily have organ-
ised leaflets into the factories about
organising hlacking and arranged tours
for strikers. But in tact nothing more
than collection sheets were done, and
the only striker to be invited to a work-
shop/council meeting was invited on the
initiative of an SWI' member from the
Chrysier stewards committee, The Corne
campaign is another good example. The
trades council made all the right noises,
and the workshop bulletin had all the
right articles, but no campaigning inside
the factories was organised. Not even a
tour of speakers round shop stewards
committees,

The trades council in Coventry has a
huge potential, 1t could be used to
challenge the right wing inside the
factories and organise city-wide initiat-
ives, We could be deing good work
building up to the May 14th Day of
Action over the Ewmployment Bill,
leafleting factories, organising street
meetings, arguing for stoppages, We
could be bcoking coaches now and
sending speakers to shop siewards
committees arguing for big delegations.
The trades councilt could do a ot more
to help local disputes by calling for days
of action, masspicketing and so on. But
for the moment all this sort of work wili
not he done and the SWP probably
needs to put more effort into t{rying to
change the situation.

Brent Trades Council

If you were asked to name the trades
council which had ‘achieved most’
during the last five years you would
probably pick on Brent. The trades
council leaped to national prominence
during the Grunwick mass picketing
and is always portrayved by the CP and
hroad left as a model of what such a
hody ought to be like, This image is
almost entirely an 1llusion; it rests on a
number of fantasies about the North
London ‘labour movement’, chiet of
which is the netion that substantial
local support was won for the Grunwick
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strikers. 11 that had happened, the result
of the strike would probably have been
different.

Nevertheless, the fact that DBrent
trades council played a prominent role
in the dispute is well known. What is
much less well known is that members
of the SWP {(then 1S8) played a very
significant rale in building up the trades
council’s reputation in the anti-Tory
fight of 1973-74. What we did then has
quite a few lessons for the present and
1 think indicates fairly clearly the
Hmitations of work on trades councils.

Brent trades council in 1973 (and
since) was a distinctly unrepresentative
body. As with all such bodies it had no
feel for the workplace, no links with
anything going on in factories, offices,
schools,..whatever, Both the CP and
ourselves fitted in well because neither
organisation had a real ‘shop floor
hase either.

Wwhat gave it some life was the fact
that we used it as a springboard. Not in
the sense of trying to strengthen it,
which would have been a complete
waste of time, but in using its name to
campaign for certain things.

The best example was the May Day
action call from the TUC in 1973, The
general council had reluctantly decided
to back strike action on May lst, but
was of course doing nothing at all about
it -- wvery much along the lines of its
‘call' for action this May 14th. We pro-
poscd that the trades council take this
call to the workplace activisis, and in
particular aim at places which were not
part of the ‘traditional labour move-
ment® but which were newly organised,
trying to get recognition or had large
numbers of voung workers, Basically
the kind of areas we were aiming at
ourselves!

The result was that May 1st 1973
saw the largest number of workers on
strike in North West London since
14326, and trades councll initiative was
imporlant in pulling out perhaps 2,000
of the 20,000 who struck for the day.
We even had a proup with a loudhailer
going round factories still working
during the day, trying to get them to
SO,

[t would be nice to be able to say
how this initiative was built on, what 1t
led to ete. Unfortunately it led to very
little, Part of the reason for this was the
way in which the CP and Labour left
took control of the direction of the
trades council and stifled initiative. An-
other reason [ suspect was that we were
— riphtly — bending all our efforts to
trying o build workplace groups, and
we  failed to use the vehicle of the
trades council as a means to that end.
The result was that the stamina of the
few comrades on the trades council
began Lo flag, because the connections
with our most important work were not
heing made,

in retrospect of course this failure to
maintain the routine work was a mistake.
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We could have been taking on the argu-
ments about what the trades council
should have been doing to get local
mass support for Grunwick instead of
arguing from the ‘outside’ — ie a few
local trade union branches, Cricklewood
UPW, the Desoutter strike committee,
Barnet trades council.

Toe conclude: the problem with
trades councils is there is nothing to
link them organically with what is really
taking place where it matters — in the
workplace. There is an enormous danger
of resolution-mongering and pretence,
There is the fact that most political
debate within trades councils is sectarian
and represents the worst aspects of
union branches.

Against this it has to be said that the
trades council can act as an excellent
springboard for ideas we want to carry
into !ocal branches where we're not
represented - the code of practice i1s an
abvious example — of for pushing certain
official union initiatives, locally or
nationally.

Dave Beecham

Norwich Trades Council

Norwich Trades Council is large com-
pared with many trades councils, some
80 branches representing about 24,000
members, and in the last few years
there has been an average attendance of
about 30. The SWP have had up to six
members, although at the most three
active, at these meetings. The political
opposition always complains that 75 per
cent of the meeting was SWP.

At its peak, attendance at the trades
council in 1977 was &0, now it i5 down
to about 45. The drop off coincided with
a change in personne!l at the ‘top-table’,
which included the replacement of an
SWP  secretary by a Labour Puarnty
member. Meetings became more hornng
because the new leadership failed to
take initiatives on important issues and
allowed the meetings to become domi-
nated by all sorts of minor 1ssues.

Eight - years ago the trades council
was intimately tied up with the Labour
Party, to such an extent that the
Labour agent was automatically the
secretary, Meetings were small, never
discussed current industrial or political
events other than to give a small donation
here and there. The Norwich SWP at the
time was able to take small initiatives;
inside ASTMS, against the Industrial
Relations Act, and through a rent
¢ampaign on a council estate, It was
difficult to work in an environment
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where few strikes took place, but the
SWP decided at that time to put two or
three members on the trades council to
try to win support for disputes taking
place nationally.

For the next tew vears the Labour
Party wcre run ragged with calls of
support for action, not just financial
but also for meetings, speakers etc, in
support of the strupgles of 73/73, SWP
inspired motions tended to dominate
initially, but pradually other delegates
put forward motions embarrassing the
platform. Eventually the top table
changed, SWP members appeared on the
executive, and certainly the meetings
were livelier, There were even exciting
moments when stnkers came to the
council, theatre groups, film shows of
Grunwick. The activists in unions came,
the full-time officials didn’t — it was too
hat for them - but the shop stewards
still ignored the council. The trades
council for all its activity had no real
hase in the workplace,

An SWI initiative was a newsletter
called Limk, which despite being popular
in several workpiaces, lacks real hite.
There is also the problem that the work
of production falls onto one comrade.
We have discussed in the local SWP
whether to stick our necks out and make
it far more left wing. However, at trade
union level it is better than most upion
journals, it’s not academic like some
trades council bulletins, but it doesn’t
really make people sit up,

Another 1mtiative has been to get an
Informatiog Centre started with the
support of the trades council, but run
by a separate committee, It has not yet
developed all its potential in terms of
being a place where trade unionists run
for support, but it has organised some
successful evening meetings, There is a
large contact list of shop stewards,

This viewpoint is trom someone who
is an SWP member and one who has
been secretary of the council. [ don’t
helieve the experience compromised the
SWP's politics in any way. The value of
the trades council is when it becomes a
co-ordinating body for trade unionists,
not dominated by full-time officials.

What can the trades council do? Real
support for strikes shouid be foremost,
money, leaflets, joining the picket line,
and so on. Organising the movement in
Norwich where ithere are few hard
convenars may be difficult, but certain
issues can be used. General activity can
make the council attractive and worth
coming to.

[t takes a lot of hard boring work to
make a trades council viable, to get the
press to take up stories, to get people to
take it seriously in the factories or to be
a place where workers can come along
when on stnke or with problems at
work, but | belteve the councils are a
forum where trade unionists can find
the help they often fail to pet within the
official machine,
lan Gibson

Heathrow engineers on strike in 1?. lan Morris {inset}.

The Largest Factory
in Britain

The words Derek Robinson seem to be
on everyone’s lips at the moment, and
it’'s almost becoming a cliche to talk
about ziling shop stewards organisation,
But there’s nothing inevitable about the
Longbridge affair — it depends on the
quality of organisation and the pains-
taking work done by stewards and other
militants,

London’s Heathrow airport is easily
the largest concentration of workers in
Britain. Of a total 60,000 workforce,
11,000 are engineering and maintenance
workers employed by British Airways.
They have just won 17 per cent without
strings and extra holidays and holiday
pay after a- campaign, a one-day strike
and an overtime ban against a manage-
ment offer of 12 per cent with massive
productivity conditions. The problems
of organisation are immense: a widely
dispersed membership, a very bureau-
cratic official union structure and, not
least, a very weak, CP-led, organisation
in the Overseas Division as opposed to
the fairly strong and democratic organ-
isation of the European Division.

Soctalist Review talked to fan
Morris, British  Airways European
Division sheop steward, about the prob-
lems and how to overcome them, -

The industry’s supposedly run hy 4
National Joint Council on which full-
time officials sit, from every union
invoived at British Airways. But below
that comes a system of panels for all
different grades of worker -- even the
pilots have got cne. In many cases even
these have been composed of full-time

foi-:iais_ with no lay reps at all. The
system forms a greal g butter between

the normal joint shop stewards com-
mittees - which still exist there, for the
industrial grades anyway — and manage-
mert. Any contact with management is
through the panels,

Built into the constitution ot the
thing there is no way you can really have
an official dispute. There are really time-
wasting procedures and at the end of it
il 1if you want to do something official
it goes to conciliation and arbitration,
So everything 1t terms of action is un-
otficial by the nature of the thing.

In the old days — before we had the
shift-pay strike and big victorvin 1977 —
it was even worse. The engineering and
maintenance sectional panel would meet
every three months and the chairman
and secretary of the lay panel at the
engineering base (which wasn't allowed
to tatk about anything real at all) would
go up and wait about in a corridor while
the offiwcials went to the National
Sectional Panel, If yvou were lucky you’d
catch them sneaking out and could find
out what went on. Otherwise you'd
wait two or three months to find out

what had happened.
Qne enbrmous problem (which still

to some extent remains) with the
systein is that vou’ve got eight umons
on the engineering and maintenance
panel, all with equal representation: the
AULEW with 4,000 pecple and, say,
UCATT with 200, In that sort of
situation, with four or five very small
untons, the smaller unions are forced to
come to secret agreements with manage-
ment to protect themselves and get thne
advantages that could he woén by the
stronger unions, The AUEW was particu-
latly badly off: and it was the union’s
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withdrawal from the system, before the
1977 dispule, which threw the whole
place into turmoil,

The shift-pay strike was a really
terrific breakthrough, What we won
snowhalled right the way  through
British Airways and then through all
the ftoreign operators at Heathrow, It
was quile g trawinatic time for manage-
ment: they obviously knew something
had to change because even when the
strike was over the AUEW was still out
of the panet machinery.

After the strike we formed a joint
comimittes with the JSSC from the
overscas division to agree a new consti-
tution hased upon lay represeatation to
the national sectional panel, with the
representatives chiosen directly by the
1880, This would have done away with
the situation in which people represen-
ted only their own unions, But the full-
time oflivials saw that it would weaken
their own power, and insisted that the
Ly representatives had to be chosen
union by umon. But as regards shop
stewards organisation itself, since the
1977 sirike & more progressive element
has got the positions and at wage time
thiey stirt campaigning, justifying the
clatm, evxplaining it in leaflets and in
scetional meetings. The leaflets are most
tportant, because not all stewards are
pood stewards.,

Right from the formulation of the
claim, vou wanl Lo put it down in black
amid white andjustify i, taking it through
stape by stage. Jhen when management
slarts drageging its feet you've got to
explain 'why yvou ought to take action.
Argue the ease quite logically. Get it
down in print and then cven vour bad
stewards are pressed because they start
gelting altacked by their own members.
That’s the way to counteract bad
stewards.

People do refer to leaflets. Every
week BA- puts out a news thing and
they're using that as propaganda, and
very clever propaganda too, all the
time. There tnust bhc something to
counter it. You can’t just rely on sec-
tion  meelings, 1mportant though they
are. And when peaple go to a mass
meviing most of them have already
made up their minds which way they're
going ro vote, [t's just getting everyone
togeiher, leiting everyone see each
other's around especially 1f it’s an action
thing, getiing therr hands up., Once it
acts to a mass mecting you éither vote
ves or no and that’s it, | don’t think
it'd e practical to do otherwise,

Apart from getting the leaflets out
and explaining at each stage, you've
eot 1o tiune them quite deliberately. And
spome people just think ‘we should put
aniether bulletin out’, but I feel you
onty put them out when it’s needed and
toy achieve vertain specific aims. I have a
It of trouble with people, They think:
.4 bulletin’s gone out, christ, every-
ane’s read that, they think it’s great etc
etc - let’s put out another bulletin next

2B

week...And there is no need for a
bulletin next week:; there’s nothing to
say next week. They'd lose their vaiue if
they were full of waffie.

Apart from the bulletins which
get ail over the Eurcpean Division and
even into the Overseas Division because
we've got people taking them in — what
we do in my area is hold area stewards
meetings. | call a meeting of the 24 or
25 stewards in the arca — enpine over-
haul — who represent about 500 peopile;
getting the stewards together at the
crucial times when vou’re asking some-
thing from the membership or at differ-
ent phases. Ilt’s done on the shop
stewards committee, but on top of that
you want your area because you can
have a better sort of debate or discussion
than vou can on a big shop stewards
committee. By one means or another
vou get the stewards together and put
over what the situation 15 at the time,
And vou get them all to agree more or
less by sheer reasoning, so they can sec
that’s the way forward, and then you
explain to them:

‘We’ve had a good discussion, a lot of

different people speaking; you all

know where we're going in this room.

But all the membership 15 outside

there, Now all of you go back there

and you hold vyour shop meetings
and try and get the same feeling in
your shop, get the same ideas home.

Now, be honest with yourselves,

and if you don’t think vyou have got

the ideas home, then [ or ong of the
other stewards will come to a shop
meeting and get it across.’

And it's very, very effective. Especi-
ally when you get into a situation of a
stoppage, because management starts all
sort of stunts to cause confusion, doubts
etc etc, and when a stoppage is immi-
nent then the doubts start coming thick
and fast. And vou get to the point when
these panic things are going on and
someone’s saying ‘My shop is definitely
against it, we’'re not going to have it.
We’ve heard someone over there isp't
going to do it. We're not going to be
fools etc.” And you know you've got a
bad stewagd there, And then you can go
into that shop and explain it to them
and there’s not a peep out of the blokes.

When the rumours start going round
is the time to get the stewards in the area
together again and bolster them up and
tell them to go back if they've got any
problems and explain to their shop.
‘Go back there and if ary of you have
got problems at your shop meeting, I'l)
come alpong or someone else will come
atong. The area meetings are very en-
couraging., You go there really a bhit
down in the dumps because everyone's
very pessimistic before the event and
think they’re going to get overturned at
the mass meeting.

And vou go there and there’s about
three people put their hand up against,
when it actuzlly comes to the crunch
— if everyone’s done their job.

- .- ur
é
;

Hospital
Occupations

Hospital occupalions have emerged over
the past few years as an important tactic
in the fight against cuts and closures,
Bethnal Cwreen, the EGA, Hounsiow and
Plaisiow Maternity all occupled when
threatened with c¢losure under the
Labour {rovernment, More recently a
batch of hospitals St Benedicts, St
Georges, Hyde Park and Etwall Hospital
in Derbyshire  have decided to oceupy
in delance of the Tory axe. As one shop
steward at St Benedicts says: ‘1f you

» don’t occupy, you don’t fight.” But

occupations aren’t easy. Given the
nature of work 1n hospitals and the
gradual acceptance by many people of
culs as a fact ot life, there can be all
sorts of problems.

First ot all. rarety are hospital
workers in just one union. More often
than not there are several unions, all
mutuzlly hostile, and a number of
workers not in any union at all,

Plaistow  Maternity  realised  the
potential danper of these divisions from
the start. They were determined their
occupation cominittee would bridge the
gaps. One of the leaders of the occu-
pation explained:

‘We weren't Dbasically uanion con-

trolled. When we went into that

action committee we weren't NUPL,

NALGO and COHSE, we were

workers of Plaistow Maternity. 1f we

wanted union help we'd ask for it

The unions were on the sidelines. ..’

St Benoediets, whaose occupation has
been going since last November, also met
the problem. Their occupation com-
mittee represents all the unions in the
hospital. Al St CGeorges, however it is
seen as NUPE’s oceupation and other
workers feel they are intruding if they
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get involved. St Georges also faces the
prohiem of having nurses who are only
bascd in the hospital part of the time, 50
they feel no particular allegiane to the
hespital, and conseguently no particu-
lar need to keep it open.

Once any group of hospital workers
has decided to occupy the mmmediate
issue that arises is whether they have
the strength to kick out the manage-
ment. 5t Benedicls realised the tmport-
ance of the question, but felt that in
their case if the management went so
did their wages. They decided they
needed to establish the work4n on g
firm footing hefore asking other workers
to go without pay.

Plaistow Maternity took the decision
to throw out the management as their
first step. They pinned a long list on the
wall aof ‘the great white chiefs’ who were
no longer welcome, Their immediate
bosses, with the exception of the
administrator and the seniocr nursing
officer, had to get out. It was made
plain to the administrator that she
only remained because ot the goodwill
of the occupation commitiee, and all
her actions were subject to their ratifi-
cation. The catering manager had to beg
to be admitted. On one occasion three
members of the District Management
Team turned up ‘wanting to talk to the
staff’. A mass meeting decided not to

hear what they had (o say. This is
obviously the position to be in if at all
possible. (Mherwise, as the 5t Benedicts
people readily acknowledge, manage-
ment can ‘whisper to people in the corri-
dors’, threaten to slop the pay of any-
once who spends working hours on the
picket line and make it difficult for
anyone to get out to rawse support for
the campaign.

There is also the guestion of outside
support, Obviously the only areas where
any really significant support can be
built are those where there is also some
mdustrial muscle, and so far there has
been no hospital campaign in a heavily .
industrialised  arca.  Although  local
support coimmittees have in most cases
functioned admirably, it still scems true
to say that hospital workers have not
heen hard enough in demanding that
other workers support their campaign,

As Bill Geddes, victimiscd militant
at  Hammersmith hospital, suggests,
hospital workers when eliciting support
from other local trade unionists, should
make clear demands for on-going
financial support and a definite commit-
ment for help on the picket line. Parl of
the reason why demands have not been
posed with sutficient hardness is that
hospital workers who suddenly find
themselves running occupations have
usualty had little expenence of speaking

in public and fight shy of going out to
trade union and workplace meetings.
Where support on the outside has been
buill up, as in the half-day strike and
demonstration against the cuts 1in
Hackney last September, little has been
done to make sure the support is
maintained.

Finally, occupations run up against
the problem of doctors. The pattern so
far has been that doctors will often
initially support hospital work-ins. But
there is always some peoint along the
line at which they can be hought off,
Whether consultants or general practi-
tioners, as Bill Geddes says, ‘doctors
are generally not working c<lass people
and usually in the end they revert to
their ciass interests’.

It is difficult to see a way around
the problem  so much is dependent on
doctors maintaining a steady flow of
patients to a hospital if it is to remain
open. Clearly, support committees can
put more energy into picketing GP's
surgeries 1o {ry to pressurise them into
agreeing  to  keegp referring patients.
Nurses if better organised could ‘black’
certain doctors, but none of this seems
sufficient to thwart the power doctors
wield it they choose to side with the
authornties and let a hospital go to the
wall.

Jane Ure Smith

THE MOVEMENT

Corrie:

Lessons from the Campaign

It is not clear whether the Comme Bill is dead
or not as we go to press. It could still come
up in the Commons on |4 March or 4 July.
But what is clear is that contrary to ali
expectations the level of the campaign
against it has been higher than previous
campalgns against the James White and
William Benyon Bills.

The campaign seemed to die away at the
end of last year. But it revived remarkably
at the end of January and beginning of
February. There were the well known
demonstrations in London, with 20,000 on
5 January — an astonishing number for a
work-day demonstration — and 5000 on the
8th when women stormed parliament and
fought with the police outside. Just as
significant, but with much less national
publicity, were the local demonstrations —
1000 strong in Newcastle, 1500 strong in
Glasgow, 3000 strong in Manchester, several
hundred strong in Edinburgh, Birmingham,
Nottingham, Leeds — with activity in vir-
tually every town of any significance.

However, as with any such campaign,
many leading activists were confused as to
how to build the movemnent. Early on it
became c¢lear that some of the leading figures
in the campaign thought it had to compro-
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mise on Its demands so as to get wide
supportt. They argued it could only be
successful if 1t received the support of people
like Liberal leader David Stecl (who later
tned to reach a compromise with Corrie}.
At campaign steering committee meetings
they repeatedly decided against NAC
getting involved in any sort of direct action.
And when this occurrcd on the 8th they
were thoroughly embarrassed - with Soc-
1alist Challenge saying the demonstration in
Parliament Square was wrong - even though
the action made more impact than anything
since the TUC demonstration and was
crucial in helping to shift the climate over
the Bill.

After the 8th, the majority of the NAC
leadership was determined to avoid any
repetition of such events, and adhered
strictly to police requests not to break the
sessional order banning demonstrations
within a mile of parliament. This meant
subsequent demos have taken piace almost
unnoticed. |

SWP supporters, organised around
Women's Voice, argued from the beginning
of the campaign for a double strategy. On
the-one hand it had to be taken out to the
mass of women, particularly working

5
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women, who do not normally get involved
in political activities. Only that could expose’
how limited was the strength of the anti-
abortionists. On the other hand, out {'i'f'
widening mass support a militant campdlgn
had to be built, prepared to take Si.lﬁ’ragar::ttﬁ'1
type direct action and, if the Bill were passed,
to actively defy it. We argued on the basis of,
the experience of France, Italy and Spr.p,m
that that would force the authonties onto.
the defensive and make them very unkeen
to enforce an antt-abortion faw. r
There were a few misunderstandings
among revolutionaries involved in the
campaign. Early on there was a tendency.
for some women to react to the passive,;
parliamentary orientation of the NAG.
leadership by saying we should leave NA(,
and just campaign as Women’s Voice.
Another mistake was a tendency for some:
people to see onenting to the working class.
as meaning a purely passive approach;
centred around the passing of resolutions
by existing trade union activists. SN
In terms of working class support . the:
campatgn was very successful — witness the-
TUC demonstration and the degree of:
opposition to Corrie shown by the opiniohl
polis. But the middie class character of much:
of the women’s movement and the small
stze of the revolutionary left meant there;
were limits to the extent to which this passive-
support could be transformed into active:
participation in the campaign. We could not:
0
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stmply sit back and defer all action until that
had happened {by which ttme Corrie would
have been passed); the key to building
further active support from women, es-
pecially working class women, was the sort
of active defiance shown on the 8th, not just
resolution mongering.

Finally, there was the question of women-
only demonstrations (which even Socialist
Warker got wrong). Here there was a prob-
lem. Marxists argue against radical femimsts
that the source of women’s oppression lics
in class soctety. And that will only be over-
thrown by the revolutionary activity of
working women and men.

But we also recognise that as women we
are on the receiving end of oppression through
things like abortion laws — it is we who will
be in the forefront of any fight back. Many
of us feel more confident if the fight invalves
women-only meetings and women-cnly dem-
onsirations (or women-only contingents on
mixed demonstrations). We feel that other-
wise we will end up tailing behind more
confident men. Hence support for women-
only activities is much wider than the ranks
of the relatively small number of radical
feminists.

In such situations, for socialists the ques-

Any Change ?

Mocking references to the “37 varieties of
Trotskyists*or the ‘feuding little sects on the
teft’ are an old stick with which to beat
revolutionary politics. They are usually
rpade by those who would run a mile if
somehow magicalty we were ail united.
Today they are part of the repertoire of
Tnn}f Benn's supporters, cager 1o entice
snme of us into their schemes in the Labour

Party.
: Wi: in the SWP have never been blind to

this fact of political life, But we have always -

taken the view that it's not EOINE tO goaway
by being obsessed by

~Hut supposing something could be done
abivlut it ... 7 That was the main subject of
cofttention at last month's conference of the
liternational Marxist Group, the Bntish
setfion of the Fourth International. What
did they come up with?

With a claimed 650 mermbers (a dechine)
from: its last conference the IMG 15 not a
very-large group. even by the standards of
the-far left. (Our own SWP, no giant.
registered 3600 members at our conference
last November). Nor does it make up In
muscle what 1t lacks in numbers- as the
strategy document passed at their con-
ference put it ‘the major weakness of the
IMG s its lack of base in the industrial
wiorking class.’

e plan, to which wirtually every
tendency at the conference paid at least lip
service, Is the rather bizarrely labelled
strategy  of ‘colonisation’. This means
getting students and white collar workers to

tion of whether demonstrations should be
mixed or women-only 15 a purely tactical
question. Within NAC we have usually
argued for mixed demonstrations since the
more male trade uniomists involved in the
campaign the better. But when we have lost
the argument we have been only too happy
to abide by majority decisions and 1o
organise for the maximum tucn out on
women-only events. _

As the Insh revolutionary, James
Connolly, summed up the correct Marxist
position nearly 70 years ago:

‘Nane so fitted to break the chains as
they who wear them, none so well
equipped to decide what is a fetter. Inits
march towards freedom, the working
class must cheer on the efforts of those
women who, feeling in their souls and
bodies the fetters of the ages, have arisen
to strike them off, and cheer ail the
louder if in its hatred of thralldom and
passion for freedom the womenr’s army
forges ahead of the militant army of
labour.

‘But whosoever carries the ocutworks
of the citadel of oppression, the working

class alone can raze it to the ground’.
Lindsey German

get jobs in industry. 1o our view if's a sure
recipe for demorahsation, likely to lead to
all sorts of rightest pressures, and ubove alla
substitute for the real changes in organisa-
tion, newspaper and style of work necessary

to recruit manual workers,

But the main subject of contention at the
conference was the perennial one of
‘revolutionary regroupment’. And this time
the subject under discussien was the SWP.

For many the basic attitude of the
majority of the IMG to us was clear and
simple, We were ‘centrists’—people who
spoke in revoluticnary language but could
be expected to swing to the wrong side n
decisive confrontations. 3¢ m 1973 the
Fourth International described us as ‘a
formerly ultra-left group evolving towards
centrism raising the tactic of the united front
to the level of a strategic principle’. And

only 18 months ago we got a letter from the.

IMG declaring we were a ‘syndicahist break
from Marxism', That of course meant that
any calls for unity with us could only be
manoeuvres designed to win a few gullible
sympathisers to the IMG. |
However, this conference showed a
definite shift of opinion. Only one smallish
grouping within it thought we were stll
‘centrists’. The two main groupings (or

‘tendencies’) accepted what should have
been blatantly obvious te anyone a decade
ago, that we were genuine revolutignaries.
And the largest single grouping, which got
¢xactly half the votes, took this sericusly
enough to argue that the IMG should

propose to Torm a united organisation with
us,

My own response to the IMG conference
15 that unity 15 not yet on. That is
unfortunate, in the sense that even the
modest increase in the strength of the SWP
that would come from absorbing those
members of the IMG who sincerely believe
us to be revolutionaries would be some
increase. But from their general arguments
at the conference, it is clear that they are stil!
s0 much in disagreement with our fun-
damental approach to the class struggle

Very much the defining feature of SWP
(and before that IS) politics has always been
the stress on the rank and file. It is that
which has led us to emphasise the need to
build in the unions in quite a different way to
the various Broad Lefts, with their attempts
merely to win grass roots support for
‘progressive’ officials. 1t 15 that which has
led us to look with disdain on the purely
resolutionary socialism of those who orient
towards the Labour left. And 1t 15 even that
which has led us to insist that from the point
of view of the working class therg 15 no
essential difference between fully nationalis-
ed economies of the East and the monopoly
capitalisms of the West,

All the groupings at the IMG conference
denounced such a sturting pomnt to ap-
proaching the world as ‘rank and filism’
They gave the impression that merely by
describing someone’s politics with such a
term you wrote off what they hadtosay. To
put it mildly, 1t is difficult to see how they
could merge with a party based completely
on ‘rank and filism” without continual rows
that could only militate against the work of
that party.

The difference with us over ‘runk-and-
filism' was reflected In an unquestioned
comritment to a number of other questions
by almost all the members of the main
groupings. Hence they accepted the need to
orient very much on the Labour left, evento
the extent of seeing it as useful for people 10
work within the Labour Party—and they
accepled that Benn's reformist Labour
Coordinating Committee was close to being
a ‘class struggle left wing’. Hence too they
accepted that your position on Agthanistan
had to begin from considerations of the
‘defence of the USSR'. The ardent
fusionists were as much committed to the
varjous shibboleths of the IMG as anvone
else at the conference,

The grouping who want unity with us

have moved a long way from their earlier,
complete dismissal ot us as a revolutionary
organisation. But they still accept much of
the political thinking which led to their
earlier appraisal. They will need to rethink
their positions on & number of very practical
issues before there can be any talk of a
unity that does not merely produce a
sectarian bear garden, cut off {from the real
needs of the struggle. Hopefully it is a
process of rethinking that some of them will
go through in the period ahead.

Pete Goodwin
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BOOK REVIEWS

Stuck in the State

Struggle Over The State: Cuts and
Restructuring in Contemporary Britain,
CSE State Apparatus and Expenditure
Group,

S Books, £2.50

Capitalism and the Rule of Law: From
Deviancy Theory to Marxism,

vd, Bub Fine et al for Nattanal Deviancy
Conforence and Conference of Soculist
Foeasr e bast s,

flutchinson, £3.95,

In and Against the Stfate: Discussion
Notes for Socialisis,

London Udinburgh Weekend Return
Crredted,

P £1.25.

Over the last decade orso, there has been

a revival of Marxist intellectual debate.

One area on which discussion has been

focused has been the central political
problem of the state, In a first wave,
discussion was  dominated by the
fundamentally barren ‘Miliband-
Poulantras debate’, bhoth of whose
major participants evoalved openly to-
wards leftraformist positions. A variety
of 1mpulses, however, turncd the dis-
cussion out of this constricted furrow
towards a concern with questions posed
by c¢lassical Marxism. In their way, the
three works reviewed here are all con-
tributions to the ‘second wave' of state
debate. In different ways, they all reveal
the strenpths and weskneésses of the
present left-academic debate.
o Regrettably, Strugefe Over the State
is the lcast interesting — regret because
the authors have attempted to produce
a readable, relevant book. kts strength
i its tnelusion of empirical materials, in
a variety of chapters that examine the
ways in which the Callaghan government
slashed and restructured the ‘welfare
state’ in Britain. The difficulty, perhaps,
is that the book emerged from a discus-
sion group whose members had rather
different political perspectives, some
being lefi-reformists, others revelution-
aries, Some share a'commitment (o some
version or another of the ‘Alternative
Fconomic Strategy’, others are resolutely
opposed, The specifically theoretical
and political sections of the book groan
unider the weight of the group’s attempt
to blend slops and fire, Still, the book
contains  useful documentation on 3
varicty of questions of practical concern
to soclalists, and is ‘2good in parts’.

Capitalism and the Rule of Law 15 a
collection of essays concerned with the
state and law. Of the three books re-
vicwed here, it is the most ‘academic’

="

in tone. Running through this collec-
tion is a central argument about ‘reform
or revolution’. Several authors take up
the arguments of E.P., Thompson, who
has developed, 1n several places, a more
or less absolute defence of ‘the rule of
law’, which he¢ has posed in terms of an
attack on a (partly imaginary) revolu-
tionary left. And an essay by Dario
Melossi presents an at-first-sight impres-
sively radical attack on the modern
state, whose social relations are pre-
sented in terms of the relations of a
prison; far from this being the foun-
dation of an ‘anarchist’ theory, how-
gver, Melossi’s conclusions are con-
ventionally reformist — he calis for ‘an
anti-capitalist use of the state’.

In and Against the State is the most
accessible of the three works. If only
because it is written in a fairly ‘popular’
style and is well illustrated, 1t 18 most
likely to gain a significant audience,

The avthors’ Preface spells out their
problem:

‘Because parties and trade unions on

the whole have devoted little atten-

tion to the problem of how a state
worker’s hours of empleyment can

be directed against capitalism and-

towards a transition to soclalism, we
have found that when we join them
we are limited to “after-hours’
socialism. We spend our evenings and
weekends struggling against capital-
istn, and our days working diligently
as agents of the capitalist state to
reproduce the capitalist system.’

The authors focus, in particular, on
the state’s ‘welfare’ agencies. They
write: ‘Resources we need involve us in
relations we don't.’ in the welfare state,
those seeking improvements in working-

class conditions find themselves em-
broiled in all manner of social relations
that actively impede their efforts, Left-
wing Labour councillors, atming. to
better conditions in their boroughs,
find themselves acting as employers,
stifled by central government rules and
demands. Teachers find themselves in-
volved as much 1n discipline as .in
education; they must teach children,
too, to pass pointiess exams, in which
many children must — through pre-set
pass-and-fail rates — be declared ‘failures’.
Those who work in the welfare state, in
jebs involving care and concem for
need and suffering, find theinselves
being super-<xploited for their pains.

Central to the way the welfare state
works is 1ts tendency to turn collective
class problems 1nto individual c¢ases.
Areas and industries are unhealthy, but
the state deals only with the individuals
who are sick, Health workers themselves
are so busy and over-worked dealing
with the immediate problems of the
individual sick that they have httle time
or energy left for develeoping collective
solutions to collective problems. After
all, these sick individuals’ needs are reai
and pressing, and cannct be ignored.

‘1f someone comes nto the CHC

office crippled with arthritis, it is

difficult to tell them to join a group

o make the NHS change its priori-

ties. . 1t is difficult for people in

tight personal circumstances to turn

a personal tussle with the state into

a political struggle against it, Women

with children and without collective

support can barely get out of the
house for a meeting.’

Teachers who krow the exam system
is irrelevant, that it distorts education,
also know their students need those
qualifications if thev're to get jobs, If
they don't teach those hated, competi-
tive exam courses, students and parents
will protest.

The dilemmas socialists face arise,
the authors suggest, from the wvery
character of the capitalist state. The
state is capitalist, not just because of
what it does (defending capitalist pro-
perty, limiting workers’ rights, fostering
racism through immigration policies, etc)
but also because of bow 1t does it.
Certain kinds of social relations are uin-
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posed on us by the state.

‘In capitalism, exploitation is hidden
behind a veil. In, say, feudalism, exploit-
ation was transparently a matter of give-
and-take (the peasants gave, the lords
took). But in capitalism it appears that
evervone is equal and free. Each worker
is'itee to work for a particular employer
or nol, free to live his or her own private
lif¢. But the world of the ‘free’ labour
market is not the place where exploit-
ation happens: exploitation occurs in
the ‘private property’ of the capitalist,
in the workplace, where it is hidden
behind the illusion of “a fair day’s work
for a tair day's pay’'. FEmployers enter
‘lfair and free’ contracts with workers,
and end up with their wealth expanded;
while workers end up no better off at
the end of the process than at the
beginning. Fhe everyday procedures of
capitalism disguise and mystify the
realities of exploitation,

Similarly with the state. [t 15 not
constructed around the fundamental
antagonisms of capitalist exploitation,
as an agency of open class oppression.
But it appears as the state of the ‘citi-
ens’, of the individual free agents of
the labour market, who appear to be
egual, The state relates to these ‘free
and equal’ individuals, and reinforces
these relations of ‘freedom’” and
‘equality’. The state does not relate to
us as meimbers of classes, indeed 1t does
not recognise classes, Rather, it treats
us as fragmented, individual roles: as
‘vaters’, ‘taxpayers’, ‘delinquents’, ‘con-
sumers’, ‘claimants’, etc.

All the procedures the state lays
down for dealing with us, and for
meeling {some of) our needs and
problems, atomise us and conceal the
class chardcter of our needs and prob-
lems: So, as the authors emphasise, the
very formi of the social relations im-
posed on us by the state are quite use-
less  for socialist  struggle,

“...the 1dea that you can achicve
socialism through the state 15 illu-
sory: the state channels and fragments
our struggles in such a way that
soclalisim can never appear on the
agenda.’

The problem 1s acute right now. The
Tories, following Labour’s lead, are
Iannching massive atlacks on the welfare

state. Weshould not forget that Thatcher
won millions of votes, in part in a
cam paign against the state and in particu-
lar against the taxation burden, (Not, of
course, that the Tones have any interest
in cutting workers’ tax burden In
reality!) Tax has become a significant
working-¢lass issue: in 1950 the average
male manual worker pald no mcome
taxes; today he pays something like 20
per cent of his wapes inoimcome tax,
high ratcs, national 1nsurance contribu-
tions, and 15 per cent VAT on a wide
range of ttems.

Alsa. it is only in reformist cireles —
more and more removed from working-
class experience that the welfare
state appears as ‘our’ welfare state, All
too often, the experience workers have
with welfare agencies s of a set of
authoritarian, alien institutions, where
they are bossed around. spied and
checked on, insulted and demeaned,
in return for needed but meagre bene-
fits. A high price is demanded for the
state’s miserable provision of needs,

Are there ways, the aunthors ask, in
which -~ in the very tight to defend the
welfare state against the Tornes” attacks
we can challenge the existing forms of
the state, and begin to advance other,
socialist conceptions of how education,
health care, social henefils and the like
might be organised? Must the struggle
he one where we fall in loyally behind
reformist  politicians,  who  have no
desire Lo go beyond (at best) restoring
the former status quo, or can we raise
the question of collective action and
arganisation, of wortkers’ power?

The auithors note thal Marxists have
tended to ignore rthe way in which
relations between the slate and ‘every-
day life” (the individual, family life,
leisure, work, travel, ete) have changed,
and 1in changing have altered the forms
and organisations of the class struggle
itself, Marxism has tended to be too
narraowly focused, insutficiently open to
the changing torms of the class struggle,
and thus less ettective in its interventions.
All this 15 well said, and important

Up to this point, | think, the pamph-
let is first-rate. [t provides one of the
most  acute analyses of the capitalist
‘weltare state” yet published. But, |
find less satisfactory the comrades’
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answers to the problems they pose very
well.,

The political parties, the comrades
suggest, have tended to ignore the
problems of workplace activity., Oy,
they have confined their activity to
trade union demands on pay and con-
ditions. Let us acknowledge that there
1s some truth in this charge. But 1t needs
to be gualified more than they admat,
In the first place, they draw no disting-
tion hetween reformists and revolution-
arics here. Yet this 1s surely crucial: the
theory and practice of reformism does
not reguire a challenge to the state
form, while revolutionary Marxism
asserts the absolute necessity of the
destruction of state forms.

The authors’ argument shides too
easily into two kinds of assertion: first,
that revolutionary organisations 1gnore
these questions; secondly, that ‘trade
union’ issues are relatively unimportant.
As a result, they clear a space for a turn-
ing away from the problems of socialist
party organisation entirely. And they
ighore  the nter-relation  between
‘economic’  and  “political’  struggles
{(where ‘political’ includes the issues of
challenging the state form in daily
praciice] — a matter on which Rosa
Luxemburg’s The Mass Strike {8 so
magnificent, and whose significance
appears confirmed in recent history. Put
bluntiy: a movement that cannot defend
its wages and conditions, that cannot
struggle effectively against sackings and
victimisation, is an wwcownfident move-
ment, less likely also to challenge the
state’s definitions and the ways the
state structures and divides the working
class. Of course, the reverse is also true:
a movement that does not challenge the
ways the state shapes our lives will like-
wise be less capable of ‘economic’
defence,

The pamphiet’s authors argue that
revolutionary organisations have placed
too little weight on the question of

struggles against state forms. 1'tm sure

they’re partly correct, though they alsc
exaggerate the issue. They, in turn, use
this charge as a basis for arguing, in
cffect, agamst socialist party organisation
altogether,

Thus, in effect, the comrades justify
the ‘anti-organisation’ tendency that
currently characterises a section of the
left. It is an arpument we cannot allow
to go by default. *Anti-partyism’ is not a
virtue for sacialists, but a confession of
weakness: and the weakness is not only
in the existing organisations, but in the
arguments and politics of those who one-
sidedly adopt this positian. It is, ulti-

mately, a cop-out, and a strengthening

of the self-ghettoising tendency of too
much of the left today,

I have spelled out my reservations
with this pamphlet at some length,
precisely because | think it is important,

ainnd worth reading and discussing, It .

deserves to have some influence in the
movement. But that mtiluence is likely
to be ambiguous and contradictory,
because 1fs real strengths are com-
bined with serious weaknesses.

Colin Barker
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Derry’s Walls Revisited

War and arn frish Town
Famonn Mo ann.
Pluta Press., £1.95

When the first edition of Eamaonn MeCann's
War and an Irish Tinvn was pubhshed in
1974, it was an immediate sell-out. Within
dayvs of s appcarance bookshops were
turning away would-be purchasers empty
handed. Comrade borrowed copy trom
comrade. and if you got your hands on onc.
vou kept it.

McCann's book was dynamite. Beautiful-
ly written, 1t exposed with irrctfutable logic
the lies and hypocrisy ol Britain’s rulers
about their bloody war in [reland. and
pointed the wav towards the socialist
revolution,

The new edition from Pluto Press
reproduces the first 120-0dd pages unchang-
ed. This s McCann's personalised account
of events from the rise of the Civil Rights
movement in the 1960s to the British army’s
invasion of Republican ‘no-go’ areas in the
surnmer of 1972, The racy narrative is
hacked by a clear and concise anilysis of the
changing needs of Brtish imperialism in
relation te the Orange state and the
Southern bourgeoisie—wherein lies the
explanation for the present conflagration.

A new section brings the narrative up to
date albeit in a highly condensed account
occupying a mere 40 pages. In another new
scction, McG'ann oflers his reassessment of
the Provisionals in light of the last six years'
experience and the changes that are oc-
curring within the IRA.

But the book 15 more than a damnmng
indictment ol impernalist  mis-rule, reac-

tionary lovalism and the posturing of

middle class cathohc nationulism. It also
offers a self-eritical account of the failures ot
the left pnmarily their failure to move
quickly enough beyond militant campaigns
for democratic reform wirhin the Northern
state to bullding a movement with a defimite
strategy for smashing that state. The state
was. and remains, unreformable. and in
recognition of that tact. the Provos came
inta being and went into action. sweeping
the left aside in the process.

Missing {rom the second edition (and this
is a great disappointment), 15 McCunn’s
masterful treatment of the orngins and
history of the Orange state, the in-
terdependence of Orange and Green
Torvism. and the few and briel - but for
Muarxists  tundamentally  significant
mstances of working class unity across the
sectarian divide. Eighty pages of the oniginal
have been dropped  Tor economy McCunn
tells us. The reader is referred to Mike
Farrell's Northern Ireland: The Orange
Stute tor hstorical background.

Such are the textual similarities and
differences. What about the politics? The
second edition, MocCann tells us at the
outset, ‘is intended as a contribution 1o

J—‘w:lh:.‘nﬂ [

discussion on how best to continue the
struggle for a free, sociahist Treland’. The
tirst edition ended on g more emphatic note:
“To make the revoluton we necd a
revolutiondary party, This book is intended
as a contribution to discussion of how best
to build 1’

Fhese quotes help pinpoint a mayor shift
in the authors politica] perspective, away
trom building an independent revolutionary
Marxst organisation in Ireland, towards a
concentration of attention and hope on the
emerging  lelt wing within the Provos
themselves,

‘Exposes with
irrefutable logic the
lies and hypocrisy of

Britain’s rulers’

In the first cdition we were told “only the
revolutionary  left  could  olfer  the
programme which s needed’ and that *the
future 1n Ireland Les with the small, but at
last stcadily growing. forces of Marxism’’
Six vears, and a sccond edition  later.
McCann's constructive criticism  of  the
revolutionary left has given way Lo summary
dismissal.

The “steady growth’ of carlier years failed
to bear fruit. The lelt fragmented. and
sections of 1t tied themselves 1in knots over
how to relate to the Provos, which of thetr
bombings and shootings to support, which
to condemn. The Provos. unbeaten and
unbeatable, just blasted on, heedless of the
admonitions of the left.

Compare: *T'he Provos, i the North
gspecially, are aimost enurely working-
class; but . many of them have little
understanding of the need lor working-class
politics’ {1st edition p234), with: “Todav’s
Provo activists are not without understan-

ding of the need for working class politics.’
{2nd edition pl75). "o

S0 whut has happened between 1974 and
1980 to warrant such a changed outlook?
Ay vounger working-class militants haye
come to the fore.,” MeCann explains, “the
movement has swung measurably to the
lelt.” o
Has 11?7 And 1f it has, does that render the
independent revolutionary left redundant?

It 15 undemable that a left wing has
cmerged in the Provos, particalarly - i
Belfast. But thewr principal spokesman.
Gerry Adams, has emphaticatly denied that
they are Marxists. and argues that thev
stand  n the tradition  of  ‘radical
Repubhcamism’. His denials may have been
made for tactical reasons. so as not to
alienate the traditionalists at a time when
the left was still unsure of its ground. But the
fact that he feilt compelied to make them
mdicates the vast problems facing the lefe in
rrying to overcome an orthodoxy that 1s
steeped 1n militarism.  scereey. and A
reluctance to engage in any form of activity
that might detract from the purity of the
armed struggle.

McCann 1s aware ol these dilticultics, but
comcs to no definite conclusions as to how,
ar whether they mav he dealt with. He
guotes at length Gerry Adams’ plea for
Provo mmvolvement 1n working  class
struggles and points out that *given the
structure and traditions of the Republican
movement it would be damnably ditficult to
put [his plea] into effeet’. and would require
a ‘tundamental break™ from existing politics,
Were such a Tundamental break™ to oceur. it
would mean an end to the Provos as we have
known them, and there s no evidence to
suggest  that that s the unambiguous
perspective of their left wing.

The conclusions drawn by McCann in his
Tirst edition, and dropped from the second,.
are no less relevant today than in 1974, the
Provo lelt wing notwithstanding. Indeed.
the struggle to bumild an independent
revolutionary socialist party is itself 4 vital
component in pushing the Frovos leftwards.,

Despite  1its shortcomings, the second
edition of War ard an Irish Town 15 sull a
valuable  source ot  information  and
arguments for those not fortunate enough to
have a copy of the first. For those who have,
it 15 still worth reading {or the updated
narralive and analvsis of the ‘new look’
Provos,

Mike Millotte

The Making of the
Welsh Working Class

The Merthyr Rising
Gwyn A, Williams
Croom Helm

Anong the Bookmarx Club choices for this
quarter 15 Gwyn Williams' The Merthyr

Rising. We thought it would be worth-

reiterating some of what Jeff Weeks had to
say about it when he reviewed it for us some

18 months ago.

June i83] saw an ‘armed insurrection’ In
the township of Merthyr Tydfil, fountan
head of the industrial revolution in Wales.

In early June a rising of workers sparked off

a mass redistribution of property, destroyved
the debtors’ court, the Court of Requests,
forced a strike in the wronworks and called
for a general revolt in the name of ‘reform’.
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A detachment of soldiers was marched into
the town and confronted a mass of workers.

In the ensuing engagement some two
dozen men and women were killed, seventy
waunded—a Welsh ‘Peterloo’- but the
Military abandeoned the town, For four
days the rebels held Merthyr, and thousands
rallied in the common cause, a ‘communal
insurrection”.  The rising was only to be
crushed by troop remforcements rushed
from various parts of the Kingdom to restore
‘order’ {the traditional ‘order’).

Two ‘leaders’ were picked out for ex-
emplary punishment. One was transported
to Australia; the other. Dic Penderyn. died
on the gallows, ‘martyred’. His death only
fed the fuel of working class energy, and
long gruelling struggle followed between the
new, secretive union lodges which sprang up
within two wceks of the Rising and the
employers. It too was eventually defeated.
But the struggles of 1831 left their perma-
nent mark.

In 1839 Lord Melbourne, Home
Secretary at the time of the rising, wrote to
his successor that Merthyr was ‘the worst
and most tormidable district 1n  the
kingdom. The affair we had there in 183]
was the most like a fight of anything that
took place.” The Rising of 1831 was, as
Gwyn Willlams puts ., the ‘point of
emergence’ for the Welsh working class: tor
the first time, as a self-conscious class, i
moved inwo.independent political action.
Whatever the defeats, containments, partial
absorptions that followed, that gain was
never lost.

Gwyn Williams' study of The Merthyr
Rising is homage, celebration and analysis
of that crucial cenjuncture. The result 1s
bath gripping as a historical narrative and
illuminating as an account of the complex of
factors which obscure class conflicts until
the curtains are torn away, revealing the
stark reality of class exploitation.

Jeff Weeks

Capital
Confusion

Reading Capital Politically
Harry Cleaver
Huarvesier 974 L4053

It had to come -first we had Reading
Caprital. then we had Rereading Capital,
and now this one. The author lets loose an
opening volley with 4 70 page introduction
attempting to Justify the rest ot the book.
Evervone else has nussed the point, it seems,
hecause they didn’t realise the working class

34

was ‘autonomous’ and so all the previous
‘readings’ of caputal, be they philosophical
or whatever. couldn’t connect up the
structure ol Marx’s capital to evervday
practice like Wages for Housework,

You see, there's this extremely important
lihertarian interpretation of Marx pop-
ulanised (') by C.L.R. Jamcs and Rava
Dunayevskaya in America based ot some
bits of the Frankfurt School together with
empirical work onthe daily lives of workers.
And this analysis gives us important insights
into how the ruling class are responding to
the inevitable spontaneity of workers in
struggle. Fhus capital /s the class struggle,
all these struggles (students. women. blacks
etc!!) are the contradictions of caputal.

S0 much for the introduction. When the
hoak actually starts. considering Vol | of
Capiral. the author poes berserk. Harry
Cleaver first disentangles the value analysis
of the first chapter from what he sees as the
philosophical aspects and then produces
stich an enormous conlusion that the reader
can’t fathom out what the hell 1s going on,
All vanetics of struggles are  seen as
tundamental to the existence of capital, or
the class strupgle, or value, or both!

But whilst the “analysis’ 1s nonsense, the
purpose 15 simister. One more attempt (o
revise Marx so that the analysis tustifies the
politics. Cleaver, ike s0 many others, starts
from the wrong end. Having started with Lhe
supeThicial, he then tries to make it protound
(that’s why the intro 15 70pp). Having
nothing on which to build an analysis. he
shrouds his comments in obscurity thus
maintaining the illusion that he iy saving
something important. Unfortunately, it is
old hat. This kind of libertarian emphasis on
the struggles of workers is no substitute for
an analysis -and il certainly ofters nothing
for people reading Capirel. Read the book
and don’t bother with this sort of junk, Of
course, you may be able to persuade some
gullible publisher to publish a book on
Reading Capiral up the Fiffel Tower—it
couldnt be worse than this one!

Bob Lioyd

Coming shortly

Policing the Police Volume 2, edited by
Peter Hain, is to be published on March 27
by John Calder Ltd. It contains three major
essays: Fhe Politics of Policing and the
Policing of Politics by Martin Kettle, a
journalist on New Sociery, Society under
Surveillance by Duncan Campbell of the
New Statesman, and the Special Patrol
Group by Joanna Rollo of Soccalist
Worker. The paperback price 15 £4.50
though it will be available at a cheaper rate
through the Bookmarx Club.

‘oo

~ LETTERS
Wrong Message

It seemns that Bill Message (last issue) is
prepared to advocate selective import
controls {on coking coal- and according to
his argument on the Fiat Strada), provided a
few more conventional tnimmings are
thrown in. No doubt there is immense
pressure in favour of the idea, especially
from South Wales, but that of course has
nothing at all to do with the argument.
Leaving aside the guestion of how deep-
mined coal from Alsace would be exempted
(suppose they brought in mixed coal?) let us
ook at the central argument put forward in
Bill's article, Namely, that the workers
employed on open-cast mining are few and
badly organised.

Taking the second point first, 1t 15 a fact
that Korean textile workers are very poorly
organised, abysmally paid and work long
hours. The task of revolutionaries 1s to see
that they become unionised and fight for
improved conditions. Conniving to make
them redundant through import controls
here is not going to help them do that. The
question of the level of organisation of
workers abroad 1s a red herting.

So we are left with the first point—the
excavator operators are very few In
number—so far, so good. But did God
make the ‘gigantic machines’ - and did he
supply the steel? What about the cutters, the
hydrauhcs, the massive tyres! When the
coal is cut, does 1t walk to the raitlway orisit
carried in man-made lorries? What about
the railway workers —and how much does a
thousand miles of railway track weigh. in
manufactured steel and concrete (or do they
still use wooden sleepers)? And what of the
dockers and the seamen and the workers
who built the cargo ships (out of yet more
steel)? Is it the jobs of all workers that Bill
wants to defend—or the jobs of all miners?
Lionel Starling, North London.

SOCIALIST CHALLENGE has made an
important contribution to the socialist
cause. We are sure that many people
will not agree with all the paper's
policies, hut nevertheless see the need
for a paper like Socialist Challenge to
continue — and, indeed, expand.
Hundreds of readers have already
indicated that they share this
assessment by taking out a
subscription. Why don't you?

Send £12.50 (1 year) or £6.50

{6 months} to:

Socialist Chatienge, 328 Upper Street,
tondon N1.
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collectivisation

of agriculture
Reprinted from
international
Socialism
Winter 1964 65
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The collectivisation of agriculture
is hardly an impaortant issue for
industnal Britain, but 1t s for
socialists all over the Third World
where peasant farmers form a
large proportion of the
popuiation. Cliff's pamphletlocks
at the lessons to be drawn from
collectivisation in Russia after the
1917 revolution.

blp plus 15p postage, (cheques
payable to "5W Recordings” please)
SOCIALISTS UNLIMITED,

265 Saven Sisters Road,

Lendon N4

Srad that's the only trooble, Ohoce oy e
vot oover the tithe vontee o oo sealls
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A Policemans
lot

The Onion Field (X))
Frivector Harodd Beoker

Fhe ¢dmion Field 5 based on a book hy
Joseph  Wambauph, He 1soan ex-lLaos
Angeles policeman who his made @ name
for himsell woitime about his tarmer career,
Beeause he ohjected to what happened when
an earlier novel. Phe Choirlovs, was nude
into a film. he hnaoeed and controlled the
entire production of The Owdarr Field.

Wambaugh docs not write about the
corruption and brutality of ToA S Timest. bor
him the police have o role sinular to the
Droctor and brreman, o fle Oy Freddd
there 18 4 sequence where a police offeer
pluvs the role of psvchiatrist, Untortunately
his idea of psyeliates consists of knockimg g
prisonet senseless beciause he was suftering
fromm w "bad cise ol homuosexual panig’

Yuou nught think that the whaoic hlm
would be this sort of repctionary nonsense,
hut vou would be wrong, Tos based ona trie
story and s not as encrgetcally right-wing
as one would expect.

Two police ofhigers are kidnapped by
petty crooks and one of them s then
murdercd. The hilm shows the eventaal trial
of the two crooks, ther appeals agamst the
death sentence. their imprisonment for hie
and thewr chance of being paroled an 1983,
But. during the seven vears that this takes,
the NTm also shows the disintegraton of the
surviving otfieer and his foreed restgnation
from the pohice,

But Wimbaugh is not garping the stratght
right-wing ticket of swilt viglante justice.
[he criminals are shown o the context ol
their buchgrounds and aspirations und are
seent (o develop and change as the legal
process drags on over the vears. [he lepal
svstem that allows thes comes o tor some
critcism, but vou do neol come away teeling
that the two men should hine goneto the pas
chambers, [ndeed. it was the complexity ol
the system that saved then

In the same wiaee. there s critwersm of the
wiy that the surviving oificer. Hertinger, is
treated by his superiors because be allowed
his eun to he taken trom home Bat that one
Wambaugh s carctul nut 1o follow up too
miteh.

So, what conclusions does Wiambauweh
draw trom these events! In Laet, e avonds
drawing oy, He simply throws the whole
problem o oto the a by opting fevavers ghib
happy  ending. Hettimger s oseen o be
cornng to terms with himselt i his new joh
iy o landscipe gardener. The two crimuinals
are seen oo beoalmost saintlhy e therr
P ITSOR M

It Fhe Onion Fiedd shows anvthimg. it
shows that an mteresting ~tors does not
necessirtly nutke for an interestng il
But, then apain, what can one expect from
un ex-policeman who beheses imiosystem be
citit b understand or jusaly,

Peter Court - |
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treacherots and evoocal 10 bovamess can
beginn with cvocism alone. A maoveinen
with oo miass Lellowine must at least feedn
with idends with tounders that are meorrap-
tible, selt-sacriticig and sineere. Chrastiant-
i lees ity Clicisd, Fadaisnn als Moses, {h
abour Parry Ken Harde,

N popliar

“MoacDoonald” Hordie' s
hiogrupher. “like Arthur Heudeoson une
veats later, joned the torees of kibour out ol
cold. sell-merested  caleulation™ Not se
keir Hardie, Hardie made 0 possible tor
| ahour to becomye o party ol circerists. but
e imse ! s as s Holy Mo b sanetine™
lepend. The Labowr Party fas he osid
himsel Fwas Bis “ehild ™ Ble lved for i aod
when (he oulbreak of the Birst World W
exposed 11 lor what it wias, he died yor

Miss o emie s been, not withdeatsor
Hoby Moo but with the mosenent ol
Hardie  himsel came o
prominence. o vomtg man of 240 m the
Avrshire miners’ strihe of EREL

“Om Monday, long betore duawn, thore

Wi

M shls,

wits st on the Aveshice roads. At twaoon
the morninge.” recalled an old mimer. “the
Arnbick brass band came plaving through
I'rabboch willage and overy nuner, young
and okl Jumped out ol bed and well
hehind, Aoy up tmvards Suchindech they
woent nurching, theo numbers mercasing
with every mile of the road - from colliery
torcallicn s,

“Hoere ad there there wis the occasional
Breakawas, and the pickets were ont. and
the police and nubtars . and there were
shirmishes and arrests and imprisonments,
Hardiv toiled mipht and dav directing the
rediet conmnaitiees, restraing the sild sparits
ooty s dolener, advoeating the wen’s clum
emperate and perstasivels e the horcal

yrean, il ress e s meetiies all over the o
| L :

cormuy and keeping men o good beart.”

napirdd  as Thiedw™s leadershp wis
reertainly by the standards of the "old™ brade
ariorisish 10 was based onompadses from
the upstrpe of the munvement, the prowing

nitiative and selt-eontidence of the rank

. e ———————————————————te A —— i T

is for Keir Hardie-
The Holy Man of Kumnock

“Who huilt up the working cluss fight', s
Alex Glasgow's song. Hardie was certainly
the crucial figure in building the Tabour
Party. spending the T8H establishimg the
Independent Tabour Party, as a body ol
griss roots activists committed (o the notion
of Libour representation independent ol the
(v o extablished partics of the day the Tories
anid Liberals. and then secing through the
negdtiations  with union leaders which
produced in the fiest decade of this centurs
the Tahaur Representation Committee and
ltier the Tabouwr Party . But did this " bhuld up
the working class fight? Ken Montague has
ather idcas.

and Tile. Hardic™s own mspicttion Wias 1n
termis ol heeping that upsurge m aceeptable

bounds  the bounds of leaders and helpless
Miasses restrialni g, “advocatinge
“hoeping in pood  heart™, all done

CreniperiatelT.

The wdea that the Labour Party was
created to advanee the workers’ noyement
i a Lot of svewash, 10 was boro out ul the
muartiage ol Hirdie
afticuting’ between the burcaucrats ot the
ald crall uniensand the voung leaders of the
New o themeselves closer o the sarges mor
aware ol the new pahitical dimension. bul
often, like Will Crooks, swornapponeitts o
the “elaptrap of soanliam™.

1he Tabour Party was neser the answer
tor the workers” pravers, Hs mission was to
turn  the workerss movement  buck 1o
prines. For Mars the self-reabsation of the

convenwenee (s ith

workers v m their selt-geriing: for
religions nuovements bke the Tabour Parts
it lan o porsanal adentitication wih Haoly
Men who will “do something” torthem. For
Murs the workers grew i stature with their
vclories. tor Harde “toilsomely o0 wath
Catbures Labour was o religtous orisadye, o
Party o alss mssiviy,

EFor ol his fiery and indignant specehes,
his histrionic gestures s wlegroms ol
support to unemployved murchers attacked
by the police. by cndearment i old age 1o
sotdicabisme, his rmtiond guinvatie devo-
Lot Go parrticubir causes  from Sulfrageties
Pl hatrosses
Gary career. oy TRY2 1o TRYS G froam [90H)
o 1915, did he bring homselt e challenge the
liturewes of Parluament.

Floe did. it s trie, mose o motion ber
“socialist commonwealth™ But owhen m
Q08 the socilist Victer Orvson wis
physically drgged trom the House tor not
shutting up ahout the two miklion un-

cmploved. sercaming at the top of his vone

that Labour was o party of tritors, Hlarde
aned his Ccomrades” moeckldy
amendment, | .ahour IR e presentiton
becime oo end moeseld s eoberence and
Mo portant than

ten el i

credibihity
soCLlesm.”

not cacee in his parliamen-

For it s’ enough Tar the Holy AManoo
sifler the indigniey of the masses. he st
alsoo i kel traoseend then condition,
lienk there G Gilory, Jesus woas Kog ol the
Jows. Muoses Pronce of Eavprs Flardhie the
First muwn too enter Parliunent seanng o
Soth cap factualhv o decr-stalkery,

Parbamoentary Socuthsm wis bes soeri-
ment, [t transcended the divisions of classes.
shifted the whole course of development,
from dwily struggles at work to the political
gquestions of the state. It replaced class-
conscious workers (always too uppity) with
loval parhamentary whips,

And short-circuiting the contradiciio
Hardie svits o mass of contradichions. An
internationalist, sapperting Home Rude
citlling Tor seli-governmient o India,
opposing the Alicns Bill agaimst Joews flecing
e pograms. he wis personally anti-semite,
made scandalous remiarks about the Irish
“a big shovel, oo strong back, and o oweak
brawn™  and prefaced every comiment on
Indiawith:the nativesare not verfit, He was
a defender of an all-white Australia.

Hlardic “sometimes ginve the impressiun
ol having diflerent opuuons lor the benedit
of ditterent audivnees.” None ol b was
msneere i were ar would never Juey
worked, But all ot o
religiosity . his crrtlic conviction, s -

s ionorpheis

swerving adberence Lo g swervng course.
wils s own justilication tor the crodest
apperlunsm,

His sociabist parte (che BTOP wibs o
ter call b soetalsm, sever to “alenate trade
untlentsts by Toremg <ocihsm upan them”
N ocould cxercise no control over s M
ard vet the same MPs qmweluding Hardie
Bimsely conld e te the ety sosd bimd
themsehes o clectoral pucts weth the
[thenls, The “compromses” aere alwivs
to the benedit of the right; the movenent
conmseiolsness dlwavs downwards, alsass
towards the most hackward and. wears.
FEardie hurted atl this, Buche dod i Tewas the
nursery ot Parliamentary aboursand saw
i through o debibitated chiddhood.

And then, i 1904 Golootha, Huardie
molited and crushied, belicvimg his Dies
work wias utierls wasted™ Tabour MiPs
and  cord-carrving  mitlons flockimg  te
support the War, “Although a Socilise”
thev <and, “Tama Brigsher™, Hardie how led

At and spat at by crowds of feroaons jinges,

The chickens had come home 1o roost,

“lunderstand nos what Chrstsaficred in
Crethscone ™ he wrote his Mount ot
Oives, the leerace of the Commons, 10wy
even oo onee the slavehter had
Wdarted. he ealled for support tor “ouar
troops, Appropriate. because the killing of
the Holv Mun, his saeribice. s atseld an
clevation,  isell sanctilies the betraval
mplicnt me his cause, " Hardie™, wrote dolm
Burns o nore toarthright coareeris
word strike. organised aunion L or passed
o BT Bur that isn'e the point, For the
mission of the Hloly Moo is not to lead his
people out. but 1o lead then Aaek 1o the
Woildernuess,

Appropriiie

e e

Ken Monlague




