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TIHE 1005 AUVGELES ELOCTION OAMPATICH

By Hel Draper
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This review of the Lon Anceles elechion ca quirn ig written for
comrades elscwhere in the field, As such it 1s intended xot only as
en organizstional report of work accomplished, Tut as a description
of a certain tvpe of election campalgn,

As a result of th Xperilence of our camnaign I have no hesita-
tion in saying (and so, I telieve, de the very few other comrades
here who had participated in a party election campalpn before) that
the type of election campalen we carried on 1s the indicated one for
our party branches in any clty, glven the present semi-propaganda,
semi~ agltation 1 stage of our movement,

This is not to say that it 1s a "new 1dea." Quite the contrary.

If our e&perievce has value, it 1s merely to demonsirate that it
can be done and to describe the forms and methods by which 1t was
done, at least under one set of local circumstances =~ which circum-~
stances, however, showed no local pecullarltiea that might militate
agalns t ;ts adoptation anvwhere else,

From this point of view, our election campalgn had two sallent
charactsristlcs: — '

(1) CONCTINTRATION, The aim was: not tn reach as many pedple’
as possible, but to reach AS SiITALL A SECTOR AS NECESSARY with the
kind of election work which is dlrected most immedlatelwv toward party-
buildinﬁ rather than mere propaganda, And this kind of work is

electloneering through -- T : L .

-~ (2) PERSONAL CONTACT and hous e canvassing, rether then diffuse-
ly broadcast pPOpagonda.

Nafturally, the word "mainly" should be inserted in the forego-
ing sentence. The two methods do not exclude each other but the
number of our actlive forces 1s very small, At our stage of party
development it 1s that which compels a cholce in emphasis,

In running a candidate In an election, the partyl!s difficulty
has been to restrain 1tself from using the opportunity merely to
spread a thin film of propsganda over 2 large electoral area, The
temptation to do so cowes partly from the opportunity, partly frowm
the Impression that bringing the party!s name and face to the cur-
sory attention of many people should stir at least a select minorlty
to seek us out under Lhelr own steam,

This does not happen., The expectation is a mlsconception,
This very gencral stateacnt becomes less applicable In proportion as
the sdcial thermometer riscs and certainly as we become a mass nariy
of nctiony but we are denlineg with the party as it 1s now,

4 We did not take ndventage of all the possihilitles that were ho-
: fore us In this campnim, not by a long shot, On the other hmd, we
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did reallze those po;aibllifies cons iderably more than we expocted
to at the start, given our scanty manpover and, especlally, money.
In last uugu't's PARTY BUILDER, I'wrote that the campuign projected
"is somevhat beyond the rcach of our present forces, WITHOUT, howe
ever, belng veyond the reach of what we CAN do, glven the will and e
the devotion and the energy which we rust demand," As all party
semanticists know, this is a diplomatic way of saying that the
campalgn as planned was mainly a mark to shoot at and god krnows whe-
ther we can do half of 1t, But the most optimlatic expectations
‘were exceeded, There i3 sbsolutely no doubt In my ovn mind that
chlef credlt goes to the type of caMpaign 1t .was,

Lastlys ‘le werec not cqmpqivning in an aree that had been pre~
viously tilled oy the party; we had very little of a base there to
begin with, Whether the party follows up the cempalgn with actual
recrultment depends on whet and how rmuch the brench members do now,
- What the campalgn has already contributed ls a first foothold such
- as we could not have galined in any otheér way In any comparsble time,
"~ That 1is the only job =zny chmpﬁign can do; - that was 1ts,job -= the
A follow-up s ours. T '

Lo The. followlng revlew dces not deal, except in pneging, with any
. political problems which we net in the campaign, The most important
ol these ~~ the questlon of the rale of the bourgeols "race candl=
date" in a district with sz large Negro pOpulation - will be dealt

with at length 1n a separate article. : :

fThe Conditions of the- Campalgn

: Plannin6 for the party's partlcipation in the L 8- An?eles

-~ councillmanic election, just ended on April 1, begmn. 1n the middle of
last yeer, It turned out that startlng nine months in advance was

- none too early for what we wanted to do. “What this was 1s described
“An an orticle in Vol., I- No. 2 of the PARTY BUILDER (Auwust 1946)
"Los Angeles Plans a Pre—uleution Fampalgn.

o This qrticle gave tne background of the Los Angeles branch
~ which set itself this project, the munlicipal electoral set-up, and
. the plan of ac tion to precede the election c:mpaign proper. To sum=
marizes
The Los Anﬁeles brqnch (not to be confused by easterners with
- the San Pedro brench which. is only 25 miles away) was comparatlvely
© young. A branch in the city had been reconstituted only two years
before, ofter some years of virtual non-existence while war-time
- .work was concentwated in San Pedro. It had a largely inexperienced
-membership, 'old=timers," fewer "pollticos," and no axls of ac~
“tivity, T?z/’élnned campalgn wasg naturally not expected to solve
the bneic ck &of iIndustricsl roots but-could play a role in provia-
1ng a framework to integrate the branch's qctivity. :

We decided not to tnke a ?1yer in the congressionnl elecElons
~of 1946, the nnte being too high, but rather to begin immedlately to
prepare for the Clty Council election on April 1, 1947,  The elec-
. tlon would be for the 15 Councilmen, elected by Districts. but not
~for the mnyor, It was fortunnte thak thils was not a mayoralty year
because otherwlse we might have been tempted to jump into the city-
- - wlde contest, without the forces to conduct a monnlngful clty~wide
“ -eampnipn, As it was, we had only one candldate available, myself,
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ond the oligibllity reoulrements therelore o boralned subomublenlly
the councilmanic district we Hng to run i, '

This was District
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nd 14 © that 1t wna one of tirce
districts wich a special clsim for =sociali~t Interve  ilon, since it
contained @ big chunk of £¥e weorl-ing-class Negro "Ce: -2l Avenuc .
neighborinod,™ ru wall =25 o more pehty-bourgeols Nesws seckion, o
wonld, it poes without sarving, have preferred to put forward a Ne-
]
1,

gro socialist cancdicdate in this dSstrict, as the party has done
Kew York; bubt we had none; the caapaign, indeed, had to make th
start for ug. It was out of the question to follow‘the CPUQS]y
opportunist line of the SVP in surportlng the "race candldate" Hut
up by the local Negro petty bourgeoisie (Caston), In splte of the
foraally "non-partisan" facade of the city election set-up, we
planned of course a party and socicligt campalgn, .
The ele ctlon campalpgn proper could not start untll Jonuary 27
when nominating petition blanks firs% becomé available, The pro-
jected Bﬁgfelection campaign was,deslgned for the 6 months or so
previous to that .date, We suid its aims would be: (1) to publicize
the name of the party and of the candidate as widely as possible
in the district, so that they would be at lesst known whén the clec=
tlon period proper opened; and (2) fo build up our Iist of LABOR
ACTION subscribers and contacts In the district to the maxzimun ex-
tent. (A by-product of this plan was that 1t solved in passing the
question of how to follow up on LABOR ACTION subs: the election
campaign would be. the automatlic Tecllow=-up,) - '

The Prefelection Cqmpaign

Point No. 1 in the pre-election campaisn, therefore, Was LABCR
ACTION sub mobilizations rogularly in the selected district, Up to
Jonuary, -then, these took place =bout once a wmonth, four or five
being held between September and January, netting about 120 subs,
This was not particularly good and reflected the level of activity
of the branch as it wos before the carpalgn started as well as the
weariness with "subbing" that followed the then-recent’ intensive
sub drive, But, although we had aimed to have at least 200 subs in
Distrlct 7 under the belt by the start of the election cempaipgn, 1t
was a good head=-start, The campaign experilente later, in hind-
sight, made more vivid to the comrzées the importance of this pre-
liminary. subbing., Those who follow after may take due warning, '

Point No. 2 of the pre-election cﬁmpal"n was.the publicatlion of
2 panmphlet on "Jinm Crov in Los Angeles," to be based on local materi-
al, to be spread especinlly in #the distriet, for 2 few months be-
fore the campaisn started as well as afterward, Qome comrades ab
first viewed such 2 publishing venture as over-hold for a branch
of 25 mewbers in spite of our successful experience with the panm-
phlet on Smith, having not yet Fotten used to the idea of Lps
Angeles acting 2s = dual or ous-iliary publishing center, But ez~
pecially after the Hotional Of1133 kindly agréed to sot it up in~
type for LABOR ACTION (saving us the lino-cost) we went shead with
ite A first draft was ready in September; it was mimeographea o
be read for revision by comrnsdes here, by the Nntional O0ffice and by
a couple of local Hegro lendera, the mimeographed coples nlso to be
used to solicit contriimitions fron sympathizers. However, to moke a
sad -ale short, 25 o result of delsy in sction by the Natlonnl Cifice
followed by another two=-uonth delay 1n the LABOR ACTIONW shop, tlie ?

e’? Q



-

pamphlet .1id not sce the iight of day until the week our petlition
drive was ~lrceuady wmoler vay at the end of Jenuary. It therefore
@id not Tigure in thie pre-clection compairn at all buk came only in
nick of time for the «ISCtion driv» itself,

Thiz was a great pity and perhaps the blegest missed opportuni-
ty of all, besides greatly coirplicating the three-pronged financial
squeeze that hit us simultencously at the end of January (of which
later)., Tp havs been cble to pus sh the parchlet In the district
for 2-3 months prlor to Fcbvunr" (and there was no good reason why
the pamphlet should not have been ou: in November) would have been
the very best preparation for the campaigh. It is obvious, however,
~+  that if we hod not inltisted the pgquWet so long in advance, it
-~ would not have been out at all t11ll the next mayoralty election,

v The idea of the pre-election campalgn therefore was only partly
~ realized znd partly remained...2 good idea, An effect not yet men-

tloned but anticipated was that 1t also served to warm up the branch
membership to start cooking on Ja nuaiy 27 o

Finanéial Foot=-note.

On January 27 HOQ1nating petltlono became availlable at the elec-
© tion bureau and a $144,00 cash filing fee had to be slapped dowm to ~
- get them, Thlis was an unusually steep price for the democratlc right
- to be defeated for office; -but on the other hand, only 500-1000

3 nominatlnv signatures were requlred on the pefltions.

1. From the coldly financinl standpolnt, our whole electlon camp-
" algn idea was strictly a uild-eyea‘glnble to begin with, Agtually
. the.branch was barely paying the rent right along. e origlnally

. figured that the pamphlet would be publiqhed on a loan in the fall,
" that at least $144 worth of. copies would be sold by January to cov—
-~ er the filing fee, and that once that burdle was over, campalgn=

- generated contribut lons would somehdw or other carry us through the
«i" rest of the way. This might have worked out too, but == :

il FPirst of all, since Lthe pamphlet was not Dublished in the fall,
1t could produc- no woney by January, but on “the contrary the out-
-~ lay to both the printer and the City Cjerk fell together on January
27. Secondly, the National Com:1+tee opportunely decided on a
i party Fund Drive for January and, with perfect tinming, neatly si-
“2. phoned of f about $150,00 exa 1ctly before we had to break the bank to
- cover the alrcady unexpectedly large initial dutlays. (Not that we
begrudged the money to the Hational Offivc, you understand, btut 1t
operated somewhat like a blood~-letting before an athletic contegt )

How, in spite of =211, we menaged financially to run an elec-

= tlon campnign at 21l is g%1ill not entirely clear to any of us; and
-~ the details would be bLoring, ecspecially to the Chicago comrades who
~ ralsed over {700 at one meeting, That is rouvhlv $400 more than we
spent In the entire wpalm, including the "non-productive"” outlay
of $144 Tor the filinﬁ fee.

i Election Literaturc

- To loaunzch the campaign we hoad two pleces of llterature: (1) the
- pamphlet on "Jim Crow In Los £ seles," about which more loter, mnd
() a four-.ge eletion folders, 23]
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i Cl@*“ from the preceding, after send*ays In 1050

Lor { e ad Uirlve, J144 for the lein 4ee, and £110 for the v -
philet, e had no moviet Lo print eony liternture at all, ie ;ot oui
the Tousencr election folder In "ﬁlte of thnt by utilizins the -t
thnt oone of f£he comnndes had the use of o "Hultilith! mnchine
(nint=sine phnlo-offset duplicator), on which he produced for ms o
Lun-golor lilustirated printed job, ‘nt the cost of a mimeographed
lenfiot, Tihne widn slogon wes ”VDte to Drive Jim Crow out of LOu
iaeles," "Wote for the Soclalist Condidate,"™ e c. The pamphle
Hlready contrinsd n specific prograin agalnst Jim-~Cphowism in Los

R
ingeles, which vizg reproi luced on the back page of the folder; anc
we had draw: un o general 8-polnt city election program which’ ﬂp—

‘peared ~- cach point Lllusirated -+ in the ceniter sprend. Withi:

the tecvhaicnl 1imitotlons enforced by the method of printincg and

the cost, we nimed for 2 striking appecrance with = miniﬂan of cany,
rather thon o lengthy dlssertation on ths election issues foi the
same reasons, vhe election program was lkept down to eight short
roints briefly worded, the ollv blurb on the folder emphasizing:
"Vote for a worki ng-clgss, Sociasllst’ candidate, not for a capitallst
politicinan," o ' S ' C

It shovld be mentioned here that, in spite of our previous lack
of kmowledye mid experlence regerding runiciprl problems, the elec-
tion prngrnm,stood up 100% undep the test of- tho'ensuing election
discussion, : : R ’

Tt wos our intention to use the folder during the petition

'”.canvassinv and then produce thousearids rore for distribution through-

out the “elvnborhood, but the latter half of the plan became 1lm-
possible when our comrade lost the use of the Iultillth before
enough could be produced. The folder served only throuch the nefi=-

“tlon drive and for caonvassing a couple of weeks ofter, when (Juuu

in time) the speclal Los Angeles~r"ge of LABOR ACTION becume avall-
able to us,

The Concentration Area

. A kevaote of our nproach to the campaign was concentration.
At vio time dld we make an attempt to bring our campaign to the who 1e
district, it being more than obvious that we dld not hove the Torces .
to do so and still make the kind of campaign we wished, The district

‘divided up, 2s far as social composition went, into four areas:

(1) the ecst side "Central Avenue ﬁ@lghborbooa,' predominantly Regio

working-clans; (2) the west side "Jefferson tract,” predominnnb]v
Negro pettv-bourgeois; "(3) the.west slde 111y—thte residential sec~
thD&, predominently N:lte small homﬂ—OJner and middle claggy and

(4) a wmore ”p1nbrihn," but not really working=class, neivhborhnod

in the middle of the district. ' (The main white Worklnﬁ clqss 5§60
tions of ‘the city are not in District 7.) :

Eliminating the +nird-off-h md, we declded long in advance
that the flPSﬁ\ﬁqud be our main concentration, and that we would
soe 1” we had the forcea to touch the second and fourth., It turned
out Lhut the east slde area (#1) was our cxclusive concontratlon,
cutcide of o one-rwobilizatlon nibble at snctlon 2e

AGtUz ly, the ePore, our campalgn took plnce nof in District 7
but in the <nsﬁ end of the district only ~=- thls section belng aboul
orc=third of the district In area and in totnl vote cest, The
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limited size of thia area may be seen by looking at thz map which
forma the cover hackground of the Jim Crow pmmphlet, between the
author's name and the price; it is the quadrangle formed by Vernon,
Main, 25th Street and the bottom of the cover (in clockwise order).

. A street msp of thla area was nimeogrephed and used throUghout
the campalgn to ke: p a record of activity done from precinct to pre-
cinet as well as to hmd out specific nssignments for block coverage,

:.“The Pétition Drive

R '~ Thls was the real start of the campalgn proper, The period
~legally allotted for collectlion of signatures was January 27 to Feb-
- ruary 15, about two and a half weeks, Our aim was lOOO SiFn”tures.
~We girded ourselves for the usueal grue}ing grind of petltioning.

- In the first place, we declded thﬂt we would not follow the
~New York practice of getting the slgnatures by button-holing passers-
by on busy street corners; but rather, enﬁirely by house-to-houae

- canvassing, This declsion was made ln splte of our then impression
that the former method was faster, and partly because the busy

- street-corners here are neither as many nor as busy as in New York.
The decislve reason, however, was the fact that the house-to-house
method, while it miglLt be slower, would make the petitlon work an
integral part of the propaganda campalgn-- and not merely a legally-
required nightmare ~- since we could discuss with the people in
their homes as we went along, at least to some extent, as well as
sell and place our literature, ;

“The pleasantess surprise of the campaign was the fact that the
petition drive took only s!- days, instead of the twc snd a half
;weeks that we fully expecte . . :

SFEI mhls was done by full branch mobilizations every day that week
r;from Monday to Fridey (the regular branch meeting be ing cnnuelled) -
“from 5:30 or 6 to 8 or B8:30 P,M, (any work after that hour being use-
"less) ond on Saturday afternoon. Preparing the sheets for submis-
©.8lon took all of Sunday for three of us, and they were filed lMonday
~morning, the whole round belng complpted within the week,

The turnout of the comrades for this frénzled week was better
“than excellent, on the whole (the exact forces at our disposal for

. the whole campaign will be considered later), But slnce this was
“not unexpected, it does not account for the "pleasant surprise.”

The explanation, however, was quite obvious as the petition work
~was carricd on. In addition to the extremely high degree of elec~
“toral. awareness among the Negro workers due largely to the préceding
v yocarls FEPC campalgn ~= that 1s, they were acquainted with the pecti-

- tlon process and what signing meant; very few slgnatures, if any,
were obtained from pcople who didn't kriow what they were doing =--

the over-nll reason for the teupo of the petition drive was the
response of the Iogro workers to our "line," While comrades! sell-~
‘Ing-talks varied of course, they were mainly a straight-out appenl
to put an enti-Jim Crow candidate on the ballot for 2 militant
campalgn ageinst race dlscrimination and for socialism, with the
- party's record iIm the fight sgalnst Gerald Sn,ith "belng a: powerful
~point of °upport (reinforced by the Smith pqmphlet).

. Three things did nob hqucn, to any 01ﬂnliicnnt ex+cnt. - i
L TR 233



(1} fhe atreet-corner button-h-ling anprosch of "Aive iz vour”
alecten, a;*hnﬁv ought +to be uble to get cn the ballot, 1"“ Junt
Lo fepanlity anyway, snd be a pood fellow" waa not nmartienlnoly
sifectivse Q" even ured by most of the comrades: the main ﬁpan'"h

i e i was on "what we stand for," : '

(2) Thz fuact that She pefitLonors and the candidate were white, ,
it colily ilegro sectlon, seems to have played a fer smsller role
than we oxpected, once we prlaln°d our line, The fact 1s thalt for
rany of the comrades, Including thnose dolng tihis kind of work for

tiie {irat tine, the percentage of people signing among those we

could tallr to vag oftEn.as high as two out of three or even morec,

even countins the fact that we declined to take signatures from those
who were oht reglstered but willing %o sign,

(3) Tihe fear felt by some that the Negro workerst! reaction to
our line misht be merely a weariled "Oh, Jim Crow - we know all sbout
that" did not ma*erialize at 211, nor ald we expect 1t to, As men-

- tioned ahove, the rcuul+ vas quite the reverse.: :

Our retLtioners were equippod with: (l) the electlon foldelq,
which were left st every house on the street; - (2) Jim Crow pomphlets
for sale, be:inning Thursday when 1t came of” the press; . they were
instructed to show theri in line with thelr sales~talk but not to
spend time pushing thelr sale; 1iIn spite of that over 100 were sold
in three days of thls petition work alone; (3) sample copy of the
Smith pﬁmyhlet, (4) instruction-sheet; (5) contact sheet Tor names
‘of prospects; (6) LA BOR ACTIONS, and (7) the petition sheets them-
selves,

o Con“iaerin” a block as one slde of =& square (one glde of the'
street), sbout lOO blocks were covered In the six days c¢f petition-
ing. It should be borne in mind thst thero are practically no
apartment or tenement houses herc,

.For an evening mobllization, all comeres reported to a given
street corner In the district, where they were assigned riearby blocks
from an auto used as moblle.headquarters.- Petition sheets -and con=-
tact lists were returned to the car after eath mobilizatlon. - The
same procedure was used on all subsecquent mobillzatlons in the cam-

palgn.

The quick accomplishment of the petition drive meant that the

comradea’ encrgles were not exhausted on this phase of the cempaipn
and also that we could start othér campaign work more than a week
earlier thon we had expectpd 1% was’ alsq a biﬂ morale unlift‘~

.

Suneav hsbilizations and _Pamp phlot 50195 o : A -

-

Zocinning on the weekspnd lmrcaZately Tollouwing the petitlon
drivv, wo started b -two-monthelefie Sorics of Red Sunday mobillzotlons
In difin~reni psrte of the concentration anrea, plus pamphled sales ot
meetings ddring ¢ ceel

he week, S - AT -

e

Pauphleh cales wenc conducted at meetings, etec, in any part of
the eity, v1lth pr=aference being given, of course, to opportunities
in Distriect 7., This was necessary in order to turn the pamphlets
back into money as qulckly as possible, to hold up the sagglng finan-

cinl end, cven Lhough it mifht ‘mean the civorqion of sowmc forces from
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the carvairn In the distrlct. SomP churclies 1. the district were
1so covored on Sundey mormings, The pamnhlets were placed on a few
as n the district., Puamphlets sold in tir district were ace-
~nied by 2lection folders, .

-
o

- The Sundny mobilizations (from 11 A 1, to 2 or 3 P.!,), in
| viieh eush comrade was agnin assigned specifis blocks to cover, con-
slsted entirely of houuevbo-hou e cenvassing, with the exception of
the last two before electlon day to be mentioned later, There were’
" s1x such mobilizations for house csnvassing, from February 9 to
- March 16, The comrades knocked on the door, opened up with the
Jim Crow pswphlet md went through the gomut on electlioneering, Be-
sidecs general clectlon propeganda person<to-erson, the ailm was to .
~ sell the prmphlet, leave the election lliterature, nnd c¢ull out names
- and addregses of those most Iinterested., About 150 contact names
. were handed In, in the course of thé petition drive and (mostly) the
" Sunday mobilizatliong ~- wlth comments by the canvassers -~ dlvided
.. between those it would be worth while to follew up and those who
were merely to - be mailed the weekly campeoign newsletter,

This was the heart of the election campnign work,

o About 125 blocks were covered in these slx mobillizatlons, The
‘comrades were armed with: (1) pamphlets; (2) electlon folders, and,
“latew, the special Los Angeles issue of LABOR ACTION; (3) sample
_coples of the neusletters,, (4). LABOR ACTIONS and sub blanks;

(5) sample Smith pamphlet, : '

s - In the course of iwo months, about 1500 copies of the Jim Crow
% -pamphlet were sold altogether, mos of them in the house-to=- house
~ - canvassing,

QTNewsletter and Press Releases

Beginning after the petition drive we bepan mailing out once a
. ~week a cqmpqi”n newsletter (mimeographed on a Multil:th-prlnﬁed
“i cempalgn letter~head) dealing with issues and activities in the
" campalgn -~ mailed to all contacts in District 7, The malling 1list
~..started with about 100 and rose to 230 by the end of the campq*gn.
« About six newsletters were issued,

Using the same letterhead, press releases were sent out every
week to the four metropolitan papers and three Negro newspapers,
This was done by the campaign publicity director, who also had tl@
job of sending in a2 cempalgn story to LABOR ACTION each.week, News
-paper intcrest in the election by the general press was weak, and

.. only in the last couple of weeks of the campalign did we get a re-
. lease into the Daily Wews, Two releases appeared in the Sentinel,
the leading lochl Negro newspaper, One of these, especially fﬁVOP-
-able in its effect, dealt with the sp eech to the Crenshaw Chamber
of Commerce attacklng them as a JimeCrow force, which was reported
in full in LABOR ACTION.,

Contnct Work and the "Enlarged Cqmg 1gn Fommittee ‘Meeting"

Thcoretically, while all thls was golng on, the comrades were
supposcd to be doing indlvidual contact-vislting too, The Los = .
‘Angeles braonch has always been weak in thls respect; ond 1if, with
‘the exceptional leinn on of <uper—qdded cqmpqign work, -this were
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no wealzer thmn ususl, §It could he under . tood, ut the Toch 15 {hist
this, together with and pa rtlv becouse of the weakness of the
brancht!s political cadre, ig very onu.

At the beginning of the camnnl; , we set a target for campol-n
contact work. It was a long shot t: ‘egin with, congldering thet
this was our filrst elevfion co mpalgn a the city and owr first wonlk
in the cast side area, but it was worih while trving out, if no-
thing else as a feeler or experiment,

We scheduled a meeting for Februarv 28 at the Elks Temple (lo-
cated in the heart of the concentratlion area) which we cnlled nn
"enldrged campaign committee meeting" and to which, during the
month of «ebruqry, we Invited all contects and lnterested people we
ran into, t was not to be an "elnctlon rally" or a primsrily prop-
aganda meetlng In any sense, but a gathering to involve conticts iIn
the work of the cawpalgn itself. We told our conJucbs " "Help us
in the  campalgn. . Come to the meeting on February 28, e rececived”

_a great many nromlseo and assurances to do so (not counting troge
‘made out of politeneus" or otherwlse falrly obviously unraant).

: The result was so=-so, Six ﬂegro COntdut" showed up, © This in=-
cluded three with whom we had been in contact before the campaign,
but upon whom the campaign hed a stirring effect, We got a better
- ldea of the difficultlies we confronted later on, as T shall mention,
but I.om still sure thot better contact work, such as the Los
:  Angeles branch lacks at all *1mes, would have brought a more satis-
, chtory turnout :

PR

- Jus t before this meeting, the newslettér went out with 2 self=

.« addressed postcard enclosed, stdting "T want to hélp in the campa ibn,

- etc,, fol anyone who was unable to attend the me?tipg. e pgot :
tliree of these: back,

. The Speuiql LABOR ACTION Issue’

The ho;e back page of the HMarch J.issue was'given to the Los~

Angeles campqign. ‘THe page was planned so that 1t could be reprinted - -

~ separgtely for mass distribution, We got 2500 coples of the 8~p"ﬂfr
- .and 5000 of the single pnge roprint - 7500 altogether.,

With the exception of a couple of . hundred which were dlSLTl“ULed
at a meeting,. all these LABOR ACTIONs and reprints were distributed
house~to-house ==~ left at the door or in mailboxes, not passed out
bronsdside on the streets. Heré agein, the la“tter method €ould have
"gotten rid of" the popers faster; but we considered that it was
more effective for the people to pget it at thelr homes, and it &
provided us with a means of cbocklng on where our propnganda was
going and'whqf its effect was, (See znalysis of the vote,)

<3
o3
-

N

30

In this operabion, “about 400 blocks of the concentrﬁtion area
were covered with LEBOR ACTIONs., DMget of this was done in two.
bronch mobillzations: the last Tuoudwf branch weruing night before
‘the clection being used for this purpose as well as thé Red Sund~y
previous, plus individunl assignments, I esktimate that perhaps
754 of the ooncentrqtion area wad covered in this way.
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1 Marcht 30 Ricoctian R\llv

We hnd cecided at the beginning to hold only one election rnally
In tlic district, a wind=up offair the Sunday evening before the elec-
tior. Iere 27ain we found that our judoment had been corréct,
Whet Drought this home very sharply, and 2lso provided a measuring .

Raily on Nn»uh , which is useful to mentlon. .

The Rev. Caston was the Negroe candidate in the distrlct, sup- ~
perted by almost the whole Negro press, by the Stalinista, bv almost
all the Wesro "big shots™ of the community (professlonals, ministers,
publlsncro, lawyers, NAACP and National Negro Congress léadePs,

i business elements, some CIO and AFL leaders, etc,) plus, last ard
b least, the SJ/p. He was billled as the "(Wegro) Community Candidqte
! by his sunporters, including again the SVP.

on March 9, undpr the spongsorship of 2 local 1 Negro veterans!
orgonlization of the Stalinlsts, these forces-held a Housing Rally
at which "Community Candidate" Cdston was the featured speasker, In
adai+ion, an imposing array of Hollywood and artistic £alent, Negro
ang white, graced the blll as the ontertalmment attraction (Canada
Lee, Ka fen liorley, two playlets, Negro singers, etc,), all receiv~
Ing recms of publicity in the locsl Wegro press. The hall aented
- 2000 ,,.. The result was a fearful flop. There were about 65 pr
sent when Caston spoke md another 15 or so drifted in later for the
entertﬁlnment, the total including meny whifes.

Our orlgin*l feeling thqt indoor electlon rallies would not,
“ "dpaw" wns confirmed, Ve felt this was due partly to: (a) the
e gener.lly suspicious attitude of the Negro workers towards being
" "propagandized," not to speak of going somevhere to be propagandized; .
o (b) the faét that people generally were more used. nowadays to getting
. thelr election propaganda from newspapers and radlo than from popu=.
- lar gatherings; (c) the fact that, slven Coston's rqcist approach ~
and lack of emphasls upon o militont progran, the Negro workers eof
the' district were not belng stirred by the election crmpaign at all
-- a condition which we could. overcomc only insofar as our personal
and printed propagands managed to rench them, :

On March 30, we thercfore considered our meeting quite success-
fvl when it was attended by an audience of about 35 including I5
Negro workera from the =zrea, Moreover, the response of the latter
at the meeting itself was extremely encouraging; amy questions

- were usked, all remained to the end oisplﬂjlng great int erest cnd
upproval ﬂf whnt we had to say, and many remaining afterward to buy
literature and discuss further,

of course, oll our Cﬂmpaign work and house-to house caonvassing
during the previous period had been the most Important preparation
for thils rqllv' but outside of thet, there had not been much done
to build up the rally specificnlly. We did not have the money even
to put ~n ad for it into the Sentinell Five thousond lenflets had
been printed and were dilstribufed moinly on street corners;
printed fi”“»tv were sent out - with the newsletter, But very little
or no individual contact-visiting was done for it Immediately orior

to the relly. - ‘57
2

rcd for our o mpeting, wag the experience of the Caston Hpusing . - .



~11l=-

What Flse Should Have Been Donc?

Beslides the lacks noted 1:. the course of the report above,
most of the things we wanted to do but didntt do were ruled out %:
the very anroying fact that there was no money. (Borrowing any ‘ur-
ther would have been simplv aqking for contrlbutlons under Talse
pretences, ) : , , :

I e: plalned at *he beginn*ng that xhab was different sbout sur
campalgn was 1lts concentration on personal-contact wWork rather than
broadcast publiclty. That'!s fine as far as utilizatlion of man=poven
is concerned. But an additional couple of hundred dollars or so
{or. evenn a good deal less) would have permitted us to supplement

'*this with publicity medl . which would have taken little or Tio man-

power, Such things are: (1) stickers and posters {2) newspaper
ads, especlally In the Negro press =~ very reluctantly omitted;

" (3) mobile loudspeaker, especlally in the last few days of the cam-

paign; (4) bill-boards. A1l these media would have beén especinle-
ly effective on the basls of our princlple of concentration., lore

| money would elso have permitted a wider malling of the weekly nows-

letter. )

-

It is. nbt af all ﬁ& intentlon to depreclate the usefulness of

these publiclty methods as a means of providing a contexf: in the”
" nelghborhood for our personzl-contact work, If looked at in thal
* light, they have a role to play even in our kind of campalgn, no"

only as far as the size of the vote is concerned but alsc as an ald
In vsing the campalgn for party-building, This 1s so because the
people heard of us in the cempaign melnly when we came to their door
or when they saw the special LARBOR ACTION. They did not see us

" where they saw the other leading candldates == in ads, bill-boards,
" posters, etc, We would have been more effectlve at thelr door if

the more conventlonal mesns of electioneering had already established
us in their minds as "in the running." It i1s In thls sense that
broadcdst publicitv can be a supplement. It 1s imporfant £o mke

this point ‘In order to avold a too one=sided view of this type of

campaign,

Outside of our house CunVHQSiﬁg;WG reached the people mainly .

. with the distribution of the special LABOR ACTION, This was the

only over=-all free distributlon of the campalgn ~- one only, and in

the last couple of weeks of the campaign only! Obviously not enough--

a simllar wide~distribution coverage with another plece of litera-
ture should have been done in the earller part of the compalign.
This was our intention with regard to the election folder, but we
did not have the money to.get 1t out in the quantity required. If
we had had the mohey, our aveilable man-power would have been
str‘T‘éd to the utmost to accomplish 1t, but we would have tried.

During most of +he campaign,'we also cudgeled our brains for ~
an 1dea for some "action" which would point up our cempalign md net
us publlcity. Reserving the details, we did not think of a methud
that was within our means nor of a situation that we could take

2 advantage of in that respect (like a particular case of police

“might have provided the opportunity 1f they had occurred earlier.

e brutality agninst minorities occurring at the right time, etc.).

A serles of disgraceful pollce ralds towards the. end of the camp:ipn

e .
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Brench O“r*“iz tion during the Campulrn

A nilable linn-Power 2nd the Renonse of the Comrades

O0f one thing there 1s no dubt at all; and that is tunt in toto
the octiVltv-lowcl of the comrrdes during the cnmpalgn "as extTomely e
high, That gocs not only by comparison with previous < tivity here,
and not only by compnrison with experience in New York election cnm-
. palgns, but even with refcrence to "absolute" standards of what
could humanly be expected of individuanl comrades with given problems
. and difficultles (like illness, bsbles, working-hours, etc,)., That
~this 1s obviously so is shown by the amount of work that a relative
handful of people accomnlished, _
.. The brunch has 27 members on the books, Of these, 2 are only
formnlly nttached lnasmuch as they now live iIn other prrts of the
state, leaving 25 members In Los Angeles., Of these two more were
physically incapacitated during the perlod of the cqmpalgn, 1eqv1ng
23 avallable on thelr feet,

i 0f this number, sixt- (mqklng neceSSﬁrV allowance for the
aforesald illness, t‘Eieu *nd working-hours) varied in nctivity
from _very good te excellent to wonderful, the large mnjority being -

- at ‘least "excellent," Three more wore onlv partially active, mostly
for understandable but not mondatory reasons. That ledvea 4 who
‘were inactlive, 3 of whom came to ot least two mobilizations and did
"some ‘'other kind of work during the period.

. -~ It should be mentioned that during the tWo months of the cam-
,palgn there were 15 mobillzotions held, this being only part of the
work of the campaign, In the course of these mobtlizatlons, the
comrades spoke to between 3000 and 4000 Negro workers at their door
1n the process of Cﬂnvnusing. :

Division of Jork

Given the composition and size of the brqnuh and of its leading
~ cadre, the orgmizer was also the "campaign manager," An Executive
“member who did not work acted as "assistant organizer" during the
campalgn, this including not only br:onch details outside of the
‘campaign but also many compalgn details and contact work. The regu-
"~ lar literature agent also handled the sale of the Jim Crow pnrmphlet
- ot meetings, newsstands, etc, The work of the campnign publicity
-director has been described. Another comrade was in charge eof -
getting financial contributlons, The regular educational director
functioned ns such, . :

Functioning of the Executive Commlttee

The Executive Committee met twice a week: a long 2 or 3 hour
meeting every Sunday afternoon following the weekly mobilization,

- and a short consultation before branch meetings, Without the ex-
cellent functioning of the Executive during this period, the branch
meetings would have been lupossibly congested,

"Branch Meetings

The press of business at brronch meetings during the campalen was
‘simply Immense. This was so becausc: (a) We did not adopt the way

239



-flrst to givb the petition ditve o send=-off and the last In the fi-

~line on the Negro struggle, and anothér wos on. the Cannonite line

-8WP policy of supporting CJnston ns =n bourgeois ractst candidate,

dntes in other districts 3 : ’

out of voting "fill power to the Executive” and using branch meetings’

only for instructions =-- an expedient which 1sg all right if neces-- =

sary but ro‘lly leas effective In the long run If it is at »oll

poagcible to geh ~lene without it, While the Executlve Comlttee came

in with fully worked=-out plens mnd proposals for each perlcd and vieek

nhead, thev were gone over with the membership as a wholey the

over=-nll effect wrs to keep the comrades more on thelr toes,  (b) We

hnd just nbout gotten started when the new unity developments hilt us,

as everybody else, like a ton of bricks, A part of every buasiness

Lcetinb hnd to be devoted to an informational report on locnl and

nationel developments and some discussion. (c¢) The Gates tour

ond preparations for 1t came smack In the middle of the campoign

¥hile 2 notionny tour is welcome at any time, it is still a.fact that

the tour did no% dovetall with our campaign activities -and objectives G

as much ag abstr-ct considerations mlight lead qne to believe, or as B

much as iL nlph% nzve In the Chlcago compaign. FHowever, it ought to '
ad at this point that the socianl affair held for Gotes

on - Mqr"b 15 wis véry well sttended by crmpalgn contncts. (d) Busi-

ness tiup“ were Iarther comnliuutcﬂ bv +hs fact that the caompnign
rnisnd for us a counle of. p“lificﬂl queations which had to be dla- R
cussed nd-décided "to nrrive at a-policy. f“hese related to the i

and to theé queation of cupport. to cer%a¢n Lnlon-SPOﬁsored‘ cuandi-~

- Yet, in splteof all, we even wrnuged 2o hold- educationnls’ab
broneh meetings; ot one, o long initirl report on the new unity
developments was the eduecational, wnd, if I am not mistasken,.somé
kind of educntionnl was skipped at onlv one meeting. Branch meet-
ings continued to end near 10 or =t the 1ntest,10:30, but they
started at 8 sharp. ' : S

Two. branch meetings (tne flrst qnd 1ast of the c“ﬂp lgn) were,
nccording to plan, furned Into néishborhood mobilizations -~ the

nnl'week“of the campalgn.

—

Br“nch Tducatleonnlg - e : NN
our plnn wns, durlng the campaig, to have all, educntionals -
cennected with the work going on, OCne of these wns on the Stalinist

of supporiing bourgeols Negro candléntes like Cagfon, Two othérs
voere plomneds » owong other things, the unity events rnd the Gntes
tour brolie in on Lhe plan, 2

Annlysig of the Vose

As reported in LAROR ASTIOH, the vote we go* well ehceedeu our
expectntions, to put it m0c°rvteLy The vote WNS 286 (Disfrlct 7
being obout 1/15 o2 the citv), '

k)

We hint an objective measuremsnt on expoctntloﬁs too, Jusf be-
fore the veote wis courted, T put LGhe following scnle before the
brﬁnch:- 5C voten: "0-31... 75t pretty fair... 100: good...

5
lerful,.e 200t mirsculous.,.. 4003 inm~

150 very fﬁu)d.., l,utu vend
L)J"lllc ees A pool tokcn up among the comrndes dlscloged that P
the cstimntes {Lacked by 50Z) ran from 30 to 150, with the exceptlon

~of the winner who toox 2 flyer on 251 desp‘

bad ﬂ.?‘, h

3:bobter judgment.

R ,7
" . h . . LS
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The only thing we had to go on wns that In the pre 1ous city elec~-
tion, the SWP candldnte for mayor had gotten only 62 votes in Dis-
trict 7 (with n orgnanlzntion boasting 150 book members, radlio pro-
grams, etc,) and thnt In 1946 the very powerful CP organizotion had
gotten only &35 votes for 1its write-in candidate for governor,

After the results were in, the branch récelved n three-page
statistlical ﬁn\lysig of the vote, by preclnctg, whlch confirmed with ~
amazing clogseness md clarity what we felt should hhve been true cbout
our campalgn, Becquse of the type of activity conducted, we could
" objectively divide our enst side concentration area into five group
of precincts, depending on how much work had been done on eac¢h” pfe-
cinet -- from precincts which had been hit By all we had (Ppetition
drive, Sunday mobilization, LABOR ACTIOJ, etc ) to precincts thqt
had not been touched, -

L What gstood out was that the vote we recelved followed with re~
markable falthfulness the amount of work put In on each precinct,

the figures showing the trend wlthout varlation from one group to
the nex"%, If this does not seem remarkable to our dear render, then
1t is L..cause we have had different experiences in life... and in :
campaigns, Most of all, to those who worked In the campaign, 1t glves
the fecling of the lmmedlncy of the connection bé&tween gruelling viork
put In and its effect upon the workérs, and of what still cen be -
nccomplished, Few 1f ony of our votes were "accldental" or adventi-
tious; by and large they were the result of a political impact,

The very character of our compaign, with its almost total lack of
general broadeast propnganda, polnts to that, the analysis of the
vote conflrms 1t, R :

Follow Up i

. As stated at the beginning, if we do not recrult = single work-~
er to the party as the result of the ¢ampalgn, It will Be our fault,
not the campaiznt's, Unlike the situation of 2 mass party of actlion,
no action or campalgn caon by 1tself recrult to our party -~ it con
only give the ‘possibility of recrulting. This tnkes personal con-
tacting and vislting and follow-up to carry. through and I have al-
rendy stated twlce thnt the Los Angeles’ brqnch hns béen very weak
In thls respect., The campnrign had a very good effect upon our exist-
Ing Wegro contacts; 1t givés us & real foot-hold nmong workers in
the district, where we started with scarcely a look-in; . it hns been
a 1ift to the morale of the comrades (because -- to take the risk of
being very frank ~-- we think we did a darn good job),

Our immediﬂte follow-up 1s tﬂking the form of trylng to orgmnize
0ld and new~found contacts from the campaign into a party class.
(Plus turning every campalgn contact into at least a LABOR ACTION
subscriber,) If we can get enough intensive work Iin this direction
from the comrades now, we will recruit, Otherwlise we wlll have to
rest content for the nonce with the lesser gﬂins of the cqmpqisn, of
which there are mony,
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ANALYSIS OF DRAPER VOTE IN EAST SIDE AREA OF DISTRICT 7
© LQCORDING 70 DEGRKE_OF COJCTNTRATION - = = BY PRECINGTS

(1)

(2)

{3)

- ToiYowg Ehe depree “of concentrationd

(4)

one mobilisation, 2ll Cﬁmpai”n work took pl"0° within this erea,

" of work deone affecting each -~ i,e,, extent to which there took"
- distribuced there, and also toking into consideration to a les~ -

montiw praocoding the compalgne On this basls, "A" marks the
- presansts vh re NO3T work wig done, =nd so on to- "D" which

This 15 shown by the downunrd progreﬂélon (In thé ldst'tWO

Total  No. Aver. 4 of
Vote of ¥} Vote per Tot sl
Caok Prec. Vote __Prec. Vote
U 1003 - 7 49 7.0 4.89 %
ngh 1224 9o 33 3,67 2,70 %
ngn 2512 - 20 63 3,15 . . 2,58 %
- upn 1205 12 25 1,02 .- 1,86 %
it 2535 21 31 1,48 .. 1.,22.%
AfBACAD 6032 48 168 . . 3.5 ¢ - 2,798
afBfc 4739 36 145 . 4,03 3,067
TOTAL . - 8567 69 199 . . 2,89 . . 2,32 7%

irea here considered 1s that pﬂrt of Distrlct 7 esab of Maln RN
Street - che "Centrnl Avenue district,". With the exceptlon of

‘In order to arrive at the breﬁxdown given ubove,»all precinctsh.;',

In this ares were first divided in accordance with the omount

place in each precinct a mobilization to sell the ‘pamphlet or -
obtaln poiitions, whether the LABOR ACTION specinal page wag

ger degrec ukether there was a gub mobllization there in the

murk s { e ureufrc‘q barely touched by the dnmpalgm,. . "O" marks
the prescicsts where no work 2% allswas done, - :

The important colums are the 1n3t two vertlcal ones, “Note the
reruirksble c¢logencss with whish the number of votes obt i ed

verticnl columns) from "4" to5 0", The some fact 1s. further re-
inforced by the hortzc nle colwms whére "AFBACAD" glves tho re-
sults for »1ll the precincts where any work st all was dones

rnd ”A/B/“"_denotes the precinclta whilch were more tbm barecly

touchecd, : : T e T S ’ 'F
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REPORT OF SUB DRIVE ~ DETROIT BRANCH MARCH 1-APRIL 4

By Bill Hiller, Labor Action Agent

.
4 9 9%

The Detrolt branch in preparing for the subscription drive re-
jected the recommendntion eof the Executive Commlttee at the begin-
ning of the drive to Iincrease the quota from 120 to 150, "Tnxls was
due to a feeling on the part of most brunch members that the branch
should not waste efforts in house to house work, In prevlious drives,
in one of which our branch had a. quota of 750 subs, we spent

months in fruitless activity pilinﬁ up huge quqntities of subs fnd
- developing a 1llst whilch was so lqrge that conchtinv was automatical-
ly precluaed .

In appr0ﬂ0hing this drive the feeling of the Bxecutive Committee
and the branch was that the emphasis of subs should be on quallty
instead of quantity. Thls, I in particular feel, is guaging cor~
rectly the strength of the party in the frqctlons and shops and
other spheres of activitiea,s, The 120 quota accepted by the branch
was therefore a renllstic quota which permitted the branch to carry
on this actlivity within the limits of 1ts strength and without In-
volving it in the wasteful house to house work, (I would like €o
say parenthetlcally that In the discusslon on drives at the last
party convention I was opposed to sub drives as we have had them ia
the past mnd voted ngalnst the motlon suggesting thls. I feel that
the 1lnst drive was ns far as our branch was concerned a reql, prac-
tical and pﬂrty~bulld1ng activity,)

: - The drive took on two aspects. (1) house to house ﬁofk and
(2) fraction activity. _ _

Ve plonned = single branch mobilization for house to house work,
This was held on March 2, Sixzxteen brrnch members were present,
The moblilization was held in 2 nelghborhood wh:re we are planning
~to do tenants work. DNot only this, but several comrades were
specificnally assigned apnrtment bulldings nnd told Just to work .in
"one or two buildings getting subs ond maklag contacts to possibly
give us nan "in" for tenonts commlittees in these builldings, Here,
again, all comrndes were instructed to tcke time in talking to _
people; where a sub was sold, comradés were osked to get 2ll mon-
ner of det«ills and inxormqtlon nbout the subscribter and nrite them
on the rear of the sub blank. v :

Our first drive brought In 18 subs and we renllzed Immedintely
that there was 2 tremendous amount of sales resistance., From our
own experiences here 1t 1s difficult to say what caused this re-
sistance, but we do know that we never before encountered guch diffi-
culties. x

There was snother aspect of housc to house work. W& had nc-
cumulated here n large number of expired subs and the Nationnl O0f-
fice had sent throu*n many more, e separanted these Into nelighbor-

hoods, mnd broke them down into blacks. The result was about 10
mnaps covering three or four blocks centaining from 20 to 50 expiréd
subs on each map, The rest of the ezplrations, covering too great
an nrea, were destroyed, These wsps were nssigned to comrades NOT
In frrnctions. Here ve met the snme reslstance, Severnl somrades
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;1ent whole ‘evenings ~ the rcault onlv one renewnl
acuently given up, “*fhoubh it 414 not work in this N
,omotuLn, that might be tried in other drives. I% ire-
sl of paper work in srranging the maps, but 1t sionli-
the comrhdes and facllitated their vislting. .

iy
s
This wos o onr

Houze to hcunse drive proved to be a flop, but inesmuch as we hLnd
counbed 1ittle upon it and put almost the entire emphasis of the
drive on tnn ?rnct*onq, we were not worried. The re~l reason for our

one mobilization was to provide tle branch with a "bank" of subs to
Conry us art:l the frectlions gtarted turning in their subs,

The fractions and the sub drive.

v

The brecnkdown on fraction assignments was as followg:

i

Praction 1 - 20
i 2 - 15 .
" "3 = 25
" ’ 4 - 7 5
v 5 - 10
Y ‘Wayne -~ 10
. Mige., - 13
.98 -

Thus almost the entire drive wasg sssigned to ‘the frqctions, 08 -

-out of 120, No. 1, our most important fractlon was assigned a quota

of 20 because of the. still comparstlve newness of the comraded in
this shop where they ‘have avcompliuhed so much, v

No, 2, our next fractlon, 1s equal in slze +o No. 1 but two

.of -the comrades. are new to the shop, and one is new to the pvrty.

No. Z is o our oldest frqctiOﬁ, Which thounh small hns as compllohed

‘much. 3ince .in 2 vprevious drlve they had undertqken a.quota of 50,

and sccomplished it, we felt that a quota of 25 was reansonable,
Wayne, where we hﬂve a number of comrades, wag assigned 10 in view of
the many contacts we hHave on the compus, The other gquotas were as-
signed to shops having one or two corrades and two union forums fhe_
party !ﬁsvbeen D“PthlDating In and worhing nround.

ALY of the comrndes in the fractions- ccepted thelr qu0uau.
The beginhing of the month, at least the firsf two weecks were com-
pletely t:oken up by local union'elections, In our three mqjor
froctions, Hos. 1, 2, 3, all of them wers competing for office, di-
rectineg electlon o empalpgns, etc,, etc,  This left no time for the
sub drive -nd only seven fraction subs were turned in, of these &
from Wlaymie, DEven after the conclusion of the clections, in the
third weelr, the fraction subs were still slow in coming. in, Com-
rades were completely exhsusted by the elections, and were exuberont
over our victories and were not <ble to push for fhe subs the vwey
they shoold have, In the fourth week, the Executive Committec Lvok
up the nucgtlon nnd this matter was'cnlled to the attentlon of the
branch, Ths finsncial intermisaion ot the bronch meeting was ex-~
tended to permit short fraction muetings to discuss only one point:
the LAoOR ACTION drive. Consequeuilj, in the lnst week about o0
subs weroe turned in, in spi e of the flu epidemlc which uompletntr‘}

™




~18~

tie¢di up our No, 1 fraction in the last week. The Executive Committee
tnerefore reccorrended extending the drive beyond April 1 %o April 4
thereby glving the fraction one whole week in the shop to work on

bl ﬂelve. This motion was passed.

During tle last week, I began a cempalgn to constantly keep the®
Arive in the minds of the fractlion comrades to insure the ir not for-
cotting the drlve. All comrades wlth telephones received e call ™
cvery evening in which they were asked how many subs they had gotten
that day, how mony the would get the next day. All comrades without
tclephones recclved letters or cards each day esking the same ques=-
tions, Thiz little cempalgn only cost about 1,25 and brought in
24 gubs durlnﬂ the last week

' The result of the drive a@ong thé fractlons was:

quota _Results - -
20 - 13

NO,. l o
No, 2 15 13
No,.3 25 -10,«
No, 4 5 o 2
No, 5 10 12

- Wayne - 10, . 14

'~ Misc, ' g 13 0

64

Thus, 59% of the 107 subs were gotten by the fractions.u

The greatest lack in- the drive in the fractions was the general ]
fallure of the fractions to meet and consider the drive as a seri- -
ous point on the agenda meriting a thorough individual discussion.
The comrades just handled the drive as Individuals functloning in
the shop. With the exceptlon'of the No. 1 fraction, the drlve was
not hondled as a fracticn activity. In thils fraction, the mattér -
was consldered at three meetlngs. which may account for the fact
that they dld get the best percent&ge of fractlons, 13'out of 20'

, Comrades will s ay, "Walt a minute, what about No. 2 which got
"13 out of 15?" Actually, this quota was set for a Fraoctlion of three
meimbers, These comrades got three subs, the other ten having béen
-gotten by the” newly recruited comrade in this shop., The biggest
dissppolntment was the Ngo 3 fractlon, But even here during the
. last part of the month, there was & tremendous layoff In which two
comrades were laid of f and the resulting chaos left little opportuni-
ty for the other comrades to work _

-A few words must be said ubout the three comeres who brought
in the wost subs, Comrade Don turned in 12 subs of which 11 were
from the Wn, & fraction, Seymour turned in 12 of which 10 came {rom
Woyne fraction and Leo tuned in 10 subs all from thé No., 2 fractlon.
Tt would pecrheps be more valusble for the party 1f these comradés -
were to write articles on the drive for the PARTY BUILDER then this
- review of the drilve, ,
L on the vhnle we are very satlsfied with the results of . tbe .
“drive,  TLyen though we failed to get our quota, the good quanlity of
the subs obbnined in this drIve ma kes the drive a Valuqble adjunct
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* of fraction activity., Oyt of the 107 subs I feel sure that about 0O
will have to be revisited In six months for renewals and will resuh-
scribe, ond this all makes us feel that the drlive was a valuable

party-building activity without having the tremendous wasted c¢ffinrt . o

of the previous drives, We feel in the future sub drives like %Lhone
should be carried out,
} One of the lessong which we have learned from the drive is tls
- necessity for a conslstent sub drive to be carrled out by the frac-
tionq, or, as it has been called in the Branch Executive Committec,
a "permanent sub drive," The value of & group of LABOR ACTION sub-
- seribers in a shop 1s so obvious that it must be mentloned again.
 Aside from the general politlcsl educatlon that LABOR ACTIONH does,

., aglitation end so forth, .1t provides our comrades with a politlcal
“"milleu in which to workg gives then a good, solld political base in
- the shop, Fifty LABOR ACTION readers in a shop of 1000 people can

. exert a tremendous Influence, ' .

e Consequently, the drive for LABPOR ACTION is not one which we
“must carry on lackadalsically untll a sub drive comes along upon ~
‘which we go through much nctivi*y for a month or so and then revert

to our old attitudes, On the contrary, the drive must be carried
out systematically throughout the year, LABOR ACTION must be. a
“point on the agenda of each fraction meeting and it must be dlscussed

. ‘seriously and not with the attitude of "Well, here's anothew chére
~-for us to do.," Comrades who are stewgrds or committeemen will find
1t a lot easler to get subs Inasmuch as they can clrculate through

~."the shop, and those subs will provide an invaluable base for the

comrades. and the fractions, And comrades who are not.able to clrcu~
-late will find it more difficult to get subs. Byt getting the paper

- into the shop will build our fractions and the party., Our efforts
must be direcéted continually at getting LABOR ACTION. subscriptions.
-The permonent sub drive must become a permﬁneﬁt feature of party

~activity, oo ;

.__._“_._A....
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Chicago
. April) 17, 1947 -
Deny Comrnde Judd: : : :

: Bob l'ersuson, our organizer, has probably salready written t6 you

7. about the nction taken to revive LABOR ACTION as an integral part of

© brunch life, In brief, the work on LABOR ACTION was divided into 2

. cutegories: Public distribution and sub-getting. Sara is the LABOR

- ACTIOW Director in. charge of subs; I!m In charge of the public sales,
~ Since I've been functloning in the past two weeks in that capacity, I

thought a report-on prog"ess should be mode.

,l. Due to the extremely bad stqte of the branch, little or not
work had been done previously, Hence, in order to even get comrades
to work it was necessary to whip up some tiny bit of enthusiasm, I
gathered some. of the younger and more energetlc comrades and held some
informal talks on thé need to bulld LABOR ACTION. . They agreed to work
for = hqnge ‘but were pessimistic as to what we could do,

2, Last week we held one sale at a meeting of the Citizens
Committee (C,P,) which protested against the government stand on Greece
and Turkey, WE SOLD $5.25 worth of LA's, We sold out all of that
.week's bundle and most of. the old copies on hand.
- 3. Thi week's. sale was even better. At the cIo protest meeting
e sold §12,00 vorth of LA's._ Next Neek I plm to hold three sales,

s 4, At both these meetinos,,the WP and CP were out also, How=-
ever, wc s0ld more (accrding to all +he comrades on the’ ‘distribution)
than both the SWP: and 1 » CP, Why? Well, 'I'1]1 discuss that later,

At the Greek meeting, t:ie SWP had about twicc as many out as we did
;(we had four .sellers) but we made enough noise hawking for a couple of
dozen and attracted that mnch more attention. .

Youtd have died 1sughing if you were on the sale at the cIo
meeting., Ve had 7 sellers, the SWP approximately the same; the CP
who only had & at flrst, gathered thelr forces and had about 30 out

: later in the evening, Any worker atfending the meeting really had to
© walk the gauntlet, Desplte this we sold many, many more LA's than

5 Were Militants or Stars sold, I doubt whather thé SWP hawked even

“ half 4s many. The CP purposely gathered thelr extra forces for the
end of the mecting, because the Trotskyltes out -numbered them at
_first, However, at the end of the meeting, the SWP'ers were gone and
" we were faced with 30 Stalinists., Oné old CP'er suggested loudly to

. the others that they should run us out, but except for continual heck-
- ling ahd dlrty cracks, there was no violence. The CP'ers, however,
comment cd that "those Trotskyltes sure can hawk," In order to pre-
vent us from selling at the close of the meeting, the Stalinists sur-
rounded ug footbﬂll stvle so that we could hardly even see the workers
coming out of the meeting. Nevertheless, we shouted over thelr heads
5o loud thnt we =old about another hundred, even though those who
_-bought LA's had to come to us insteqd of vice versa._ _

5, I think our success was due to the hqwking Cechnlques we~

;:tho N.0.), we had our hand made poster signs which we wore around our

. used, At the Greek meeting (not having the excellent slgns as yet from
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;{necks. Lt the CIO meeting we used the signs you sent, But aside Trom
L that '

" (a) VWe made ourselves known. 'ie shouted slogsns very loudly and
“aggressively, ‘ _
;i (b) Every t ime n worker came by, we'd rush to greet him with an

- LA, remembering to rush fast enough to get 2head of the Stalinists (it

% dldn't take much effort to out-sell the SWP). ,

IR (c) Ve didn't ask "Will you buy a copy of LA" but rather put the
- LA 1nto his hand confidenfly saying, "Here'!'s your copy of LABOR ACTIOW -
‘. the best labor paper in the country," 8Since we sald this rather loud-
31y, and since the papér was already In the workers hand, it took less
.i'effort on his part to pay a nickle than to return the’ paper. It 1s
7 Interesting to note that some of the comrades who were too Inhibited

ti use this technique sold very little in comparison with those who
did,

Well herets hoping this'll give our branch a shot 1n the arm,
{j;". , S : Best wishes,

Shirley YWaller.

;. 8an Francisco:-

cesse As reﬁards the LA sales squad concerning which you inquire,
there is really not much to tell you., The organlzation of the squads
is gomewhat loose, and we have never considered them as such, It was
more or less automatic. The comrades have regular assignments to
specific meétings, and extra sales are handled by everyone a¥allablé.
We find that if the same comrades sell at a certaln meeting time after
time, and manage to become acquainted with some of "the members of the
union (or whatever it is) sales increase, and sormetimes a good con=-
tact may result, whereas if the sqlespcople shift around there is hot
a very good chance, Evéryone in the breonch who is able (who is not
barred by occupation, etc.....) sclls the paper,

Comradely,

Peter WMarlow
Literature Agent
" Sdn Fpancis05 qunch

" Philadelphia:~

«<s+.. Regarding the literature situation in the branch:

1, The branch voted to offer all Workers Parfy Publlc5tlons at
cost In order to incrense sales on these. I will get around to
- bookstores and arrange to have them sell our stuff,

: '2. NeI., = The late dellivery has dropppd newsstand sales from .
.18 to 6, However, we have cxchanges of NI and FOURTH INTERNATIONAL™
- with the SWP, qut week another comrade and myself sold 8 coplen at
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" Scott Nearlng fsrum.ﬁ ‘We Intend to use such meetings In‘the future :
- but durlng the summer we won'!t have tao many such opportunitles., Our_ug
?'wxperiencc 1s that the” NI sells well'atﬁpublic mee*ings.f;~ RS

3. Public sales of LABOR ACTION at,union,meeting have not worked .

cut. We tried and gave up. However, we are going to try agsln at O
" ostinghduse Local #107 meetings on a regulsr basis, The paper is well
LuOnl there. Also we are going to.+ry a weekIy sale revularly at '
the Philco plant. LT R . mEl o RT L L

TG v oy

4, e have lo+s of NI and LA resﬁbs o 'work over., We haa tried

- to work these in wlth contacting dssignments but the assigrments were

. pooply carried out so we are setting up a resub crew of 4 - 2 with

© cars - whose principal. party task will be resubs,.: Our new subs are” .
coming from good sources, from personal friends, shopmates, vets, etc.
so that if we could constantly get 76% - renewals, the subscription. deal

“ would be on a healthv basls.: This 15 what we are aimlng at. e

sl SR
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: The Secretarlat has called to tha attentlon of the Edltor the _
fact that thére is no space limitation on material submitted for pub=-
lication In the PARTY BUILDERJ‘.The B-page llmitation applies only to
the PARTY BULLETIN e .

E ot

] Despite efforts made to solicit artioles “for the. PARTY BUTLDER, ET
 the response of the comrades has been nost ‘unsatisfactory,” For the T
post few weeks we have been -walting for an analytical report of the . -
Chicago election campalgn, We were finaliy‘compelled to. publish this_
present issue without such an'article.“ : : .

The PARTY‘BUILDER can only4appear when and‘if'there are. articlesrg
for 1t., Hence, the regularity of its. appearance 15, for the mﬂst .
part, the responslbility of the party comrades. Pt R,



