T p——

(FOR MEMBERS ONLY)

AGAE s LSRN L T R

-
>
£
i

| "FOLES e RN
”-‘RFPDvT Olf THE STATE 0P THE

- ~PARTY - By Nathan' Gouwld - L
S (‘«rmo*«ed uy HaCo Plenum)...,.v;_'., 1

| INTERNATIONAL REPORT - By
 E. Garrett (Approved by . .
N G Plel’l’v(,ﬂ 3 es’e os ese -:-,c" ¢sescnen .30

l VOL. 1 - NO, 5. .- DECEMBER 10, 1946

“OF THE WOE _KER% PARTY_



— e e e

In accordance with the desire of the National Committee
to meke available to all comradea the reports and decisions
of the Plenum held November, 1946, there are published here-
in Comrade Could's "Report on the State of the Party!" and
Comrade Garreti's "International Report" which were approved

, by the Plenum, Becauvse of the paper shortuage and the volume
: of material presented, the supplementary reports referred

& to in Comrode Gould's report are being sont to each branch
of the Party in duplicate so that they may be circulated
amonast the comrades in the branches,

The Flanum rcsolutions on the November Elections and

3 the Anti-Stelinist Drive in the Unions have been published

- in-the Lecember Z, 1946 issue of LABOIL ACTION, '"On the
Letter of the I.,K.D,. to the Convention of the Workers Party -
Notes for a festatement of Our Position," adopted by the

. Plenum, will appcar in the next 1ssue of the¢ PARTY BULLETIN

- (Vol, I - No, 21). s ‘

The next regular issue of the PARTY BUIIDER (Vol., I =
No. 6) will bc dated Docember 24, 1946,

B
NOTE RE: REPORT ON THE STATiE 0i" THE PARTY

"Recruits" set forth in schedule on page 14 of
this issue of the PARTY BUILDER are exclugiée of the
corrades of the SWP Minority who joined our Party
together with Comrade Albert Goldman.

- N, Gould.
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REPORT ON TiI2 STATE OF THE PARTY
By Nathan Gould

ST

A meaningful appralsal of the "State of the Party" today can-
not be a juugment of what, abstractly speaking, the Party SHOULD be,
In the concrete, the Puarty can be only vhat its internal limita-
tions will ALLOW it to be., VWhat the Party is today is proscribed
by what it was yesterday. The span of progress or retrogression
of an organization is the measuwre between the brackets of whaot it
" had been yesterday and what it is today, In this instance "yester-
day" refers to the period from January Lo June 194G, While it is
not within the province of this report to treat with the causes,
it is incumbent upon us to recapitulate the stcte in vhich the
Party found itself in the pre-convention period., If this is the
only criterion by wvhich we can judge our present (comparative)
state, 1t is also the chief instrument through which the policy,
perspectives and work of the party can be subjected to critlcal
examination, S :

The Party in the Pre-convention Period |

A The Party, prior to the National Convention, was in an acute
state of disorgonization. There is no other way to characterize
 1ts orgonizati onal looseness and sluggishness, .1ts perspective=
less resignation, The atmosphere of informallty of work habits

of branches and center alike (a variety of "routinism” without

- routins), coupled vith on established decentralization, exacerbated
. the "aimlessness" of direction which pervaded the Party,-

_ Twe Partvr was Adriftine, Not politieally, tobe sure, Politlcal-
ly the Party contined the advance initictecd coincidont with the
formetion of the WP in 1940, and accelerated during the war par-
ticularly in the struggles cround the "Russian! and the "National'
que stions and in the fight for unity., Thls strength in political
- superiority was further demonstreted in the enunciation of our
"domez stic" program, codified in "The Rcsolution on the United
States," It is the traditional anachronism of our party that our
political strength is in inverse proportion to our organizational
weakness., Thils was clcarly demonstrated &t our national conven-
tion which displayed a gratifyinz cepacity in dealing with all
political questions and a casual ‘intercst in the organizational
problcms, It is this dichotomy which, in fact, scverely limits
- the exploitation of the advantages inhcrent in our superior politics
~and which reduces the cffectiveness of our efforts in the political
spheroc. ' : -

.The national convention scated delcgates from branches in 12
localitics, The Reading branch had been disbanded as a regular
branch of the Party (April 1946); tho Buffalo branch was in a
state of collapsc (Jonuary - May 1946); Cleveland was a border-
linc bronch tenaciously hanging on by a hoir; Philadelphia battled
for a degrece of stability in an atmosphcerc of a scemingly unending
serics of local crises, the most scvere of which threatenod
- dofections to the SWP (April 1946); Akron and San Francisco weore
extromely weak; the Chicago branch, though not in any scrious
condition, was nevortholess woak and stagnating; Dotrolt was listed
a as ‘amons the better hranches althoush 1t too suffcndng losses cmong
~ - mecruits, beran to rcveal vislble sians of stognation and dis- 68
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atisfaction; the bronches in Southcrn California (Los Angeles
ﬁnd Sen Pcdro) were in extremely serious condition, the braon ches
meeting twlice monthly and the membership showing signs of depres~
sion if not ¢f orgonizational disarray; the bronch in Loulsville,
though smoll, was closely knit and stable, however, it conducted
virtually no purposeful activity other than internal education,
Public activity of any kind was almost nowhere in evidesnce, The
New York party had undergone a reorgaonization in February and was
showlng slow but very definite psrogress In the stabilization of
several of its branches without resolving the problems obtaining
from a membershiy overwhelmingly unindistrialized and erratic in
activity. Only two branches in the party were progressing satise
factorily: the newly formed Newark branch and the small but active-
brencdh in Scattle, This was the state of the branches in the pre-
convention nericd., The total picture was one in which digintegra-~
tive tendencles were, 1f not consplcuous, beyond the stoge of in-
caxbation, . ' .

The breanches, thouzh straining to the effort, limped cimloss=
ly, their condition aggravated by the abscnce of or the grave in-
adequacy of o central directing and coordinating link., The
fund ard sub drives rcpresented the sole actlvities in whidc the
Party had been ecngaged 1n a mtional efi‘ort.

The draft, cspcecially in the Ltter yeors of te war, had dc-
pleted many of tlk bronches of their most qualified cadres. Nor
was- the national leadership of the Party spared. At onc stage of
the war olil of the numerous tasks of ‘dlrcction of the center de- -
volved upon three of the originally seleccted members of the Na-
tionol Committee: Shachtman, lickimmey and Gates. That our organie --
zation reported itself as o revolutionary Socialist party should
in the course oi an impericlist war was to have been expected,

But that the Party sustaincd it sclf as an organization, despite
the "loss™ of a high proportion of its lecading cadres, is 2 tribute
to the c.,libcr, the erximng and the tenqcity of the Party. None=
the-lcss, the drain upon our first and sscond line cadres - morc
costly because of the youthfulnoss of the Party - the unrcmitting
strain on the comrades who remained to carry forward the work, the
offert o compensate for the losses by distributing grcater burdens
of the work of lecadership amongst a willing but a largely incx-
porienced membership, taxed tho Party to the hilt and had a cumue-
lative cffect, ,

A / -
: To the ovarvorked membership the declcoration of the end of the
war vas o siennl for a rashite in the strain, The Party rclaxed,
The 1‘1&\&1111’1"‘ mood was @ptly summarized by one comrade vho said
"We've passed the hump. Now that the war is over, we can relax,
Wic will wedt for the Loys to returny then the situation in the
Party will improve.," The perbd of relaxation amd waiting strctched
over many, many menths. Problems of reconversion, adjustments,
an "unonticipated® slow tempo of demobilization, contrived to age
gravate further o condition in the Party which had been already re-
gardcd as serious, by both the leadership and the membership alike,
As the period of "walting" drazged on, the party was thrown come
plotcly off its apparently fragile orcrani‘zatl onal hinges.

- The sorwlv undwntafmd centor was a merc skclcton, and an in-
complote one ot that, This centralizing and coordinating agency vas
" a ccnter in name only. Contoct with the branches in any act1v069
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sense (correspondence, cdirectives, etc.) was all but comple tely
non-existent. The branches, unalded and left to their own re-
sources, placed little or no reliance upon the center as a source
of ornalzational guidance or aid, The inattentions of the center
encormassed nrobhlems on the organizational and administrative leve
cl an® to 2 somvhat lesser but yet serious degree, problems on
the politi cel level wnosed hy branches and center alike. It is
natural that decentrelizint tendencles, cultured in the soil of
this zenerel nezlect, should ilourish, Not a "decentralization'
(read: local initiative) stemmning from the self-confidence and
alertness and initiative of a high-spirited local, which must be -
.encouraged, Ours was a well known variety which passes under the
misnomer of "initiative and responsibility by default," It is an
"Initiative' of exasperation flowing from a declining confidence
in the Party ard in its leadership, :

The inability of the center to drect proper attention to
branch proovlems and to pressing problems of orgalization and
administration on a Watlonal Office level was reflected in the life
of each branch, Relying solely -~ for all practical purposes =
upon their ovn limited orgmizational (and often political) re=-
sources, the branches tended to become separate entities, united
by the program carried in LABORR ACTION, but linked to the center
and through it to one amother only in a tenuous, formal sensc,

The politicel tie was strong, even vigorous, The organizational
abutments were lacking. The: 'decentralization" process reflected
itself in = virtual cessation of correspondcnce; where branches
still ke minutes, they neglected to forward copics to the National
.0ffice; roports werc not invited and nonc were given; payment of
dues Ly a membership that had mede recards of financial sacrifices
during the wdr, declined sharply, and the number of branchos which
'8till remitted dues payments to the National Office grew fewer by
the month, . ' : ' N : - -
ithout en amnaratus, the ccntor itself had no routine. There
was no ocne viio covld rcsort tho mombership fisures of the Party,
There were, in fact, vrandiecs of the Party which were unable to
. providce accurate figures as to their own unit membership, If cone
* tact with the bronches was largely nominal, relations with most
of the fraternal branches and with members at large had ceascd to
exlst, In the absence of any financial or budgetary pollicy and
in the absence of any e¢ffort to conduct cven "pragmatic financing,
the Party deficit mounted, Publication of LABOR ACTION and THE
NEW INTERNAT ONAL, the chief function of the center, becamc, as &
mtter of nccessity, its sole function. Without personnel therec
can be no departments, and vithout dcpartments there can be no
departmentalizati on or rational division of work, Lacking thcse,
any prcscribed delincation of function is an a priori invitation
to violatc the demarcating lincs of departmentalization. Party
orgonization, normal 1y regaided as the orphancd child of the Party
was at 1ts lowest; i.c., it had sunk to a par with Party adminis-
tration, There wcre no rccords of recrulitment, of turnover in
membership; no filcs or rccords in any active statc of use. Both
the branches and the center werc on the financial rocks and worc
vyin; with onc another for the frugal rcvenue in dues. The head-
quariors on 1l4th Strcet, shy of equipment, spacc or simple attrace
tivencss, was not only not &n incentive to work, but very often a
barrier, lorale was low. DLvorywhore the comrades faccd the
braggadacio and inflated reports of the SWP, our chief competitor
among the radical workers, with a dofconsive nn;qpologotic modostye
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If the center was withiout a headquarters worthr of the name,
the branches were in no better comdition., COCnly Detroit anmd
Newari: possessed headaarters wihich conformed with the elemental
requirements of a workers center - and Buffalo, DBut Buffalo, on
the verge of demlse, had no use for the headquarters and was nego-
tiating the sale of furniture, precparatory to abandoning its cen-
ter. Philadelphia had a small and unattractive headquarters,
New York Local had an inadequate office in the crowded National
Office, and a meeting hall in Brooklyn, Los Angeles and Ciilcago
had of {icese ‘

Clearly then, vhat was cal_ed for in this situation was not
marely a strenothenlnr of the Party. The situation demanded.a
complete overhauling, a major reorganization and rearmning of the
Party - from top to bottom, from stem to stern,

The January 1946 plenum did, in fact, move to meet the situa-
tion. Anticipating (when it was apparent that unity negotiations
with the S"P had been cynically bldocked by the SWP leadership)
the acherence of the ST minority, and the retum of the bulk of '
the cadres, the plecnum pro jected plans in preparation for "a forced
march,” - The stail at the center was enlarged from 7 to 10 funcw
tionaries, Comrade Fenwick was dlspatched to Philadelphia, Victor
added as assistant organizer in New York and Berg as part time
organizer in Newark, whid increased the staff of fleld organizers
“from 4 to 6 full time and one part time. Comrade Barsh was charged
with the administration of the oifice anl procecded at once to rec-
organize the administrative work. The LABOR ACTION subscription
drive directed by Comrade Craine, oversubscribed its 5,000 sub
quota, The ;15,000 fund drive was concluded successfully, Or-
ganization tours were conducted by Comrades MNcKinney and Gould,
-covering all branches east of the Mississippi., O!'Connor conducted
a spcaking tour from San Francisco to New York (touching key
points). Shachtman on two occasions covered scveral cities between
New York and Chicago in spcaking enzagements, May Day was cele=
brated with a special number of LABOit ACTION_ and simultancous
meetings with national speakers in all cities wherec brenches of
the Party existed, Dopartmanb heads, relieved somecvihhat by the
addition of forces of somoc of their variety of responsibilitics,
were able theroby to begln to organize or step up the pace aof
work of their departments. This was notably truc of tho Education-
al Department and Intcrnatloncl corruspondonce.-

These were the clemental steps required to strengthen und
tighten the muscles for the forced march. The cffort was great--
but th- nrocess exceedingly slow, The laws of inertia aro invio-
latc. Tvc vhesls of tte oreanization, impeded by disorganization
and lectharegy, turnasd lavoriously. Todhniqups of functioning,

: improvised»aurinq ths war as cemersency or substitute measures,

had now beccoims the accepted normal mode, These, added to the
sluggishness, decentral izing tendencies and the tanperament of
r¢siynation that pervaded the Party, the financial brcakdown,

.the "routinism without routine," gutted the goars. It was cvident
that the laborious process of rcorgenization of tho Party was
possible of achievement only as a concomitant to a palnstaking ro-
educatd on of the Party in "new" tcchniques of functioning. As we
rogarded time as being of tho essence, the two-fold eifort was
conducted simultancously, LZxpcctations worc not for a springe
board advance in this period. We aimed only to crect the spring-
board, tcmper tho wood, andl to HOLD OUR. OWN, to stalomatc disig;,
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tegrative tendencies untll the board and the Pafty were ready,
By the time the national convention convened, some secds of optim-
ism were in evidence. But the "optimism" was one of expectation,

By the time the convention convened, almost all of the cadres
were back in the Party. An exceptionally satisfactory convention
stimulated the dele~ates and the Party. The adherence at the con-
vention of the S«WP minority added trained and qualified cadres to
ouwr Party, primarily in Chicago. But this addition in forces, so
important and valuabie to the Party in itself, is far overshadowed
in importance by the tremendous political significance in the
movement of the best section of the officlal Trotskyist movement
in America to the WP, The decision of the Minority following
the failure of ouwr joint effort to attain the unity of the Trotskye-
ist movement in this country pointed to the WP as the party of
revolutionary soclal ist vitality. It reinforced ow position
amorg Trotskyist sympathizers and militant workers in America and
enormousl y enhanced our position and prestige and owr growing in-
fluence in the Intematbnal. It registered as an incontestable
fact that the trend in the ifourth International is toward the
politics of the WP vis-a«vis the bankrupt sterility of the SWP,

If the full magnitude of this adherence is not yet fully appreci-
ated by the party-and 1t is not- it is primarily because the
Party is not yet in a position to appreclate it. Organizational

weakness - reduces the effectiveness of political effort
© and dulls the senses of appreciation of political achieve=
ments, '

The Progrem of Action, by the very tasks which it set, in-
ferred the plcture of the state of the Party at the time of the
fourth national convention, It is indicative that the Program of
Action combines a set of verylimited objectives with an elementary
"manual " of Party orsanization and administration,

Upon the grouniwork lai@ in the months prior to the conven=-
tion, the natiornal centsr moved at accelerated pace in the drive
to recorganize the Yarty. I cite as symptomatic of the changed

. state oi afiairs two incidents; (1) the Political Committee pro=-
cceded at once to systematically act upon all matters referred to
it by the convention; and (2) a full and unabridged set of conven-
tion minutes (spproximately 75 mimeographed pages) were issucd and
sent to the branches in vhat is probably record time in the his-
tory of the American Trotskyist movement, , :

A series of mecasures were instituted designed to tighten the
orgenization, to give it form, to provide a common pattern of
functi oning administration and orgenizction., Vie list the more
important : ' : '

1, The registration of the membership provided us with the
first inkling of membership strongth and gave us some insight ine
to the kind of mcmbership we have., It encouraged, at least in
such citics where the registration had been completed (the regis-
trations werc only about two-third,complcte), a sloughing off of
people vwho were being carried on the boolzs out of sheer inertia
of the branches or at best, through extremely libecral tolcecrance
of membership qualification. It was the first reglstration of the
Party in six ycars. ’

2¢ To simplify and to formalizo the kcopinm of branch minutos,
: T2
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and to assure the regularity of preparation, a "minute form" was,
issued, This form is prepared so that a record of vital informa-
tion of branch activity and 1ife 1s assured an” such information
is accessible to the National Office, the branch organizer and
the membership. From an examination of a consecutive series of
these forms a reasonably accurate chart of the 1life and activity
of a branch may be drawn,

3, llembership application and removal forms were issued
providing a record of recrultment and turnover in the Party,

4, A new dues system was instituted, torether with a budget-
ary nlan, which, vhile reducing the income tax of the individual.
members, ralised the income of both the National Office and the
branches POINTING to a stabilization of finances., (Senarate re-
port on finances.) A new weekly collection report conforming
vith the new dues system was issued. ’

5« In accorcdance with a convention resolution favorably
recomrended to the Vational Comnittee, we introduced a uniform
bookkeepirnm systom and issued a financlal secretary kit,

6. Urgadzcd, reorganized or estoblished - as reciuired -
recoras, i‘iles, books, and systematized thelr usage.

7e Establlshed the "Orgenizati onal Directive" as a regular
institud on of the Party, ,

8. DIstablished the "Weekly (information) Letter" as a regu-
lar institution, as a means of keepincr branches informed of
Politlical Committee ducisn.ons.

9. Reestablished active corres‘oondence vi th the branches
(regular snd fraternal) and took steps to renew contact with the
"members at large." :

10, Provided the publicationes department with a director,
one full-time and one partetime assistant, and reorganized the
Publicotions Department establishing it as a separate institution,

11, 'Established a "Publications Directive" as.a regular in~
stitutlion of the Party. : ,

- 12, Although work on the rcvised edition of "Plenty for All"
"and "The Fight for Social ism" had been started many months before,
and its major work under thec direction of Comrade Craine, com=-
npleted nrior to the convention, these publications - tognther with
the 1945 bound vwolumes of the NEW INTERNATIOIAL - were dclivered
shotly after the convention so that its advantages contrlbuted
mcasvrably to thie post convention efiorts, :

13. A manual for educatl onal dircctors, as a guide for edu-
cational work in the bram hcs, was issued by the National Educa-
tiondl Dcpartment,

14, The PARTY BUILDER, & discus sion bullctin on quosti ons of
Party organiaation was cstablished as a rcgular monthly institu=
tion, .

15. The PARTY BULLETIN was established as a regular monthly
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discus sion bulletin,

Stimulated by the efforts of the preconvention period, by
the convention itself and by the measures listed above, the
branches responded == and were, in fact, alrcady engaged in their
o'm reorrmimization, Southern California held a city convention;
Akron, Philledelphia and Seattle (at least these) initiated pro-
grams of locel consolldation. The Party organization was begine
ning toassume some form, The comvention ended on June 1; the
last oi thie delegates reached their branches by July 1; by mid-
July, & oimprehensive program of action was in the hands of ‘
branch organmlzers. A serles of directives preceding the Program
of hction, enticipated that Program in several important phases
(prices, housing, consolidation, etc,), Thé resolution to hasten
the reorganization at through the traditional obstacle of the
sumnc r months ¢ . ‘ ,

The Prbgram of Action

- The Program of Action covered a period from August 1 to »
November 15, It directed the development of a politiezl campaign
- around the issues of "prices" and "nousing” and outlined a set of
organiz atbnal perspectives under two principle categories: "Rew
crultment and Industrializati on" and "Consolidation anl Expansion,"
Many sectlons of the "Program of Action" were merely a codifica=~
tion of plans already placell in operation through a series of
organizati onol dircctives issued immediately after the convention
ard in one notable instance (Detroit) throush local initiative
(prices, housing, consolidation, etc,), The Program itseclf
vhilc setting a scries of limited objectives, followed the pattern
of a manuel of organizatl on indicated by the need for re-oducae
tion of the Party. The mterial vhich follows is in the nature
' g{ a report of the Party's activitics around the Program of Ace

N ¢ - :

: The 8 Page Labor Action )
(Proaram of Action - Scction III, Subscction 1)

The greatest, the most significant singlc attainment of the
Party 1n the post conventd on period is the expansion of LABOR
ACTION from a four to an eight page weckly. So lmportant was
this cdvance that we focl justified in scying that if the party
had accomplished nothing else in this period, the 8-pager in ’
and of itself reprcsents a substantlial forward step by the Party,
But, in truth, the very expansion to an ei ght pagc weekly testi-
Ties to the reinforccd strength of the Party and in turn strongth-
ens ity It was not possiblc to have conccived of an 8 pagc papor
one ycor ago; it would not have bocn possible to cstablichit
s1x months ago; but en 8 page weekly was esteblished 3 months
ago. It is in this respoct that we rogard this achicvement as
a baromecter of the gencral advance of the Party.

The editorial and textucl superiority of the 8-pager, the

lmprovement along the line from makceup to style, from content

to coverage, 1s apparent to every recader. The innovation of the
Magazine Scction has, wc believe, conformed with its prescribed
function; implcmonting the Party's task in Sociallst education,
not 2lonoc of militant workers vwho recad LABOR ACTION but .of Party
members s well, The Magazino Scction, far from overe-lapping -
and substituting for the NEW INTERNATIONAL as some comradecs fearod,
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has enabled LAOR ACTION to dovetail with the NEW INIZRNATI OiiAL,
The measurable strides made by the Party in the Fouwrth Interna-
H onallst movement avronl muay be attributed in good measure to
the mutual supplementation of L:.BOK ACTION and THE NEW INTERNA=-
' TLONAL, made nossible only by an 8 page paper,

It is pointless to belabor the significance oi' the advance,
It any doubts existed as to the merit of an 8 page paper before
its 1ssu“nce, the appearance of 16 consecutive issues must surely
have dissipated them, v :

The appearance of 16 consecutive issues of the 8 pager is
not, however, to say that its maintenance is permanently assured,
Its maintenance cen be definitely assured only vhen the Party ate-
‘tains a balanced budget; then and only then, So long as the
Party financial statements are written in red ink, so long will
the oxistence of the 8 pager be tenuous, At the same time, 1t is
necessary to bear in mind, that the development of the promotion-
2l work of the 8 pager is an important peg on which the Party in-
come con advance toward a balanced budget,

The Proorem of Action nlaced heavy stress upon the necessity
- for cdevelopin% the promotional +ork of the paper. Emphasis was
placed upon sales at factory gates, especially points of concen=
tration, at union and public meectings and demonstrations, at
veterans mecetings, in contact work, etc. The program emphasized
the nced for-soliciting new subscriptions and-obtaining rencwals
on old subscriptions, ‘

Progress along these lines worthy of acknowledgment is evi-

dent in at least half the Party branches, notably in Chicago,.
But it is In this field that the o0ld habits of sluzsishness re-
veal themsclves as costly handicaps. For flve years LABOR ACTION
circulation veas & simple problem of frec distribution. Tnis ,
technique of circulation is one of the expedlents referred to
above as a war-time improvisation. Thousands of copies were dis-
posed of - often indicriminately - and with little effort. The
temporary emergency technique was recadily adopted as the normal
and then as the exclusive technique, The laeadership of the Party
displayed its ovm .symptoms of the malady of sluggishness in faile
ing to rcovert to the usual mcans of distribution at any time

between the early part of 1945 and August 1946,

If we detall this example of slu gishness it 1is mercly to
avoid repetitive exwaples and definitions in other instances
which w1ll be cited. “he SLilt to the sales technique of circu-
lati on of LABOR ACTICH is being victimized by tle incbility of
the Partv to move swiftly, to make adjustments and changes, to
overcome tre”itionzl habits The retum to the normal mcthod of
circrlation m=t 2 nmassive resistanco in many quarters of the
Party, a recistance vhich to this d-y has by no mecans been overw
comc. It was sharpencd by ths reco.d of recularity of the ap-
pcarance 0i the paper vhich gave the Party a folse scnse of securi-
ty about LibOk 4CTIOH, Its weekly appearance was taken for granted,
The ncw promotionud methods entallod again a reeducation of the
Perty. Agodn we witness the painstoleing process. The gains
mnde by Chicago, San rran01sco, ctec. in moking the turn were
welighed & vn by the {ol lure of New York, among others, to make
the turn, to decvise and tha to c¢xplolt the new techniquese At
the inception of the 8 pager, 1.c. at a crucizl period in th?'i's
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life of LABOR ACTION, NWew York failed to properly inteprate the
sel es and promotion of the paper with their clection campaizn,

The Party as.a whole showed no cnergy in the orgunization of
sales and subscriptlon efforts. This is not to say that there
was a total neglect, Every branch did in fact direct some ener-
gles in the fie’d., LAZO: ACTION beran to anpcar on newsstands

in many scesctions of New York and in almost all other clties where
we have branches. But a-ain and again, the process was laborious,
fragmentary, inadeaute; that is, proper importance was not ale-
lotted to circulation; that is to say, the field was not and has
not been systematically exploited., It is only today = 3-1/2 .
months after the mopcaronce of the 8—pager - that all the locals
of the Tariv iust heain to show siﬁn« of orvanized promotlonal
activities, X .

Llmost all of the subs riotions obtained in the thrce month
_drive (Lburubrj, larch, ADPll) have now expired, Renewals have
come in at a c~ate of about 10% (which is rcgarded as falr by
standards of comrades familiar with the field), About 5% of the
renewals are unsolicited., A letter scnt to 500 subscribers of
LABOR ACTION, seclected at random, appculing for contributions and
for o sustalning fund, netted us 25,00 in contributions and 51
in monthly pledges., Income to LABOR ACTION has increasod from

oan average of less than ,50 per month to over 5350 per month
(subs and sales). - -

R Circulation of LABOR ACTION stands at 4,968 per woek:
Weekly bundle orders - 2, 249 subscribers - 2,717,

The following is & table or circulhtlon of the phpcr (Novem~
‘Mr5,l%6)

) : New Subs
Bundl e Subs Renewals Aug, Scopts Octs
Nevw York City 350 468 158 25 44 36
Newsstands 30 '

'Phlladelphia 40 105 33 ¥4 13 26
Newark - 40 183 87 7 24 16
Rcading 15 33 18 0 4 (5}
Hixed Pcnnsylvania . 36 13 \
Bal timore 30 17 3 1 0 1
Buffalo , 40 83 19 4 8 o
Louisville 10 . 7 -3 1 0 1
Lkron _— 40 68 21 12 8 2

ILic, 10
Clcvoland 40 T4 35 10 10 9
Mixed Ohio 25 6 :
Youngstown " 5 4 0 .
Detroit 100 150 48 12 15 14
Chicago 150 187 56 12 39 41

Nesgstands 15 ’
Missouri, St,Louis 15 40 10 o 3 2

South East 254 ' .
Streator ' ' 25 13 1 3 4
San Pedro ) 35 0 2 6
Los Angeles ) 100 161 57 1 15 3
San Franciscp 125 138 49 Y 25 15
Seattle 25 97 15 2 10 3

Boston 5 67 3 1
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: New Subs
Bunqle Subs Renewals Aug, Septs, Octa

Minnesota 50 38 15 . 0 3 2
Oregon 5] 28 4 0 0 5
West Va, 41 4 17 2 2
Mixed States 10 92 - 18 3 17 13
Foreign 230 350

Misc, hundles & subs 500

2249 2717 692+ 136 247 221 ,

(s Of 7,000 gsubs in files at emd of sub drive, thcre were 692
rencwals, Of the 692 renewals, approximately 300 were without
solicitation,)

The Party membership has glven evidence that it will "give
the shirt of f its back" to keep the 8 pager, The key to the as-
surance of the contirued existcnce of the 8 pager and of its pro-
per exploitation as an instrument of Socialist education and or-
ganization is the systematic, highly intensified development of
‘promotioncl activities by every branch and by every momber of
tho Party. LABOR ACTION, 1ts circulation an activity in its owm
rig?t,'must become the fulcrum of all phascs of s11 Party ac~
tivity, o : }

;  -Establishment of a Publlcations Department
' (Prozram of Action - Section III - G,)

The Program of Action called for the esteblishment of a
"Publications bepartment with a staff of two full time function-
aries in charge of promotion and circulation of LABOR ACTION
and NEW INTERWATICHAL; amd onc part time functionary in charge
of the Book Service," This has been accomplished amd the roe-
organized publications office, departmentalized,

Tha ?romotiondl caapalign for the sale of "The Fight for
Socialism and #Plenty for ALl was late in getting undor way
and has never really becn propcrly orgmized or pursued with
any vitality,

Consolidation of the Branches Recrultment

(Program of Action - Scction III=i.) (Section II=A)

Tho extent of success (or failure) of the varied activities
envisaged in the  Program of Action was largely contingent upon
the derrec of success of the plan for the consolidation of the
Party and its branches. Somc of the mcasures takon to rcalize
this plmn arc outlined in tho preceding pagos. Others will be
outlined in almost every scction following: Colonization,
Industrialization; New Hecadquarters; ctc,

Consolicdati on and expansion, as we poilnted out previouse
ly, wverde rot consccubti ve but a concurrcent process. Tho ape
pended remorts of the loecal orvenizers vwill provide additlone
al cdeteil as to the iImslsmantation of the consolidation,plan
as it a:plicd to the individual branches. Suificc it to say
that by and large the plan of consolidation was carrled through
vith a very hish moasure of success, This is adoquatcly denone
strated in the reports of the branch organizers, is rcfloctod
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in the increased efficiency in the functioning of the center

and the branches, is coniirmed by the abundant and detalled
corresponcence from the brandhes, is revealed in the marked rise
in morale and in the confidence in the Party and is testified

to by "eye=-witness" reports from touring rcpresentatives of the
National Office (Zrber, Barsh), Comrade Erber, returning from

a national tour (August 15 to September 15), covering all branches
east of the stsiss1Foi, evaluated the effects of the consolida=
tion in terms of an Pncouraving transformation of the Party; a
prevalent moo?! of ontimism," Erber named Detroit as the excep=-
tion to the rvle: "Metroit 1s, in my opinion, the weal: spot in
the Perty now," Comrade Barsh, reporting to the Political
Contrittee in Uctober the observations made on her visits to

Los ‘nueles, san Franclsco, Chicago, Detroit and Buffalo, con~
curred in.the general picﬁare reported by Comrade Erber. It was
evident by October, 1946, that the Party had truly experienced a
transformatl on. There were and are, to be sure, branches which
still recuire strengthening, but even these have shown vast ime-
provement and have shared in the quallitati ve transformati on of
the Party,.

- This qualitati ve tronsformation is expressed in tangible
terms by the coordination of work, activity, some recruitment,
functioning execcutive committees and branches, etc, and intane
gibly by & growing confidence amd morale. It is graphically
summari zed in this factual:relation: If in January-March 1946
all but 2 (or at best 3) branches were in varying condi tions
ranging from a state of protracted stagnation ard concomitant
diffidence to a state bordering upon disintegration, today all
but 3 are in a healthy state, The exceptions are: San Pedro
which, for reasons largely due to local industrial conditions,
never emoerged from the critical state in which it found itself
in mid-1945, The San Pedro branch (10 members) voted to disband
and merge with the Los Angeles branch, The National Office has
requested the branch to rcconsider its decision,  We fecl that
despitc arparent wcéaknesses, the branch can effect recorguniza-
tion an? stebility, Los Lngeles, although improved over 1ts
Januervy condlition, is sti1ll in need of major assistance, Amd
Detroit is considered a weak spot" siven Intemal difficulties
floving from e failue to intcrate new members, i.e., the heavy
loss oi new members around Janunary, rcbruary, 1946, It is to be
not eci, however, that none ol these¢ branches, save for San Pedro,
are considered as veing in an alaming state or anything rescmb-
ling it, Neithcr Los Angeles nor Detr01t arc in any danger of
disintegration-or “pythlﬁ spproximating that, They are cone
sldered weak spots only in tcrms of the genéral strengthening of
the Party, Los Angeles hos, in fact, shown improvement, but we
sti 1l 1list it as a "weak spot." And the characterization of
Detrolt (28 members) as a 'weak spot® is made only relative to
vhat has been nut into Detroit and relative to the importance
of Detroit in our scheme of Party anchors, The posltion of
Los fAngeles is likew1se rogarded from the point of view of its
importance,

Akron ond Clcveland have both experienced pcrceptible ime
provenent the latter morc so than the former but only in the
sense ir vwhich Clcveland was onc of the branches on thoir "last
legs," i.c., therc was morc room for improvemont., Both branches,
though improved and rcasonably solld, can usc assistanco, C8w
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pecially in terms of a full time orgonizer for Ohio, Loulsville,
vhich has "lost" members to other branches, has none~the-less
undergone some quelitative improvement in terms of activity
(public) and in primery steps toward industrialization. Comrade
Clancy was brought to New York for two months for training and
has now returned to Loulsville., We are confident that this '"ven-
ture"” will bear fruitful results. The newly formed Reading
branch is solicd and in terms of social composition among the

best in the Party. That branch requires the assistance of some
colonization, primarily for educational work,

Local New York, which went through & series of reorganizae-
tlons, partly dictated by the drain on active cadres for coloni-
zation, partly due to the prootlessness of branches, has sought
for omeand one-half years to establish roots for its branches,
This appears to have been moderately achieved after what we
consider to have been a somewhat too prolonged period of reor-
ganization end consolidation., The development of a trained
cadre of Negro comrades in New York party is an achievemont of
national Importance. For the first time in the history of the
party, the Haorlem branch is being directed andled by a cadre
of oualified Neerro comrades, rather than by importees into the
Cistrict, Tre election campaign in Brownsville rooted that
branch in the nelshborhood Brooklyn Dovntown has made very
gratiiying heaqway in work Ain a housing project amd have suce
‘ceeded in recruiting 4 members from the project. The branch
continues to conduct a class in the project, The Manhattan
branch has a needle trades orientation and, in addition, is
responsible for work in the lower East Side, The Day branch
is a U,E, and U,A.W, and Ship concentration, A maritims branch
has 2lso been established recently, Finally, therec is the
- newlg formed Bronx branch. The Party has not had a branch in

ronx in four years. One comradc gpplied himself to the
task and with the ald of severcl others organized a class,
Ultimately flve people were recruited and with the additlon of
other caurades residing in the Bronx, a branch was Tormed,

So imuch for the branches in New York. Vic refer the comrades
to the report from Local New York for a plcture of the' clection
camprign ccetivities which constituted the main effort of Local
New York between June armd November and for a report on the school
now in progress. (Party Builder, Vol. I, No. 4.)

To summarize the state of the brenches: With the excep~
tions or qualifi cations enumerated above, the general picture
of the state of the branches is one of health and promise,

The task of consolldation has been largely completed; the Party
has replaced the disorgonization and diffidence with stability
end cexfidence, .

There remoins one main nhase of the consolidati on program
which hes yet a few steps to 9o to completion. The books of
the Party prior to the convention werc still cluttered with
namcs of people vho could be considered members of the Party
only in the atmosphere of laxity which gripped the Party. Com=-
rades who had been inactive for a year or more, disinterested,
comrades who falled to attend mcetings with a moderate degree
of regularity if at all, and assumed no responsibilities, com=

rades who had not pald dues for many months (thore wore people
,1isted as members who in not a few instonces had not paid ducs
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in a year or more), all were considered members vith equal ri-hts,
As part of the tipghtening up process, the center urged all
branche s to cleuar the Party rolls of all dead wood. Vie urged
that branch membership rolls be reviewed, that vhe re possible
efforts to reintegrate delinquent Muembers” be made, ond that
those not amenable to reactivization bc summarily dropped, The
Party registrution form and the "removel from membership” forms
were designed to facilitate the shedding of nominal members

of the Party who had becn retcined only throush the sheer inertia

of branches or thanks to o strained sense of tolerance,

This phase besan in the early part of July but did not rcale
ly get fully under way (cspecially in New York) until August =
Septomber., New York, for its own peculiar reasons, sufiered

" most acutaly from this spirlt of "ovcrstrained tolerance,"

Branch rolis were ton heavily weighted with defunct manbe rs,
Thc Few York 7itv fommittee established an Activities Committec
clmrgec. withthe task of reviewing the membership rolls, The
Comisitioe intervicwed menbers vinich it had divided into two
classiiications: (1) those elther romiss in thelir activity ob-
ligations to the Party or diaracteriz od as deadwood, and (2)
comrades who had not yet becen industriallized, A city membership
mcceting was held at which Comrade Shachtman addressed the New
York Local presenting the view of the Politlcal Committee, urg-
ing a clecaring of the books of chronic inactives., Three of the
inactives responded to the'alternative of the Activities

- Committce (activity or removal) by discovering political differ-

ences with the Party and resizning. Another countered the de-
mand of the Comaittee by rcquesting a sl x months leave of abe
sence to write fiction; it was recfused; he rcsigned. Several

. others were dropped, Mony werce rcactivated in the Party,

There remain two or threec centcrs where deadwood members
are still becing carried on the books. Since almost all of these
have long casco=-histories of chronic inactivity, non-payment of

Jducs, etc., we urgo that the branches stipulate a period, not

\

to excecd one month, ifor final dil sposition of these cascs,

The National 0ffice docs not trcat losscs in membership
1li-htly. Thé Program of Action, in dcaling with the problcms
of intecgrati on of ncw members, cncourages a spirit of tenaclty
toward moembers, But in almost cvery case rcferred to hoerc we
arc dcaline not with new members but with people having long rc-
corés of incctivity and, in somec cascs, disintcrest in the move-
ment, The dro-wmin~ of such menmbers can be considered a loss
in the numerical ssnse only, In almost overy case on record
the romoval of dead welisht - members who contributed only
cemoralization to a branch ~ was no loss to the Party. The Party

can ill asdiord to losc members and has dirccted special atten-

tion ard encrgies toward thc problem of educating and integrating
now members, But a Party burdened with the dead weight of de-
moralizcd and tired '"radicals,” dislllusioned with the working
class, can neither recruit nor educate new membecrs to Socialist
thought and action. The Party viewed these as encumberances

to the devolopment of the movement, :

In thec campaisn to clcan the books the National Office an-
ticipated the rcmoval of bctwoon 45 and 55 “mcemberd' from the
tolls bctwoen August 1 and Novomber 1, 1946. (The removal and
rec¢ruiting forms reached the bravches toward the end of July
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and weire put into actl ve use at that time. Although somc records
ol' removals and recruitment were availoble for. the prior period -
Junie to July = these were still desultory and did not convey an
accurate nicture, Such as we had would indlcate a much greater
recruvitment than removel - but this 1s decentive as the branches
hod rot yet te~un to kren cetual records, especially of removals,
Sccurate fi-oures on recruitment and removels are from July 25th
on,) althouh we placed emphasis upon recruitment, gilven the
rcorganization and consolidation effort urging no temporizing
with hopeless inactives, we anticipated that removals would ex-
cecd recruitment, * .

The following figures cover the period from July 25 to
November 53 - ~

Branch Removals Recrulits Net Gain Net Loss
New York 10 ‘ 19

Seattle o
San Francisco
Newark -
Baltimore
Buffalo
Reading
Cleveland
Los Angeles
Louisville
Detroit
Hibbing (irat.,)
Chicago
Boston
Yhiladelrhia
Lkron

(o NoRVEL RO R EIVEO R G Re]
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_ Total et goin in Party membership is therefore 25. We feel
entirdly justified in saying, and we are certain that the branch
executive committees will confirm us in this view, that while ‘
the 28 removals represented no real loss to the Party, there
were 51 militants added to Party strength, In the qualltative
scnse, thesc additions as agninst the losses represent a greater
real gain than the 23 net would indicate, The results, though
still small, are gratifying,

The brandhgs have been streamlined and are in nosition to
accelerate the rate of recruitment. Seattle, Brooklyn Downtown
(New York) and the Bronx (Wew York) have set good examples,
Seattle recruited 4 members from o class in elementary Socialist
principles. Brooklyn Downtovn recruited 4 mcmbors through work
in a housing projcct which began through solicitation of sube-
scriptions for LABOR ACTION and was followed through in contact
work, a class and & sccond class to facllitate education and .
integration of the new reccrults, The Bronx was rccorded previouse
ly, Other branches have recruited through shop and vetcrans works,
With thc consolidation of the branches, the strengthening of the
Party, the extension of influence in unions and in othor organi-
zations (especially vetorans orgaonlzations where we arc only now
making our first good contacts), with & heightoned confidenco 1n
ow Parity and an amsodressive spirit, thc road 1s now opcning for
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greater recruiting possibilities., The sections of the Program of
Action on recruitment are reiterated here. .Ve think that all
branches are in a posltion today «to set local guotas for recruit -
ment, Wherever this is possible on the basis of actual knowl edge
of contacts, etc., this should be done,

Integration of ﬂew Hembers
(Program of Action - Section II - B)

~ The Program of Action aevelopeg a set of 1deas to meet the
problem of integration and education of new members, It is too
early to make any evaluation of ‘effectiveness of these idcas.
Where the technicue has been applled it has generally nctted
satisfactory results. The laxt word has by no means been said on
this experiment, With the presentation of “these ideas, the Pro gram
of Action mcrely initiated discussion in the Party. The PARTY ,
BUILDER has encouraged a full discussion on the problem., Detroit
suf fered most acutely from an inability to integrate new members,
Comrade Stanlcy Grey, of Detroit, has prepared for the current
BUIIDER (Vol. I - No, 4) a comprehonsivc study of the Detrolt ex-
- pericnces, vhich we recomiend as a valuable contribution to the

discussion of the »roblem, Other material is in preparation.

" The Fev kembeors Kit, as roquired by the Program of Action,
has becn is sued by the National iducation Department and has been
sent to all recruits who joined the Party after July 25th,

The Memberéhip of the Party

- The following table of Party mombership is a prcclse and
accurate listing of Party membership as of November 5, 1946, Ve
-include in this table a column "Doubtful." We indicated above
that some sections .of the Party have failed to clear their books
of deadwood and urged that thosec so classified be cither reacti-
vated ar dropped. The "Doubtful' column refers to members in -
thls classification, ‘ : o

Branch - No, of Mcembers  Doubtful ,... Comucnts
_ Akron 15 - |
Buffalo 16 1
Clevel-and 11 -0
.Detroit 28 0o ‘ : / :
Chicago 42 0 == 2 mcembers on leave due to illness,
Los Angcles 23 7’3 ‘ : :
Louisville 6 0
Newark 16 1 and possibly another
Philadelphia 32 5 : :
Reeding 6 0 ,
San Frencisco 23 = 10 . )
San Pcdro 10 2
Scattle 18 2 C _ :
Local New York 182 10 (reported as of October 21, 1946)

Fraternal Branches

St. Louls 4 0
Boston 3 0
. Strcator - 3 0
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Frat, Branch (font,

Libbing 2 0

Baltimore Z 0

Youngstoun 4 0

S.f,e itlssouri 2 0 (Total of 21 members in I'rater-
, . " nal branches)

Members at Large 11 0 '

Total :embership - 460 - 25 of which are doubtful

6C% of the Party membership are in branches outside of New
York, The Party at the time of its founding was lar voly a New
York party with aboubt 7573 of its vrmoershlp 1orauea in New York
Clty' .. 3

- . yecent - - - s A pro—

vratull Oauvalsavion policy, plus thc/aunerence of the SWP minority
in Chicago has contributed to the alteration of thls rclationship,
We conshier this a healthy trend in converting the Party from a
largyly New York party to onc that 1s truly national, :

Indus*rial*ZQtion .
(Program ol fiction - Section II-D)

i ) The Pro gram of Actlon placed renowed emvhasig upon the nee=
o cessity for dhanuln the soc1al composl tion of the Party, So im-
o portant did it rega .7d this task that the entirc Program of Action
Bl was oriented on this notc (See Point I of Program of Action),
s In the aftermeth of V-J Day, the Party had lost consﬁaerdblo
b - garound in tre in“ustrislization cffort, The Party rcached a
: low polint in t-is resrecssion in thoe nuriod bectwoen Decomber and
L - April 1946, (The January 1946 convention of Local New York listed
s 37 members in ilnaustry and the nwaber declined in the SUCCC“dan
e . months,) Thi rFrogram oi action attributcd this rcrression to
‘ Virsconversion 1“y-offs and a general trend against the cmployment
of women in the basic indust rlcs.” The Proprqm added that these
were nceithoer the only nor the primary rcasons for the decline in
‘ industridl ization., "The reconversion lay-offs wcre accompanied
. by a change in attitude on the part of many comrades vho had bsoen
- - in industry during the war. The Party had not becen educated dur-
‘ing its highcst poriod of industrializatlon to the vital, the cru-
cial necessity of work in- the basic industries, Many of thc CO INe=
.rades vho had worked in industry sourht "softer Jjobs™ after the’
war, ‘A trend to return to school became manifest.,... In various
sections of th¢ country we obscrved a gencral rclaxation on the
- part of the Party comudittecs (from top to bottom) in thelr for—
b mer insistence that the Party meombership must be in industry,’
~ The Program directcd an cncrgetic rosumptlon of the drive to ine
dustri 'illZC the Party adding that "ic cannot expoct to make the
Party o proletarian party within a thrcc month period, or within
2 s8ix month pcriod, or within a yceor, DBut every month of the
veriod must show progross in this dircction,™

The center applicd itsclf to an effort to combat the prevail-
ing trends away from 1nauour1alizatlon, to block the trend, cs-
pcelally prov“]cnt among rcturning GI's to rcesunc school work, ond
to turn tho Perty teward the shops, By Junc lst the trend had becen
riovorsed and Incustrielization fisurcs began to move slowly upward
.on the chearts, T%n Tnlv 26th rcoort of Comradc McKinney (Weckly
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Letter ;4) bused on reports of 325 members covered by bronch reports
listed 102 as belng in industry and unions, It established that
"This means also that this is the approximate number in industry out
of a total of 326 members in the reporting branches. There are a few
scattered unoragmized shops where we have a fow comrades working,"
Although no earlier figures are available we know from locals ree

- porting the industrialization of individuals that the July iigurc
represented an upward swing and was indlcative of the trend back to
the shops, ’

- Most of the branches mounted pressures and the trend has cone-
tinued upward. The activities committee in Local New York is one
of the methads employed to carry out the industriallzati on program,
-3imilar methois have been employed in other branchos,

The following is a report of the soclal composition of the
Party. At the datc of preparation of this rcport, two - branches
have falled to submit thel r reports: Philadelphia,and Cleveland.
S Figures of Industriallzation in these centers are :
,nevertneless glven in the report. For FPhiladelphlia and Cleveland
the figures are nccessarlly approximations dbut we think very closc
to accurate, : o : D

Yost of the oremizers' rcports d not break down telr mcmbers
in industry acco'rdine to unions, Thesce breakdowns wlill be provided
by the Lebor Secretary's report, Several of the branches failed to
brecak dovn thelr membership by social composition other than to
incicate “worker" or ‘moneworker," Where the se break-downs are pro=
vided we have listed them in our table, - ~ K

(Sec schodule sct forth on page 18.)

Thesc fisures show a mriked increase in Industrielization over
the July 26th report,  Therc arc too many unknovn factors in the
July 26th report to allow for any precisc comparative percentages,

- The exact membership of the Party wvias not known. The cxact number
unaccounted far is thorefore not known, Hence, the closcst we can
possibly get to any pcrcentage of industrial izaton on July 26th
would be by means of dlviding thc total number in indus try (102)

7 by the total number accounted for (326) which would give us the

Y igbsolut ¢! porcentage of 31c. But by this method every unaccounted

" for membcy crroncously incrcases ho percentage of workers., By that
~ same token in thc present case our "absolutc” percentage would not

4 read 43,43 and our "real'percentage 5174, but 467 and 55% respectivee
1y, since there are 25 mombers vhose social composition is not ]
specified, Howsver, from the availlable information we huve, 1t is
rcasonably certaln that our nunbers in industry today show an ine
crease of at least 129 over July 26. We rcgard thistrend as showing
satisfactory wrorrcss and vropose to prcss the continuation of the
trend, , , . : .

~

The percecntazes in the tavle indicato other thirgs besidcs
" those¢ brancis wiAch wust apply themselves to an extraordlnary effort
. to change their sociel composition, ‘they indicate some of the ob-
stacles to an overnight, as it were, 1006 industriclization, The
- five people listed as uncuployed in Detroit arc all women,  All are
© - out of industry now not by their own choicce but by what the Program
~of Action called attention .to as a souwrce of diffjculty in industri-
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= . _REPORT ON INDUSTRIALIZATION ‘ B

Men- Abso- Func~ Prof. & House-. Unem- -Unaccounted
ber- Work- %ute Beal tionar%es Whe Collar Stud%nt‘ wives ployed. for

Branch ship ers ¢ % # 1 # ‘_% # % # % # % & % ‘ ;
Reading 6 6 100 .100 0 0 0 0 0 0 0 Q 0 0 0 0
Hibbing 2 2 100 100 0 0 0 0 0 C 0O '0 0 0 0 0
Clevelands 11 10 90.9 100 0 0 0 0 O 0 1. 9.1 0 0 0 0
Newark 16 . 13 8l.3 31.3 O 0 2 12,5 0 0 0 0 0 G 1 6.3 -
2uffalo. 16 8 50.0  72.7 1 6.3 3 18.8 0 0 & 25.0 0 0 0 0
Alzron 15 7 46,7 53.3 0 o 2 13,3 1 6.7 3 20.00 0O 2 13.3 ,
rhnila, 32 -17 - 53,1 ? 1 3.3 ? ? 2. % ? ? ? ? 14 C 43,7
Detroit 28 13 46,0 52.0 1- 3.3 5 17.9 . 2 7.1 2 7.1 5 17.9 0O QO
San Pedro 10 5 ~ 50,0 62.5 C . 0O 2 20.0 0 0 ‘2 20.01  10.0 -0 0
Prisco 23 10 43,3 47.6 1 4,3 6 26.5 3 1%.0 1 o3 2 87 0 0
Few York 182 63 34.6 44.5 16. 8.8 49 27.4 7 3.8 25 I1.7 23 12.7 o8 0
Seattle 18 6 3343 40,0 1 5.6 6" 33.3 -2 11.1 2 1.1.1 O 0 1 5.6 -
Iouisville 6 e 33.5 33.3 0 0 1 16.6 1 16.6 1 15.6 1 15.58 0 0

Los Angeles 23 10 43.3 53.3 1 4,3 4 17,0 1 4.3 & 21.7 1 4.3 0 Q
hicaso 42 11 26.3 50.6 1 2.4 15 35,7 7 16.6 ‘5 11.9 1 2.4 27 4,4
St. Louis 4 1 25.0 25.0 0 0. 0O O 0 0 0 -0 1 25.0 2 50.0
erte at largell "5 45,5 2 0 0 3 27.3 0 o ? ? ? ? 3 273
Prat., 3r.s# 15 - 11 3.3 ? o 0 5_ 20.0 0O o 1 6.7 0 o 0 o)
TCTAL 450 200 13,4 51.0 23 5.0 101-21.9 24 5.2 49 10.6 35 7.8 25 5.4
NQtes: -

* Approximate, as- per remarks above.

# This refers to fraternal branches other than Hibbing and St. Louis.
K} - . - . s, .- .ot AU R T S \

v v?ll note 2 columns iiving' ercencages oﬁ "wofkeréﬁi oné‘is'listédAsAbsolute %" and the other

igulééted ase"Real M %o get %he absg%ute percentage, we merelﬁ di¥é§e't?e total gumbegoggrive a
8 1 ry by the total number of members in the branch. s, however, does 9

igfiagisp;gpé?g;sﬁcgagive nlcture of indus%riali%?tigﬁ. Hggsgﬁéxgz ggg.fu%iazigg f??°§$§?§r§2§ber

o 1 > for industrialization. heoretically, all ) 4

o nOtPavi 1agi26't houscwives and functlonaries, werc in industry, we woul% conu;der that tred b

}n the tarhyé achigved 100% industrialization. mnhe percentage for the "Real colwnn is obtained by

éﬁiiﬂizéytﬂz total of comrades 1ln industry by the total in the branches, minus housewives and fu?c-

tionarics. N S ‘ v ‘ , 3 -
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alization: YA general trend (by industry, of course) against the
smployment of womern in industry,,™ Appreclnting this obstacle the
Party neverthecle ss dlrects tlnt the eifort to get the female come
rades incustry must continue. '

The orientation oontlnuos unchonged. Continued effort and pres-
sure must be mounted to ilmprove the socizl composition of the Party.
This social composition will be improved, not only throuch the ine
;‘zustrir:l ization of a1l members in the l‘arty today vho can be placed
in infustry, but nlso throuzh the eiforts at recruitment which must
be dirccted primarily to workers,

There 1s one final observation to make. The figures listed
above 70 not show our r-lative strength in tho basic industrics, or
the strenath of forces 1h concentrations, That is, they do not exe
amire the cuvelitetive aspe cts of imusbrializblon. To have 43% of your
Partymc’nbcrs“ ip or 517 ol avalilablec Party membership in industry is
good, To neve them in the same percentages in the basic industrics
is very mudh botter. x_he pos sibilitics in this respect are, of
course, iniluenced by thce local industrial complefion. The process
of industrialization should, as much as possible,. go hand in hmd
with plans of local ard n'\tlongl concentr'ttions.

Colonization., . Full Time Ormnizers

(Program of Kctfon - Section III-C) (Program af Actlc)m - Scction
; ITI-D

The Progrﬁm of Action called for the assignment of full time or -
gmizers for Scattle, Buffclo and Son Froncisco, Comrades Simons,
Ferris and Miller were assigned the e respective posts.

. The Program of Action cglled for the colonization of 40 comradcs
ard listcd Buff'xlo, San +rancisco and Clcveland as the bronches toe
ward which the primory colonlzwtion efforts were to bo directed,
.Botweon June 1 and November 15 2 total of 23 comrades (including the
argonizers) havo been coloniaed, as follows:

Buffalo 6 Dotroit 2
San r'ronclsco 6 Newark 1
Clevecland 33t New Orlcans 1
Chicago 3# '

Of the totﬂl of 23 oo'l.onlzcd botwecn June 1 end November 15,
21 ceme from Yew York,

- The iigure of 40 to be colonizeld was impractical. In drafting
ow plon for colonization we calculuted that betweon 30 and 35 of
the comrodes would be drafted from New York and the remainder from
among "at large" membors and from onc branch outside of New York
vhich wo hopsd could sparc two or three comrades, ,

Our cfforts to colonize pcoplc from that branch were withoub
avail, Iikewise, the propositions for membors at large, New York,
which we considcred the ovorwhelming sowcc for colom.zation, bCw
came with two oxceptions, the exclusive source,

A fourth comrade had becn sent to Cleveland from Youngstown bub
retumed to Youngstowvn after several months, ‘
#0f tho 3 comrades colonized in Chicago, one wvas specifi cally scnt to
- take ovor youth work t‘hero. ‘ , 856

.r"~§v}>,,. D et
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The plan ior colonizeotion fromn New York was divided into two
phases: June 1 to august 1 - 15 comrades; August 1 to November 15 -
15 ar' more, 4s we neared the completion of‘ the first phase, 2 meet-
ing was held with Comrade Bern and a new list drafted. The new list
carried 28 names as individuals theoretically (i.e.,, as far as we
guéssed) avallable for colonizatIon.  Tnc representetives of the
New York Local called to our atterﬂ:ion the following salient facts:

1, All of the people wno had been withdrawn from Local New
York in the first phase cnd the five who were already scheduled to
go during the second phase, were el ther local lcadlng pcrsonnel ar
~activists and were people elther in or in a position to enter indus-
try.

2¢ That mmy of those among the 28 new names to be interviewed
were likevdise activlists or cadre people and werec seeking jobs in 1n-
dustry. : ' ~ o

3« That the drain upon Local cadre personnel had loft the
branches particularly in a weakened state at a time vhen the New York
organizatbn was undergoing expansion, That the five already com=-
mitted to go would further weaken the organization to a very serious
degree. And the withdrawal of 10 adcéitional ones from the new list
would put the clection campaign in aeopardy.

" The Cor- it‘roo viclded to thesec arp‘uments to this extont- it
-~ was agreed that the five alr caly committed to colonization shall
carry out their comultments; that considerations of the new list
be held in abeyance until after the election campaign., A total of
six werc colonlz ed in the sccond phase,

As is, Wo colonized from New York in this period alone four
times marc comrades than had bcen cd.onized iIn the six month period
prior to tke cmvention, : o \

7

: - The colonization’ an will conm nue, but one 1mportant lesson
‘hag been taught and must be taken into conslderetion. Colonization
must be cmducted in wo ves and not as ¢ conti nuous unintcrrupted pro-
cess, .

The sele ction of th'ree ci tles toward which the main oolonization
effort was to be directed did not exclude oid to other cities., We
had planned on sending 6 to Buifalo, 6 to San Francisco and 5 to
Clevelad, We had hoped to send one or two to cach of the followlng
cities: St. Louls, Akron, Seattle, Rcading and Baltimorc., ILater
Los Angeles was added to ths 1list. Tho plan for Buffalo and San
Francisco was carried out fully and Clcvelond partially, The effcct
vhich colonizatl on had upon these cities may be seen in their re-
ports, Buffalo which had been in o state of collapsc 1s a stable
and well=functioning branch. San Francisco which was in a very
weakened state is llkovaso stable and funotionlng. .Cleveland, with
thc aid of thc threc comrades colonized and a fourth vho was therc
‘for the summer months, »nlus thrce mow rccruits, is also in good
condi tion, (Clevcleand wrotc thoat tho 3 comrades sent filled the
bill and that further colonizatbn therc was not urgent, We still
proposc to send 2 addi tional comrades if we can.) ‘

{

In the ncxt pcmod our colonization oflorts must "be ‘A rocted-

toward the following centers: Los Angeles, Akron, Reading, St, Louis -

' - - 87



-21
and'baltimore, With the excention of Loz Argelcs, each of these
places necas froin one to three comrades,

The colonization program fulfilled its mein objective « the .
stabilization and support of Buffalo, Cleveland and San Francisco,
The colonizatlon of 23 comrades in the five month period following
the convention represents four times the number colonized in the
previous six months, Despite an inability to mect the numerical
figure sct (40) vhich we indicated sbove was too hich, we regard
the colonization program for this period, both as to the number
colonized and the purposes fulfilled, -as successful,

The Establishmont of New Branches
(Frosvam oF Action - Scction 111-E)

7.

Since the national conventlion, the Party has lost one regular
branch - Boston, Tris rcprcsents our sole exceptlon in a picture
of gencral acvance. The boston Branch (6 members) was formed immee
Ciately after the national convention. Within one month, two of
the new membcrs - both students - dropped out of sight, one com~
rade rosigred from the Party and a fourth left Boston, returning to
Akron wherec he is active in the branch. Three comradcs remain in
~Boston which has teen constituted a fraternal branch,

The Programof Action reported the exlstence of fraternal .
branches in cach of the following citics:- St. Louvils, Rcading and
Eivbbing. Tho Program of Action called for the cstablishment of regu- .
lar branches out of the fraternzl branchcs in Reading amd St, Louls,
Wz succceceded 1n achieving this in Reading vherc we now have a small
but active and offective unit, The St. Louls perspective rcvolved
upon getting onc or two comrades to colonize there, We recucsted
of Chicago that it provide this comrade, but the Chicago organiza-

"~ tion was not ablc to comply, We proposc to pursue this proposition
for St. Louls, : ' ’

Since the convcention we have cstzblished in addition to Hibbing
~and St, Louls, fraternsl branches in the following citics:

1. Youngstown=iiarrcn, vhich has four meibers -and is in the
process of being formally constituted a fraternal branch,

2. Boston vhich has just rctrcated from a recgular to @ fra-
ternsl brarch ) ' ,

Z. Beltimore. IZeltiworz hos a functioning youth group and
our one party member there has recently rccruited two othoers, The
“threc constitute a newly formed fraterndd bdbranch. The Baltimore
comrades have been conducting a very succcssful serles of forums,
If the center can provide Baltimore with onc or two exporicnced
comrades to ald Comrade R.P,, vho has donc a rcmarkeble job, we
havc cvery prospect of a flourishing branch in this important indus-
tkial arca, . '

! Fim1ly, through some youth members in the West Virginia coal
ficlds, we have the opportunity of forming at least a fraternal
brarch in West Virginio. The ground work has been lald by the ace
tive work of Comrades Barb and Priscilla, Plans have been madé ibr'
spceial clrculation of LABOR ACTION in this area duripg the miners
strike and arrangements have bocon made for Comrade HeXinnoy to gpend

88
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time in West Virginia shortly after the Plenum, .

Fraterndl brenches now existing:

S5t,. Louls

Hibving, Wian,

Baltliuare

noston ~ ’ o
S. B, Missourl . : ' - \ : ‘ l
Streator oo '
Youngstown (to be formed oxflcially)

" The Party will strive to organize St. Louis, Baltimore and
Boston into resular branches giving these equal consideration with
the regular branches listed for colonization. It will direct spe-
cial attentd on tothe Weat Virginia area, OCther fraternal branches
are %o receive colonization a.Ld as soon as earlier colonization re-
" quirements will allow. Schedules of national tows will be dravm
to include all fraternal bren & ereas and all other ald from the
center possible will be given to fraternal branches. In addition,
~ -we will call upon established branches adjacent to or near fratern-
< al branches to asslst these in ‘cheir ei‘i orts to build regular. ’
branches of the Party.
headquarters

(Progrgm of Action - Sect.Lon III-F)

b}

The Pro gram of Action declared- A ‘ ‘

. "It 1s the aim of the Pﬂrw to have every 1ocality whore
‘brenckes evist az of this date (2ll but Re sading) esteblish regular
heacqwrtews. It 1s not mossi ﬂr‘ “ue- to the housing crisis to make
" this. nama.,ory. Ve eumnhesi ze, however, that everyvhere efforts
be conteired to obtain suitable headquarters, The National Office
wil;. continue its effarts to obtain a new national headouarters

capable of o.ccommOoating, the expanded organization." :

) T Ve have already reported that prior to the convention only De=s =
“troit, Newark and Buffalo had headquarters coni forming with the 1ceds,
“that Philadelphla had 2 smgll in».aequo’ce headquarters; that New e
York, Chicagpand Los Angeles had offices and th& the Brooxlyn
Branch and also Harlem (we nef*lected to mention this 'lbove) had
headowrtcrs. v _

S:ane then Chicago has giveén up its of fice and has moved to
-~ and decorated a spacious hecadquarters, Buffoclo has nevly decorated
- 1ts quarters so that visitors vho have seen the three branch head=
quurters are in doubt as to which is the bcst and most attractive,
£hiladelphia has moved from 1ts swall headquarters to a much larger
~one which it is &lso decorating to entcr the competition of the
three listed above., Sen Firancisco hes obtained a new headquarters;
Seattle will have ono by the 1lst of Jonuary; New York Local has
taken over the old nationel ofiice and redecorated it so that 1t
is fully adequate .to their necsds, Tho National Office has succecded
~in obtaining 2 new center which, as described in provious dlroctives,
is fully adequato to its nceds, 'Clcveclond has estoblished a head- '
~ouarters fund and is secking quartcrs, Akron which had -,
& * hall has bocn doried furthor uso of it and is in scarch of 2
~rogular hoadevarters,  Los Angoles, which lost J.ts oririnul head-
- quarters, mcraged %o locate a nov’ one, . . 89
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branches vith adequate headgquarters:

1. National Office.# : . : -
2. New York City Center.# o . ‘
3. Brooklyn Downtown, New York

4, Harlem, New York .

5. Buffalo (nevly decorated) ' .

G. Philadelphia % - -

7. Newark : e -

8+ Detroit ' B ’

Qe bhicago 3% ‘

10, 3an Franclisco

11, Seattle = To move into headquarters by January 1 1947,
12, Los fn~eles %

(¢ 'Iewly 'aécuired.)' ',

Regular YWranches which' Go not have headquarters:

1.  Akron
2. Cleveranu
5. Reading

4, Louisville - ) ‘ R :
- New York City Brancha,s- ' ' e o
5, Browvnsville L : o
6., Bronx ‘ B
(haritime, Manhattan and Day branches use’ the Cit: ty Center.)

Publico.tl on Schedule of Pmyhlets
(Prorrmn of Action = Section TTT-HY

. The publicati on of pan hlets schedule called for the prlntlng
of pamvyhlets on (1) prices, %2) housing, (3) elcction program of
. the Party; and indicated thse possiblllty of publication of
- Trotsky's Mlarxism and Our Times.," This is the only phase of the
Program of Action which reports no success vhatever., It 1s truc
that the pamphlet on the election program was publishecl but this
~was exclusively an effort of Local New York and cannot be credited
" to the efforts of the natlonal organization as such, The Wational
Office planned to reissuethis pamphlot for national distribution
-but its value as such was considerably diminished by tho fact that
no sceticn of the Party outside of New York can ony candidetes,
A plen for the recvision of the New York pamphlet for use in .the
"prices cemrel-n% wes leunc’*ed but bon'aed dovn under soriom techni-
cal diifi culties, : : _ - . : o

An excel lont paumphlct on nou31ng was drafted by Comrade Welss
but that met the same fate, Similarly the manifesto on pricos ard
& second manif'esto prepared by Comrade Johnson:

Technical dlff‘i cultles refer to threce types:

1, Finances., The quick return anticipated by ualos of "Tho

- . PFi-ht for Socialism" and "Plenty for Al1l" upon which we relied to
'+~ pay of f our Gebts on account of these ncmbnlotg and to refill the

till of Workers Party Publications was not forthcoming, Instcad,
the slowness vith which promotlon of LiBOR ACTION procecded ns-

. cessitated a pillaging of the Workers Party Publications funds to-
help mect LABOR ACTION md NEW INTLKNA TIONAL bills, = - 90
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2, The miinter's schr dule, Our printer vorks on a very close -
scheiule, Priority is -iven to L.50id oCTION and of tcn THE NEW
IFT.L1ialT0ial suiters on that account, The printers and linotype
opcratars wor k on pamphlcts during lulls in other work (and these
lulls arec roro). _ .

3. Editorial work and pressurc. Probdly influcnced by the
cbove 2 factors, theroc was 2 noticocable slovenliness, rcminiscent
of 0ld habits of funtioning, in thc attent ion to thcsc projectse
The conmittec did not press tho comrades assignod sufficicntly, and
thoe writers in turn awarc of the financial and printing difficultics,
ag well as of the lack of the lack of pressure, were undor no Ime-
pulsion to complote their work. For oxample, the clcction pamphlct
was nover revised, The pamphlet on housing was returncd to the
author far cutting and was nocver revamped, The fault hore is not
with tho .,‘uthors but with the Comm:i.ttoc.

_ : Howcvor, we can GCort progress on tho Goldrmn pamrvllct on the
SWP. The body of the pamphlect and the numerous sppcndlces have
buon set up and av*o.it thc inLroduc tion to bc made up for publichtion.

The body of the . Trotsky pamphlut has been set up and herse -too
1t awaits anly the 1ntroduction in preparation for publication.

Te resolut ions of the natlonal convontion will be oither

- printed or mimoocrraphod/ in booklet form,

A docwcnt replying to the SWP suatomont "Rcvolutionary
‘Marxism or Pctty Bourqeols Revi sionism,‘f onc scction of vhich has .
. appeared in LABCR ACTIOK (messsage to the delegates of the SWP

. convanticn) is in preparation apd will probably be published in

book form, This is contomplated not mcrely as a polcmic with thae
SWP but as a positie eluciaation of thc, theoretical po ition_ and
program of the- WP. A » o S i

. I e Into thsrans Or'Lonivo.ti ons
B (Program of Act;lon - Section III-L)

t
y

: At thc time of thc nationsl convention, dospitc the large pro-
portion of veterans in the Party, we had almost nc onc in veterans
. orgonizations and thore was no orgmizod effort in the field..

Tho Porty vetcrans uniortunately showod 1little interest in jolning
vetorans orgenizations.  The effort to gect our vets into orgmiza-
tions proved o long ond tedlous proccess Progress in this ficld
is coincident with the rcorgmizati on‘of the Party and bcars a de=-
finitc rclaticen to ite To date, of spproximatcly 120 vcterans in
tho Party, 77 arc dcfinitcly in wvctorans ore"‘nizations. Tracti ons
oxist and function with varying decgrces of coffectivencss in Detroit,

Chicamo, San Francisco, Cloveland, Philcedclphia and Now York, New o -
York is st11l poor In tho organization of the work and Philadclphia's
orgmized activity is of roecnt origin, Buffalo, Los Angcles,
Bal timorc and Newark have botwcon 2 and 3 mcmbers cach An vutorans
orrponizations,

Chiccso, Petroit and, .to a lcsser degree San Francisoo, have
functioncd” especiel lv effectively in this ficld, Comrades in
almost alll loceliti as hove been elected to positions in tleir chap~
ters, We have iepresentatives on several_area councils, 'have had :
elogotes elected to area and state conventions and have had spoakers
of the Party invited to presont +the Party's program before vetor;ns :
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organizati ons, Although thurc is very m.mh room for improvement of
tile work in this 1 eld (1005 veteran membership, functi onin"' frace
tions everyvwhere instead of just a few places, greater numbsr of
lngivirlual activists in veterans organizations), the biggest task
as beon largely accamplished - appro.imately throc-fift;hs of our
vutvzans are now in veterans organizations, _ .

The functioning of the Nati onal Director of veterana work
has been inadecuate and the Veterans Comritteo has been rather decor-
ative., Corrcspondcncc vith the branch vctecrans directors was ini-
tiatled but this was rot pursued except in the important centers
wherc work vias being done and reports, Infomation and dircctives
werce nacded, wven here, corre...porﬂence was not as actlve as 1‘c
should have been, : S v

4 vetrranq research library was set up in the national cenbr
but has not hecn Yent w to 1ate.

Tis field of fers the Party 'rrcat oppo;tunities. To orgmlze
- the Party ehuctlvcly to capitalize upon these opportunitl cs, a
* full time veterans director is nceded, L

Edu catidon of the Mcmoe rship. Traininp‘ of Loaders.
(Program of ACEZLOH - Section II-»C)

SR A repot't on this phase of the prograsm of action, prcparod by
-~ Comradc Erber = National Education Department ~ 1s appendod, The.

- work has beon proceciélng satisfactorily., It is rcflccted in the
reports of the branch orzmmizers, almost cvery one of vhich rcoports
ccucational cctivitlies conducted through forums, forum scrics (New

- York, Newark, Uctroit, Philadelphia, San Francisco, Baltimorc),

' bruncn ecducationals, cl gges. Almost all bran dics conduct elemontary
“classcs for mombcrs and contacts and' ss vvral hold advanccd classes
and study groups for mcmbors, : : -

Tho Nati onul Education Departmont hasg taken some ini*ial othS
for the orgenization of a rescarch department which will proviac
data for propuo‘.ndo. and agitation. Spacc in thc ncow nationl ne ad-
guartirs hss be cn providcd for & rescarch room. ‘

Tho following matorizl was issued by the Nutional Aducation.
Department since the nationzl ‘convention: S :

1.  The Tranf'ition'tl Prog r'am\ :
2, L oniTe %o Bﬁanch 13‘!‘1}.catlon'«'l. Diroctors.
S, in outline of anital Vol, T, ° : -

.uaku the How Intur'latlon“l s\,ll-Suotaining
~ (Program of ucnion - Sccfion 1ll=J,)

‘ Tho Party has advmcod scvecral peggs toward ita goal of muk:lng
ThEE HEW INTLINATIONAL a solfe-sustaining insti tution,.: Income to THE
NEW INTIRNATI ONAL has been doubled sincc the convention, - Averago
monthly incomc is now closc to 300 as compared to less than 150
previously, Cost per issue i1z (600, Vo hove still anothcr 300
p.r month to go to attain owr goal of a .,olf-uuvt'unlng mamzino.
"The sourcc of improvmnont is roveeled in the figurcs of circulation
published bal ow., Circulation of TE NEYW INTIREITOU.L hns bean ol-
most doublcd sincce the convention, The Publications Department ro- -
parts that 69 now subsorlptiom Ymvo ~como in durim the first three -
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- #Thesc fi~ures are aproximations z2nd not too accurate.
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weeks of the rew subscription drive, This almost totals theraﬁpre-

gate subs received for the months of iAugust, September and October,
Nevw subd for August,

Branch - Bundle Subs Renewals ¢ Sept., and Oct 3¢
Sen rrencis co £0 28 5 7
.Los ringeles 100 ' , : 5
San Pearo 0 8 4 i 0
Chicago . 50 87 10, 10
Streato r 5 ., O .
Louisville 14 \ 3 0 3
~ Baltimore 5 = - 10 2 1
Boston 3 16 4 5
Detroit . 40 37 1 Q
Minnesota - 5 : 6 . :
st, Louils , . "6 6 1 - 1
Nevark : 15 e7 3 5
Akrcn ' + 40 7 ' :
. Cleveland - 14 20, 3 o
.- Columbus - 0 5 2 1 )
- Hized Chio ' 0 7 1 1 *
- Oregon 0 2 1. i 1
1fixed Penna, o 4 . 3 ' 3
Reading 10 3 -2 o)
- Philadelphia 385 39 5 7.
* Seattle 25 20 4 2
West Virginia. 0. 3
Buffalo 15 S 3 - 3
New York City 850 121 35 r4
"Foreign 340 350 — —
- : S 1622 803 97 84

-

An Qxamination ci these ii&ures novertheless shows the fange
of the strides that are yet to be made. Vo regard the present cir-

s culatlon of TiE NEW INTARMATIONAL as being about one-third to onew
- half of what it can very rcadily become, .given energy and systemat- .
“1c promotion work, As 1s apparent from the above, the number of

'subs is exceptlonally low, Present circulation of Tt HE\/ INTERNA-

- TIOR:AL 1is 2. 400, but of this 700 are forocigns., Less than 2,000

-are handled in the Upltna States,

o As part of the cqmpai n to put THE R INTiRULATIONAL across,
150 posters advertising THE NEU INT wiNATIONAL have been made and
placed on as nany newsstands. 6 months ago 300 NI's werc handled
by 50 newsstands in Manhatton alons., This hes bcon incrcased to .
100 stands and beginning Decanber 1, 18 stands in lanhattan, Bronx
and Brooklyn will handlec a total of 900 copies of the NI, Several
other branches have reported progress in placing the mnvazinc,on
newsstands, Given these offorts and tho current drive for 500 new

- subscribers to the magazine we look forward to o pronounced increcasc

in circulation of our thﬂorctical mabazinc.

. “ . - . K DA

A . _ .
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Finanegs and Youth

See separate reports appended,

" The Priccs.and housigg Caqﬁaigné
(Program of Action -~ Soction 1-L, B, C, D. )

The Progran of Action directed the conduct of political activi-
ty arourd the fisht asalnst rising prices and housing to be linked
with t%o cleetlion compaisn and the fight for an "indcpondent Labor
Partv ;

. The size end stren~th of thz Party precluded a campalsn on dhy
grendciose cale. The plan was devised for the coordination on a
‘natiopel scalé oi the external activities of the Party. Branches
werc dl rectec to conduct political activities’ in accordancg wi th
their facilities and abilities,

' ‘Discussions were oponcd in the Politlcal Committee early in

- June ard a pollcy on the housing and priccs situation formulhted

ond eonveyed to the Party membership through the weekly letters,

. Thc nationwide protest strikec called by the UAYW was met wlith . a
“specisl prices issue of LABOD ACTION., 30,000 coples were distrie

buted at demonstrations with.Cleveland, Dctroit and Chicago roport-

ing the-grectest successes, The Party, through most of its branches,

* participated in thcse demonstrations., Herc again, as always, the
offect of our participation 1s in rclation to the limited copaci-

ties of ‘a very small orgunization., Dcsplte thils, it is rcported .

- sveryvhore that whera LABOR ACTION was distributed It rececived an

cxccedinfly wam reception. In several centers litcraturc was also
sold at the damonstrgtiona ond subscriptions to LABOH ACTIOh ob~ St
‘tainod. : S . , : - N

‘ Comrade ﬁrber conductod a national tour on bchalf of the cam-
~.guign. fhic tour covored the branches East of the Mississipple
- Public mcctings were orgonized at which Erber presented the Party

" view on the prices quostion. Comrade Erber reported all but one

(Cetroit) moctine as succecssful. Conmrade Goldman, conducting a
tour, r-ached -the vest coast as the nrices issuc broke, Two of the
three west comast Yranches covarted the Soldman rpeotings into prico"
mectings. 'The Scattle meetin~ vas rsported as the biggest and the
most wuccagsiul m: oLin& conauc ted by the Protskyist movenont in
Suattlc. - R
S LABOR nCT;ON featured the pricou issue in almost every number
- during tho cmampaign and published a monifesto on the prices and
housing issucs., DBranches werc conducting local mcetings and s~voral
1ssuocd theilr ovm spoecial lcaflets on thoe housing and/or prices ’
"issuec. The Now York clection campaisn was conducted vith prices
s its central imacdiate issuc. 411 but thrce branches sngaged in
activiticas around the issuc ranging in mecthod from motions intro=-
© duccd at union mcetings (Rcading “Union eloctod a price control
committoe at instigation oi our fraction. Louigvillc- Union lo=
“cal and CIO council went on rccord for cscalator clausc in contractsJ
- to the S cattle orginizaticon and participation in tho "Housowives '
- Price Control Lecague" on vhich a soparato report is appendod,
~Chicago hold onc public mooting on the priccs issue beforo tho o
campalsgn was officizlly under way. Chicago has also initiatod rOw



cently nel~-hborhoo? squads for the estahlishment of pO“ulaP price
control committees; Hremared a nicketing of the South Side Kegro
lenclords vtrich acfiun force? the cancelling of the meeting, De~
troit perty ves active in the i ht throuth its unions with several
Party members (representin; their unions) speaking at a large mass
. meeting; Parsy members were also on union price committees and par-
ticipated in buyer strikes picket lines, etc, The high point in .
this activity was reached in Seattle (see special report? '

The comrades from Newark and heaaing have both eriticized the
fallure of the center to produce a pamphlet on prices. The rea-
sons for this fallure arc treated in the section on pamphlets,

The criticism 1s valid-insofar as a pamphlet would have provided

- the Party-with a special instrument for crystalizing our cfforts -
" a function which LiBR ACTION could not ﬁogolbly have fulfilled

'adoouately. IR , j

) But to say that "the Nation;l Office made 1t doubly difficult
to talkte it too seriously on the cumpaign by folling to issue a

pamphlet on it" as the Newark report says does not conform with )

-the facts conveyed in indivicual reports from the brenches, Newark
had, in fact, informed the center before the campairm was under

- way that 1t would be unable to participate in any compaign. Los

- -Angcles reported that the issuc was not alive there, San Francise

co wrote that it would be uneble to devote energics in this direc-

tion because oi the need for the reorganizqtion of the branch,

The degree of participation in the campaign was definitely related

to the stato of the branches, the rcquircements of cfforts in re-

. organization, the intemmal strengﬁh of tbo branchoo, and their
strenoth in tho unions. . _

~

It is mwt o °sibl° to characterizo thp nriccs campaign as |
~¢éither & success or a {silurc. Its importance lies in the fact-
that the Party sousht d in some phases succceded in injecting
itself into the political issues of thc how. It was the first

such attempt mnde by the Purty.

. Much of the matorial pa11E$Y ié‘yt%‘ﬁo Pﬁ&ﬁ&%ffof“ité&nwas not
"1ssued. We failed to publish pumphlots on housing and on prices;
no notional leaflet was issued., The educational bullctins with
dita on the prices cquestion was not issucd, Yo dircctlive was is-
- sucd by tho vwvecterans or labor dopartmunt as pvcscribbd. The
phases carricd out by the conbter: 4L monifesto was issued; LIBOR

.« ACTIUN conducted on offeetivo propaganda compaign which . was util-

“i1zed in comncction with local dompnstrations and activitics, Most

~ bramches did conduct public meeotings, Thec natlonal tour was cgre .

- ried out by Erber and Goldman, fhﬂ sp001bl uirective on tho prlces\
campaign was lssucd,

Summary

The P‘rty has just conclu;od a peKLOL of infcnglve actlvity,
Tho main objectives sot forth in tho program oi action have becn
recolized. The consolidation program has bocn e1¢ectod in its maln
fecatwres, the rcorganization of the Party is virtually complotod,
The Party branchos arc stabilized ond in position for ncw .advanccse
- Ve relterate the nolnt wo started wvith, Tho degroc of our progrcss

*© _1is m.nosured onlv in terms of vhat tho Party was and what it is to=-

day, In tcrms of ovischtive considerations, the Party is still vory,.
veory Iar from vhat 1t must bccome. ‘In carrfina out thc Program of
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‘Action w¢ have made only the mers b(;f"i"l"‘t'ln"'s. But they arc importe-
ant begininings., ‘they arc tb' inaiup,nsﬁblc stecps necessary to the
-construction of a rcvolutionary party. The building of 2 party is

a long cnd ddiificult task. The weskncssos of our prcsont party

are not 2lone in our smcll numbers Thore arce many within the frome-
work cvon of our sizo vhich wre I’vllLCth Intthis roport amd vhich
must and will be overcome. ~ut in thosc six months tho Party has
takon a pronounccd forward strlde and hos doemonstroted its dotors
mination to overcome all obstocles, It 1s tho beginning stops but
very salutary oncs. In comr“dosulip and gratitude for the splendid
efforts of 2ll of our comrades and in thc spirit of rcvolutionary
solidarity, wc grcet the Party and urge it forward in thc ncw and
grcot tasks that llc aheoad, '

' "



INTERNATIONAL REPORT -50_
By E, Garrctt

1, Our International Work:

We have made notable progress in this field, Where as recently
as a year ago we were considered as beyond the pale, in the literal
sense that no section of the Fourth would officially acknowledge

our exi stence, we have made our influence felt to the point where

it 1is virtually certain that we will be invited to attend the Inter-
nationsl Conference. However, there is much that remains to be

done in systematizing our work, We have real persistcnt contact

- only vith France and England, and to a lesser extent with Italy,

E  Ceylon and such groups as the South African which mean 1ittle in

E - the life of the Intern&tional.

As will be seen from the factual report, our relations remain
on the most formal and irregular level with other sections, That
- these are also the weakest sectlons i1s beside the point. They will
~not make efforts to dlscuss with us on thelr own, It is necessary
- that we pursue them. To do that we have to undertake a barrage of
- correspondence, As 1t stands now, we are unable to do more than-
. answer vhat letters come in, - If comrades abroad do not write,
.- months necessarily pass before wo contact them,

Thus, RFCO\“'"EN"‘ATION NO. I - To establish a department under
*‘the divcoti on of 2 comradec desl nated by the o widen the field,
ana_increase the intvensity of our corvesponﬁence. iR '

2. Politlical Issues Involwd-

= We have had some oisappointment in stimulating political COrw
- respordence, Many who wrlte to us do so only on matters of relief,
Gradually we are breaking this down. However, to do so effectively,
we will have to initiate the dlscussion of views from our side.
Hence the 1nrport0nce of RECOMMENDATION I,

Unity Issue: The work of t.hc minority in the SWP had mach to

- do with breaking cdown the wall the Cannonites had bullt around us,

" Though few sections formalized theilr position, therc 1s gencrally

a pro-unity sentiment in the International whicdch has done much to

orient groups towards a friendly attitude. It remains one of our
two biggest udvantages in internetional relations,

Russian issue- The Russian question has arisen in virtually
évery section. Willy-nilly, the defeatists, regardless of their
specific developmont of the Russian question, are throwm in the
direction of an alliance with us. It 1is intecresting to note that
F the anti-workors-state position is identified with "Shachtmanism,".

" With the exception of tho group of Greek comrades, who did not know
of ow position, and assumed the vhole International had taken a
defeatist position, we have directly influenced the consideration
- of this problem, With the International prosumebly conducting a
.. Qiscussion on the Russian oucstion, and with the French section
. having voted for such'a discussion formﬂlly, it is necessary thﬂt
-, we Intervenc directly,

Thus, LunCOMtoNUATION NO, II: To precpare o document on the -
Rus sl an qucsti on claborating our gositgon sgecificaily for the dis=~
- eussion in the Intermational. o ‘ L 97
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Hationcl 3Juestion: Has done much, notably.in France mnd Eng-
land, to zavance owr utqrﬁing.

3. Literature:

. ¥We have been sending our matericl, books, bulletins, etc., to.
cll sections and to dozens of Individuals, However, we are severe-
ly handicapped by not having this material in other languages:
french, Spanish, German and Italicn in thot order, We are already
trying to get some of our material translated into French, which
‘'will serve as well for Italy and for .Spanish speaking comrades,
The "™Wew Course" has been particularly effective. We are trying to
get parts of it translated. A

Thus, RECOMMENDATION MO, IXII: To seek to provide material in
one or more lanp'uan'es, A

- 4, IRC and Internatt onal Com“erence-

- The IusC met recently and t ook a pos:Ltion for a Republic in
Spain. Our position in Podand, as enunciated in the NI editorial,
was presented to the IEC and was attacked., Demaziere recomaended
an attack on our position by the IEC on the ground that the IEC

- should intervene to correct errors of o supporting section of the
Fourth, Frank took the position that since we are not an official
section, the IEC should ignore the question entirely and that 1t was
+1thlin the province of the SWP to attack this position should it dec=-
siro o do so, The French comrades succeeded in getting a decision
~Anstructing the IEC to reply to the WP position. Somec members of the
IEC recommended inviting us to the Intc,r'n ational Confcrence with

-

volce md no vote., ~ ‘ T e

Our information is that the IEC decided to invit® all parties
basling themselves on the Fourth, with wice but no vote, unless the
International Congress itself decides to give this vote, Also,
voted in favor of continuing SWP and WP L.nlty negotiatl ons.

: The change in the Tronch Party leadership has impro ved our

" position enormously in the IEC. We are also, according to all re-
ports, greatly assisted by the choice oI‘ the Cannonites for an -
Intermational Repreoontqtive.

Since this was wrlttcn we have had oddit iona’L 1nformation
which indicontes some. confusion in the delegations to the IEC meetw
ing 2s to vhat actually was adopted. The concensus, however, scems
to be thst g11 2rovps claimine to be Fourth Internationaligts can
come. to the International Consress, The:.soctions already belonging
will vote on otlur coses, with the general understanding that all

- those groups that agrec to accept the decisions of the Congress
can take part even in the voting. Altogether, this bears the mark
of a *“compromise” put over by Frank and the SWP, On the face of 1t
it would preclude us from attending, for it is wo who are actually
involved, but there is good reacson to believe thut when the Con-
gress convenes we 'will be accorded the right to participate. Xven
if we do not get the formal right to attend, we must have a rcprece-
sentative prosent

Thus, RECOLNMENDATION NO. IV: To desiﬂno.te a c‘-.elon:ato for thc
Intcrmational Conpress, with the furthor rccommendation that this
comrade leave about a month bo’fqyﬁe tho day sct for tho Conzroesse.
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5. Report by Country:

Latin america: Our weakest contact, We know that the Mexlican
and Spanish-liexican section sympathize with our stand on unity, We
. know that they consider us a part of the Fourth International move=
ment , The Mexicans, apart from republishing our material in their
paper, have even requested permission of us to reprint the Atom
Bomb series in LABOR ACTION as a pamphlet. Muniz, the leader of
the Spanish group in Mexico, has published a pamphlet taking a
state-capitallst position on Russia, N,, we are told, follows our
material, though with cifficulty because of the 1anguage barrier,
i1s strong for unity, and is studying the Russlan question.

Cuba = A member of a small party which publishes a monthly
organ writes to us. He 1s personally friendly toward us although
critical, _

- Bolivia =~ Several comrades write us. They are mostly refugees,
One of these agrees with our Russian position and writes that he has
several followers - all refugees, We have a great advantage in
Bolivia in having what appears to be an excellent comrade who shares
our point of view on many gquestions. However, we have no direct
contact wi th the two Trotskyis}y groups that exist in Bolivia,

Brazil - M, is there. He publishes a paper that may be charace-
terized as left-centrist or POUMist, He has never replied to the
letter we sent bim, althouch hls »naper publlshes reprints from the
NI and LA,

Chile - we have no dlirect contaut.‘VWe know that there 1s a
Trotskyist grovwp operating there about which we know little.

Mexico - The Moxican section (as distinct from the_ Spanish
section in Mexico) is friendly toward us. They have repudiated
the. bureaucratic attitude of the I.S. They reprint material from
our paper but have followed & policy of giving us no credit. We
attribute this to a fear of embarrassing themselves before the I.S.

Arventina = We have a comrade (German) vho writes us repularly.

Peru « The Peruvian F;I. paper has rcprinted articles by
Coolidge, Shachtman and Gates,

1t is especially important for Latin America that a special
comradc be assipned for this work.,

Australia - There is not very much ¢f a movement there and we
have some individual contacts,

South Africa = Capetowvmn has a section of the 4th which is com-
pletely Cannonized, In Johannesburg there was a group which disin-
tegrated due to internal difficulties amd lack of finances. It is
composed of very good comrades who incline to a defeatist position
on the Russian cucstion, althoush they have never committed theme
sclves for or e~2inst the position of burcaucratic collcctivism,

We heave gool contect »ith these comrades., Howcver, we have heard
that te few comrades vho remain in Johannesburg intend to go to
Englaerd, They arce younz and feel that their political education
"can bc best advancod thore, as well as give them a practical oppor-
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tunity of enzaging in work, The leadlng comrades there rely véry
}mavily on us, anG generdl ly dlsassoclate themselves from Cannonism,

Canada -« A camrade who recently visited Vancouvsr:' reports
that the oificial Trotskylsts are making an exist from the CCE,
that the orzanization was in complete hiding during the war, that -
they hardly maintained even personal contact and that they are now
coming out of hiding, The movement for withdrawal from the CCF ap~
pears to be precipltous anmd the result of a buresucratic ultimatum,
The Canacdian Trotskylsts 1ssue a paper which reads like a reprint
of THE MILITANT, ULater informatlon indicates a base of sympathetic
contact in Vancouver. We have one or two friends elsewhere in
Canada, but the fleld of contact remains to be developed,

Cevlon- Injdia - The Incia party was founded during the war -
remcturely, ‘e received their T"nglish paper published in Calcutta,
vazing from this_ peper they are 100, orthodox on Russia, In South
Incia this section has inrluence in the trads union movement., In

Ceylon the situation 1s complicated, There is @ loose mass organi-
zation of many yoars standing whose lecadershlp was imprisoncd dure
ing the war, After thelr emergence from prison, a split occurred,
The o0ld leadership still maintains the o0ld party which has & popue
lar frontist complexion. Judging from lts paper, which we receive,
we have the Impreasion that it 1s semi-Stalinist and has an extreme
defensist position on Russia., The second group in Ceylon is small -
and highly politicalized, is not as popular as the first group. It
considers 1t self a unit of the Indian party which is a section of
the 4th. The arganization is friendly to us and has renrinted
sevecral of Shachtmen'!s articles. It takes 150 copies of the NI per
month, drculates our literature, P ' e

s

] Palestine -~ There is an oificlal Trotskyist group., We are not’
in contact with 1t. There is also a small group called tl® Demo=~
cratic Club vwhich also has an extremely pro-Zionist attitude. We
are in contact with one of the members of this latter group.

Italy - Party founded by Nicola, aftsr Allied armics occupled
Italy. Nicola, well known for his work in Spain, first joined the
SP in Naples. With arrival from abroad of comrades W, and V, .
who met Nicola through the SP, a nucleus was crcated for the Party,
Nicola succeedod in legalizing paper through letter to Togliattl,
His decath removoes the most inilucntial member of the Party, One
of tle lecains comrades writecs to urn regularly, and we have had
politi cally friendlv contact, thoush infrequent, withthe official
scerctary of the party. (Ye have heard that a provisional bureau
was created by the IS, including onc defeatist, becausc of his wide
folloving 1n thc party, aml two doicnsists. Why the IS had to
choose a bureccu 1s still unclear,) , o

: ' The party numbers sbout 300, tends to consider us a
part of the 4th and favors unity in America. Thelr strength is in
tho south where the specific welght of the prolectariat is woak,
‘though they are trying to send poople to Milan, Tho Bordiglsts
arc very active in thec north whore they claim a membership of
scveral thousard, _ : : o '

: R. 1s doing what appcars to be exccllent work in the
CP around Naples. Some of owr comrades are in the CP and winning
rocruits., Poverty is the principal handicap of the party, and makos
1t difficult far it to sprcad into the north where 1t has noth}ngo
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wvhatsoever, although a fow British comrades are making contacts

there. Altogether, help from outside comrades has been vital, It
is interestine to note that when W, first arrived he was warned :
acainst sendine any information to the WP, but that now party lead-
ers themselves write to us, : ‘ ' ' °

L . : ) ‘ .
Belgium - The Belgian section is friendly in a purely formal
way. 'They are inclined to sympathize with us on unity., The organie
zation has declined in membership, - -

Holland -~ Also friendly in a v'e-rry formal sense, The or eniza-
‘tion has made no commitment on unity, gan ™

Greece =~ In Greece interesting developments are taking place,
The CF is debating with owr comrades, which secems to indicate ‘
that there i1s considerable internal disturbance in the Greek CP,
In the official Greek section it is reported that approximately 140
out of 200 members have "Shachtman!s" position on Russia, They
manifested a sectarian position on the natlional question during the
Wale. - o e '

_ %g;and and Ireland = At a recent congress of the English sec=
tlon the lecaders of the North Irish section and some English com-
- rades got together and presented a draft resolution on the Russian
- . questlon supporting generally the position of the WP, The North
Irish section has led the fight for unity in America, In the dis-
- cussion of the Russian question, the comrades asked for time to |
"present thoir point of view,  Thoy were denied such pemission une
‘less they presented a resolution, A resolution was hastily drafted,
- Two spcakers were pslven the floor for an aggregate of 13 minutes
. to defend tris resolution. It rccelved only one vote, Since the
convention further prosrcss has been made, A group has boen gotten
together, The Znglish section has botween 200~-300 members who _
feeXl no bitterness toward us despite Cannonite influence and pres-' -
su_‘re., . ’ - ) o . - . -

'We should note that the Haston group is moving towards a de~
featist position on Russla, currcntly toying with state capitalism,
The party is also ongaged in a dispute over entry into the Labor
Party, with the Healy group advocating entry., Wo will have to dis=-
cuss this matter (along with the genoral quostion of cntrism elsc=-
vhore in Europe) becausc it is certain that our opinion will play
a role in the discussion, One comrade, who has publicly alliecd
himself with us on the Russian guostion and is bulilding a group,
has already requested our opinion, - L

(A quote from a letter:. "I note that you objecct to the term
Shachtmanism, But tho term 'defeatist! is too vaguc to describe
our Russian position. Thoere is more than one dcfeatist position,
On the other hand, acceptancce of the WP position on Russia and tho
Europosn national question doos not mcan that all the WP aro no=-
cossari 1y adopted, We used the term !'ShachtmanismY as the most

" convalent, embracing our position on thesc two quostions, Wo une-
derstood, of course, that therc is more to the WP than Comradc
Shachtman,") S S o : R
: Franco = The old minority (Domaziere) is now the ma jorlity fol=

- lowing thcolr recomt convantion, Domazlere disagrees with us oh .
the Russian cucstion but considora us a part of tho Fourth, 'fhol
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differences 1n the French party revolve around Russian and domestic
situation. On the domestic situation Demaziere holds that the
proletariat suffered a defeat in the recent referendum and sube
sequent elections but will emerge from it., Frank holds that
France hts entered into the second wave of revolutionary crisis,
He considers the SP-CP govermnment concept as equivalent to that of
a workers and peasants govermment, raising it as m extra-
parliamentary demend, ' '

.

Friends of the WP have contributed 34,000 francs to the
French party election campalgn. The French membership has doubled
in one year. The relations between the French party and the WP
have changed since the advent of the new leadership, Heretofore,
there had been no relations with us whatever, not even acknowledge-
ment of recelpt of assistence, Relations today are considerably
improved, ST - : : )

We have really battered our way into recognition by the French
partv, Thouch we have wide political differences with the
leadershin of the party, it 1is exceedlngly friendly to us - par=-
ticularlv because of ouwr stand on the national question and unity,
Thelr grcatest weakness i1s, as charged by tho o0ld party leadership
(Frank-Cennon), a "Stalinophilism® that 1s indicated, for example,
by the ir offer to the CP to withdraw PCI candldates and for which
they were attacked by the IEC. L -

The Guerin group inclines towards a state capitalist position
~ though it includes comrades with a. more-or-less bureaucratic
collectivist view, The lontal group has a position similar to
ours on the Russian quostion, however, on domestic questions he

~ has an "ultra-leftist" approach, (The same is true of other

comrades in Greoce and Italy, vho hold positions similar to ours,
It vill be nccessary that we discuss the national question with
theso comrades,) The PCI did excollcnt work on the elections,
(See LABOR ACTION, November 25 1946,) :

LY

6e Othor Groups:

Our standing 1s exccedingly high among the small revolutione
ary groups outside of the Fourth, Bordirhist groups, left commun-
i1st groups of all varieties, and such recpresentatives of the left
wing of the POUM as A., look upon us as a group that doecs not hesi-
tatc to discuss new issues or old doctrincs, Unfortunatcly, we _
arc unable to engago in the kind of lengthy discussion that these

roups want, Their forces arc tiny, even as compared with ours

oxcept for Italy) and most often inclinc to sectarlanism, but
we appcar to be in the bost position of influcncing them towards
the Fourth, . : :

Further, our unfactional distribution of relief has brought
us considoraeble prestige., It is worth remarking, in this connoc-
tion, that our solidarity activities have 2 bearing on our ine-
ternationzl work. A good doal of our political contact aroso
out of rclioef contact, . ' '

[

S [
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7. Monclusion:

We have gone a lon7 way towards breaking down the Cannonite
attitude. Lowever, much remains to be done, There is still the
incredible phesnonmenon of groups and individuals vho are sympathetic'
to us, but who hesitate to reveal it in any way for fear of ostracism
in the Fourth,

Taken as a whole, the forces of the Fowth are not very imposing,
Except for France and Ceylon there is not a section that resembles
a real, lively growlng movement, Many tactical problems with resperct
to activities of the sections will arise, With the start we have
now made, we are in a position to assume eventual political leaderw
ship of the Fourth. To do so, we will have to be~in to consider
the probvlems of the sections in greater detail - such as the problem
of entry into the British Labor Party,

Politically, we have made great headway with our position on
unity, the natlional question and Russia, On the latter, we have
done the spade=-work of meking workers-statism an increasingly un-
tenable position, It now becomes our responsibility to direct the
International towards our analysis of Russia,

The International Congress will be of extreme importance in
advancing our position and our standing. It is purely a matter of
speculation, but the Camnonites might conceivably force a split
‘over the aquestion of our prescnce, cspecially should steps be taken
to include us as a sympathetic section., They will certainly oppose
rivine us env stending at the Congress, as they éld at the IEC
mceting, but the wel oht of the other sections, notably of France,
ney compel them to retreat without forcing the 1ssue to a break.
Ve would be greatly misteken if, in our dealings with the Interna-
tional, we acted likec poor relations, or hat-in-hand supplicants.,
Our interests can best be served by a forthright demand for owr
rightse: o :

o = = -

(The above report'was prescnted to the Plenum of the NWational
Committec held November, 1946, and was accepted by 1t.)
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