SOLIDARITY DAY
PROTEST SET FOR
SEPT, 19th
WASHINGTON, D.C.

BY DALE DULBERGER

UAW has joined the AFL=
CIO national day of protest
against the Reagan'administ-
ration's attacks on vital
social programs and to spot~
light '"demands for jobs and
justice." :

Reagan's approach to
solving the crisis in our
economy is to cutback need-
ed social programs that work-
ing and poor people recieve,
and to restructure our tax
system so that Corporate A-
merica will be able to in-
crease their profits the~
rough so-called less 'regu-
lation" less '"taxes! and more
"allowances.' Never before
in recent memory has there
been such a massive assault
on the labor movement and
many of its hard fou%ht gains,
The cutbacks will affect all
of us; from Social Security
to Unemployment Compensation;
from Food Stamps to Job Train=~
ing programs; from Trade Read=-
justment Act to Consumer and
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The call to action by the
AFL~CIO and UAW is because the
survival of the labor movement
as it now exist is in jeopardy.
Stopping Reagan's right-wing
offensive is its top priority.
For to lonﬁ the labor movement
has not taken an aggressive
stand aﬁginst the erosion of
our liv standards and our
rights. e call for Solighrity
Day is a step in the right
direction. Only by mobiliz-
ing our union membership to
resist these attacks will be
able to turn it around.

The UAW is organizing
in each region through the
CAP(Commmjity Action Program)
committees. Ralph Amerling
from Re%ion 10 said the re-
gion will definitely send a
plane and possibly send bus~
es if there is strong enough
interest," Let's make our
voices heard in D.C. and let
Ronold Reagan know how we
feel, Contact your committee~
man if you are interested in

workplace Safety, and the 1ist helping our local and commun~

goes on,( See Solidarity Mag~
azine) N 12

ty be represented in Washing=
ton.@

-
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% BUILDING A BETTER UNION THROUGH BETTER COMMUNICATION
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POINTS AND PAA

A few weeks before shut-
down management came down with
2 new policies. They are.l)

A new point system in tractor
and foundry for attendance and
tardiness, which cuts the num=-
ber of unexcused absences you
can have before you're discip-
lined. Under their new system,
if you get 2 unexcused absences
in 13 weeks, you get 3 days off;
all the way up to 6 unexcused
absences in year for termin-
ation. This 'new'" system is in
direct violation of letter 106
of our contract, and 1s not
recogniz by the union and is
being challenged. It is an ar-
bitrary system that allows ''man-
agement' like those in tractor
to give out points to almost
everyone, no matter when you
were late or absent.

Recently, in 4 tractor,
an employee with 30 years sen-
ority and a spotless attendance
record had to go to the doctor
in the morning because of ill=-
ness. He called in to work and

hat Gontract?

came in at noon with a
doctor's stip, yet was
still given a point and
an unexcused absence.
This is an arbitrary sys-
tem of disciplining emp-
loyees because

CONTINUED ON PAGE 11

Communication~ that
is the primary purpose for
establishing a regular tr-
actor division newsletter.
It is not limited to union
representatives. It is a
forum for expression and
allows workers to present
their views about their
job. A committment was ma-~
de during the past election
to keep people in the shop .
better informed. We need to
hear from you. Talk to your
Committeeman or steward, or
chief steward if you want to
help or have any ideas about
what you would like to see

iIn your newsletter.®




ANOTHER TRY
FOR T.RA.

By Bob Russell
Committeeman Div.l

Feb. 15, 1979 the Dept.
of Labor denied a Trade Re-
adjustment Assistance(T.R.A.)
application by three A=C
machine operator from Trac-
tor Division. The Dept. of
Labor stated that our work-
force was not affected by
imports because most imports
were in the 60 h.p. and low-
er range. Tractors produced
in West Allis were not in
this h.p. range..

The machine shop is ba-
rely crawling. The phasing
out of 175~185 models, the -
importing of 60 series Fiat-
Allis transmissions, the hi-
gh inventory, and the absen-
se of manufacturinﬁ work of
service parts has knocked
out many people out of jobs.

We are at the point
where junior assemblers are
being displaced by more sen-
ior machine operators. The
bottom line is simply, that

we have lost many jobs

for an indefinite period.

At least until we start
manufacturing for the 60
series models. - It's not
clear how much how much

more work if any we will

be doing on the Fiat tran-
smission and related com-
ponents. 2

_we previously made.

" Ag. chain represented by the

This significant loss
of machine shop work can be
directly attributed to the
phasing out of two models,
and the imported components
To com=
ound this problem imports for
5980 make up 50% of all trac-
tors sold.
Last year the U.S. imported

60,000 more tractors tham it

exported. This has caused ex~
tensive layoffs throughout the

UOA.WO

Unemployment at tractor ‘
manufacturing firms has reach-
ed 267% with over 17,000 members
on layoff. Certainly imports
are the cause of many of these
layoffs. But U.S. companies
haven't bothered to build small
tractors like the small cars sd
imports had a free access to
part of the market unchallenged
In fact each major company is
responsible for bringing in
most of the different tractors
and selling them under their
own name. Its clear that our
employer is causing most of
these layoffs. Example-The
50 series 1is stripped of its ‘
Fiat label and redressed with
the A-C label. But our workers
only do a few hours work on
each unit. Do you think the
customer knows this tractor
is not built in Milwuakee?

It seems clear to many
that our workforce has suffer-
ed serious job loss. U.S. cor-
porations short term interest
in high profits and uic% turn
Ogggdcggbnngg 6§y§g§engoo 8

as brought us to aunother crisi
continued page 10 ‘

REPORT FROM DIVISION 2

COMMITTEEMAN F, SHANSKY

During the first couple
weeks I've been committeeman
I've set up several meetings
wi th management to discuss
some of the longer term pro-
blems that have not been re-
solved and to find out if and
when they will be settled. The
2 main areas where I've done
this has been around health
and safety problems where I
met with Carl Jarrett and a-
round standard hour problems
with Frank Mickler. These are
the main issues we talked a-
bout :

HEALTH & SAFETY

1) VENTILATION-a) There have

been many grlevances over the
last year (some going back
much longer) around ventilation

which have not dealt with a-
dequately or ignored complete-
ly. In Dept. 1374(1 tractor
basement) employees have asked
for ventilation system to re=-
move the steam cleaning chem-
icals used daily in that area.
The problem still remains.

b) On the repair floor in 4
tractor a few exhaust stacks
were put in to remove the ex-
haust. Nonetheless, excess-
ive exhaust problems caused by
tractors going in and out of
the area, by tractors being
run in the roll test area and
gzano exhaust stacks in many

11s is still significant. 3

—
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“Another ridiculous grievance about working

CUR Wirth for D4R dmmanition

conditions? For Pete’s sake, close that door!”

c)Dept. 1328(valve area-7 .
shop. This is another long
standing problem with inade-
quate ventilation of chem-
icals in the air.

d) South line-~4 tractor- a-
gain the problem ofno sys-
tem to remove exhaust while
tractors are run on the line-
a travel vent was promised.

2) Also dicussed was the ne-
ed for deflector cones on
some heaters in 4 tractor.
On the 2nd step grievance
concerning this, the deflec-
tors were promised to be in-
stalled by shutdown. They

" weren't,

3) The filthy state of certain
bathrooms were discussed.
Most restrooms_ have not been
maintained on ‘a regular bas-
is. -This is going on at the
same time janitors are being
layed off. While most of
these problems were promised
to be resolved, as of this




writing few of them were. Yau
have a right to work in a
safe workplace and with your
help I intend to see that th-
ese problems are dealt with.

STANDARD HOUR

The following areas .
were discussed:1l) Dept.1373.
The new standards on the as-
sembly of the 6060, 6080's
are totally inadequate. The
assemblers have had a hard
time making even day-rate.
This grievance goes back .
many months and Mickler said
he'd finish his review of
this in the 1lst or 2nd week
after shutdown. 2) Dept.
1374 the problem here is th-
at no standards have been
issued for the 5050 series
tractors, Again, Mickler
said that shortly after shut-
down(within 30 days) stand~
ards should be issued. 3) -
Dept. 1371l(kitchen area) A
few assemblers in this area
have asked for a long ‘time
that their jobs be put into
the standard hour pro-rate.
Management agreed that they
would do it but never did,
Mickler stated that they wo-
uld time actual elements on
three jobs in question some
time during Aug. &) Repair
classification-There have be-
en several meetings going
back many months concerning
the upgrading of repairmen's
wages. Another meeting to
hopefully and finally resolve
this will be held shortly a-
fter shutdown.

to 23 workers.
5) Dept. 1388

DNC line-Most operators and
loaders have asked for over 6
years for an incentive system

to be installed in this dept.,

yet it never has happened. I
have set-up a separate meet-
ing with Mickler about this
area to discuss with him an
independent study done on the

DNC 1line last year and to di -

cuss solutions to this dis-
agreement.

Finally these meetings
with management are meant to
resolve real problems and I
hope management takes these

discussions seriously. Other- |

wise, talk by management
of "cooperation' is merely
talk. More on this in the
next issue, @

UNION VICTORY

The Union Local recently
won two Tractor arbitration
cases. In Division 2 Heat
Treat, a question about in-
ability resulted in an im-
proper Sunday overtime as-
signment. Rick Lueck grieved
the violation and was award-
ed full back pay with over-
time premium. Congratula
tions Rick.

The other case regarded
the company's refusal to
grant four hours call in
pay to workers who reported
to work immediately after
the strike in March of 1980.
The arbiter directed the
company to pay call in pay
Another 18

<}

(continued on page 11)

CHRYSLER

WORKERS

GET SHAFT

Remember when Lee Iaco-
cca, Chrysler President, was
preaching that he would work
for only a dollar a year( th-
ough he did recieve a million
dollar bonus in 1978) and th-
at he wanted Chrysler workers
to take huge concessions to
keep the company going? Well,
as we all know, the workers
accepted the pay cuts in or-
der to ''save the company" to
the tune of over $5080/yr. in

wages and benefits over 3 yrs,

But after concessions

were accepted, Chrysler annou-

ced they had resumed payment
of Iococca's salary for the
last 3 years

pay cuts they had supposedly
given 1200 executives 2 years
ago, They also made 100 add-

| (almost a million
dollars) and reilmbursed in the

itional executives eligible
for company cars. The UAW
charged that this and other
actions violated the agreement
for equality of sacrifice made
when the union gave up $622
million in additional sacrif-
ices last January.

When workers at the- Chry-
sler Omni plant in Belvedere,
Illinois heard about the exe-
cutive pay Increases, 2 shifts
stayed home on June 12 & 15 in
protest. The episode seems to
be somewhat of an embarassment
to UAW Pres. Doug Fraser who -
sits on the Chrysler board and
neﬁotiated the agreement., After
all, it 1s our tax momey thru
the govt. loan to Chrysler,
which is helping to pay these
huge salaries. SO MUCH FOR
EQUALITY OF SACRIFICE! ¢

UNION ELECTIONS

The steward and chilef stew-

ard system is the heart of our L
A good steward election, which will be
or chief steward does more than
simply write or present griev-~

union structure.

ances, but helps organize the
workers in their areas to
resolve daily problems.

Au§.1 and close the following
Friday.

That's
why the upcoming elections for
these positions is so fmportant. complete list.
Tae nominations open Saturday,

and chief stewards pos-
itions.will be open for

held in Sept. In a few
areas no election will be
held for some positions he~
cause the areas are closed
or only a few workers left.
Check the union board for a
In areas wh~
ere elections are not held,
they will be re-scheduled

All but a few stewards when the areas are built up

5 again., ®
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% MYTH OF THE JAPANESE AUTOWORKER EXPOSED ¥

Could you imagine having
your foreman decide haw much

ou get paid each week? Or,
ﬁow about being forced to
vote for your General Fore-
man to be a high 1lével union
official?

According to someone who
recently visited Japan, these
things are just part of the
system in the Japanese auto
Industry. Martin Glaberman,
a former UAW steward who is
now a soclal science pro=-
fessor at Wayne State Uni-
versity in Detroit, toured
several Japanese piants and
talked with Japanese auto-
workers to learn first hand
what was the reality behind
the myth of the superior
Japanese autoworker.

WAGES

Under our UAW contract,
every one doing the same
jobs gets equal pay. This
creates a certain unity in
the union. For one worker to
get a raise, everyone must
get one., This 1is not so in
Japan. For the first 5 yrs.
on the job, Japanese workers
are paid at much lower rate
than higher senority people.
In addition everyone's wages
are based on how well your
forman rates you. A worker
who shows loyality to the
company gets more money, in
the form of merit raises and
bonuses. The dedication that
Japanese workers show to their
jobs 1s in large part due to
the fact that if they aren't

dedicated, their paycheck
comes up short.

LAYOFFS

Because there is a labor
shortage in Japan and the
auto industry is expanding
rapidly, layoffs are pretty
much unheard of. But be-
cause the companies prefer.

ounger workers who can work

arder, everyone must retire
by the time they are 55. At
that age they are 10 years
away from collecting their
government pension, so many
retired auto workers must
take part time jobs until
they hit 65,

BENEFITS
One important fringe bene-
fit which helps to tie Jap-
anese autoworkers to the
company is subsidized hous-
ing. 1In Japan where housing
is very scarce, the auto com-

ill.lt.ll.ll.ltlﬂl i ‘IIHI.II.H BISIDIDIS)OISUSIDULISIDISISISISISIBISIS VIS BISN .H.lf.ll.h‘.ﬂ.ll.ﬂ‘ﬁ!

MARTIN GLABERMAN TALK ON JAPANESE
WORKPLACE AND QUALITY CIRCLES
AUGUST 29th 7-9p.m,
PIACE TO BE ANNOUNCED
SPONSORED BY AD HOC COMMITTEE
OF MILW, LABOR ACTIVISTS

panles provide apartments at
%reatlz reduced rent to sing-
e workers and loan money to
married workers to buy homes.
One more reason why company
loyalty isn't so voluntary.

UNION STRUCTURE

Perhaps the biggest dif-
ference between the US and
Jazan is the way the auto
unlons are set up. In the
introduction to the movie,
"If Japan Can, '"George Mad~-
dox complaing about rthe "ad-

versary' relaticnship bete

ween union and management
in this country. It is easy
to see why Maddox would pre-
fer the Japanese unions to
the UAW.

In Japan:
1) Supervision belongs to the
same union as the workers~--
foreman and Junior Foreman
are allowed to work on the
job.

Martin Glaberman, 62. who was a production worker for 20
years and UAW shop steward, Is an assistant professor of
social science al Wayne State Untiversity, specializing in labor
history and socialogy. He is the author of a book, “Wartime
Strikes,"” He was in Japonrecently, talkine with auto workers
and scholars and visiting placts with Don Quenneville, a
Chrysler worker, at the invitation of Rodo'Joho {Wurkers
Information), o Japanese magazine,
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2) Top union officials are
often former company labor
relations people.

3) There is only one slate

in union elections. All can-
didates must have permission
and support from top union
leadership in order to runm.
4) A1l workers must cast th-
elr ballots in front of their
steward and foreman.

5) A steward who has trouble
getting his people to vote
must write a letter of expl-
anation and apology to the
union.

In Japan the union is
just one more way to control
workers. The whole system
appears to be tightly cont-
rolled and set up to force
extreme loyalty to the com-
pany. The Japanese worker
who sits in the canteen while
everyone else is doing jump-
ing jacks stands to not only

et a bad rating from his

oreman, but probably a cut
in pay and maybe the” loss of
his apartment or house. No
wonder US management is so
wild about the Japanese
system. @

This article is reprinted
from the July issue of Fight-
ing Times. A rank and file
magazine published by AMC
workers in Kenosha, Wis.
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Ever Wonder?

BY JIM DOLAN

What Respect means
at Allis-Chalmers?

Several times this year, g

2 3
as in the past, the problem™ wpn . 4. in here is fine.

of diesel exhaust fumes in
the shop has been raised by
repalrmen. Assemblers at
the end of the south line
and some inspectors. have al-
complained agqut the problem,
Even foreman and some engine-
ers have agreed that fumes
are sicken n%. The problem
has existed for many years,
and has gotten worse since
foreign tractors were intro-
duced, particularly the 5045
and the 5050 models, All tr-
actors are run on the roll-~
ers for about. 10 minutes at
hi idle, and are stalled and
restarted several times, re-
sulting in t ick blue clouds
of unburned diesel fuel. Com-
mon sense would seem to ind-
icate that at least the rol-
lers be equiped with a suct-
ion vent, but common sense
has never been a strong point
with tractor management.
While supervisors and sa-
fety reps in the shop contin=-
ually promise that 'exhaust
system 18 coming,' Management
Committee has usually respond-
ed with one of two answers:1)
We don't have nay money to
spare on an exhaust system be-

UE News Service

Now put on your safety
glasses."

cause 2) there aren't stand-
ards available to determine

how much diesel exhaust is harm-
ful, One company safety super-
visor said a few years gack he
couldn’t "justify the expense'
to his boss. '

Granted, the economy, with
inflation, high interest rates,
grain embargo and droughts over
the past year have hurt tractor
sales. We know that Tractor Div.
18 hurting and looking everywh-
ere for ways to save money.

But just take a look at |
the money spent to improve |
roductivity in the past
ew Kears, and especiall '
in the past few months.

conveyor system was instal-

led in the kitchen to load

tractors into the washer.

A new fuel tank assembly was

erected,

Computerized cathode ray
terminals (those green T.V.
screens .you see in the shop)
were installed to keep track

of material handling. .
During the latest shutdown,
an elaborate roller-elevator
conveyor-assembly line was
installed for the cabs,
and the cab area was moved
upstairs. A new hydraulic
test ramp was installed
for testing the park-lock
on the tractors. It even
works sometimes! New
lights were installed on
both the old and new re-
pair floors.

All sorts of money was
available for these and

"other wild and crazy schemes,

but how much has been spent
on those pitiful tubes that
were put up on the repair
floors?

Now let's examine the
"we can't prove that fumes
are dangerous" mentality.
Anyone who has worked on
the repair floor for any
length of timé knows what
effects these fumes have,
whether they are a repair-
man, foreman, inpector, en-
gineer, or whatever. Watery
eyes, throbbing headaches,
nausea, and a general feel-
ing of tiredness are but a
few of the short-term
symptoms resulting from
breathing these fumes in’

a building over an eight
hour period.

What hasn't been proved
yet is the exact long term
effect of this constant
exposure to-particulate
matter on the lungs and
the nervous system. It is 9

known already that these
small particles hurt those
organs of the body that
clean your blood, such as
the liver. Numérous articles
in major newspapers such as
the Milwaukee Journal. and
medical journals such as
the New England Journhal of
Medicine have indicated
that diesel exhaust probably
causes cancer and further
studies are underway to
determine just how much of
a hazard they do pose.

Just how much or what

‘amount of smoke causes what

is irrelevant when people
are feeling the bad effects
every day. I don't need a
chart to tell me when 'my
eyes and throat burn, and
I sure don't need a scien-
tific study to tell me when
I'm sick to my stomach.
You would think that a com-
pany who's talking ‘So much
about the Quality Circle
concept would at least try
to make their workers feel
good while they are.at their
jObS. - o

A recent article in an
issue of Scope magazine de-
scribed how American Ailr
Filter, an A-C subsidiary,
makes air purification sys-
tems for customers all over:
the world. It's too bad
that they can't design one
for their own employees.
Every tractor we build is
shipped with an owner's
manual which warns operators

CONTINUED ON PAGE 10




PAA AND POINTS CONT.

they happen to work in tractor
shop or in a certain dept.
Letter 106 states clearly:
that durinﬁ the term of this
agreement ''a uniform set of
rules would be in effect for : <
all operations at West Allis.'' Ssupposed to brlﬂ87iﬂ writ-
Thus the company is violation of ten documentation? The com-
another provision of the con- pany wants to leave it up to
tract. r view is that all the goodness of supervision

i ising from their as to whether you get your
disciplinegShelaiognis . PAA or need written excuse,

violations are illegal and will but this is just the reason

take emergency PAA days may
now be asked to bring 'writ-
ten documentation.' Again
the contract is clear., It
makes no mention of written
documentation. -How is some-
one who is sick for a day

; T,R.Al_cpntinued

and the additional welfare |
cost hurts us all, Their
is no end to the ramificat-
ions of job loss, not to
mention the social disea-
es inflicted by entended
unemployment. Our govt,
and elected officials must
recognize people come befors
profits of big corporations!
We should all insist that

We will be processing

a T.R.A, petition to seek as-
sistance for our workers who
have been laid off in the
Tractor Division. T.R.A. will
gay'?OZ of your average week-

y wage, but not more than the
average weekly national aver-
age wage which is $269 per
week. This benefit can be paid
for 52 weeks in a two year

fit period, In addition it
also includes benefits for re-
training and education so you
can develop skills you present-
ly don't have.

: Note:(T.R.A. will not
be paid in addition to S,.U.B.
If an award is made to you,
the plan Ktovideu you to re~
imburse the S.U.B, fund. This
helps to extend payments to
members who do not qualify for
T.R.A,) With the present fin-
ancial status of the S,U.B,
fund many workers will exhaust
their credits quickly. So
gou will not realize the full

enefit of T.R.A. until your
S.U.B, is exausted. T.R.A.
will pay you a benefit long
after your S.U.B, explires and
offers benefits we don't have
as apart of our labor agree-
ment . .
T.R.A. comes from your
tax dollars. But, where should
it come from? This cost should
be the resﬁonsibility of corp~
orations who bring in products
which cost us our jobs. Think
of the soclal cost we all suf-
fer because someone isn't work-
ing. The loss of tax revenue

ene~ these companies, whether

home or abroad must be resg-
ponsible for the devastating
affects of unemployment. g

EVER WONDER ? (cont) -

not to run their tractor
inside without adequage '
ventilation. Evidently the
safety people read these
warnings about as well as
the I.E.'s read man assign-
ments,

When will management un-
derstand that if we are
treated with respect instead
of contempt, the quality of
our work will improve? "How
long will it take before we
are listened to as people
instead of as "the animals
in the shop? All this talk
about Quality Circles will
be just talk if the A-C men=
tality does not improve. |
The Japanese learned long |
ago that part of improving
the job included ilmproving

the work environment, They |-

also learned to respect
their workers.

10  coNTINUED oN PAGE 11

be challenged.

2) Management has decided to
attempt to change the contract
by stating that employees who

we have PAA language-to avoid

this type of favoritism. If
management wants to. change .
‘the contract they can bring
it up during negotiations.

EVER WONDER CONTINUED

We want an exhaust sys-
tem, not some half-ass tubes
hanging out of the windows.
We want clean air to breathe.
We want respect. :

When the new models were
introduced late last year,
there was a backlog of trac-~
tors to be repaired. Persons
from ''upper management' asked

*****************************

This newsletter is jointly
sponsored by Bob Russell
Committeeman Div.l and Frank

Shansky Committeeman Div,2
e dedededededdokodedededodeodedededede dededok dededede
labor donated .

UNION VICTORY CONTINUED
from p.4 .

- will receive call in pay
unless the company c¢an pro-

us to help us vut. We need you.'" Vide the union ‘proof that

The response was good. Just

these people did not have

last week a number of repairmen Current telephone numbers

and assemblers worked overtime
to help build the required the
tractors for the end of the mon

month billing. Management

should realize that this help-

ful attitude cen change. The
past practice of spending
money to increase production
while telling us you are
broke won't be tolerated
much longer.®

n

on file with the company
on 3-29-80. :

Forty-nine people filed
grievances concerning this
problem in both -Division 1
and 2, Eight were denied
back pay by the arbitrator.
Congratulations to those
who made the company live
up to the newly signed
contract which was only one
day old. @




