INDUSTRIAL - DEMOCRACY |

No\“l'hrough Class Coilaboration

BY. WDLJ« FOSTER

A growing literature on co
pany unionism-is * Politli&al \;\Ind"lxu
dustrisl Democracy” « Jof
Lauck. This is a book which should
b{ read and analyzed carefully by
every student and mﬂunnt in the
laber movement..

Mr. Louck 18 very sanguin

Lho olass struggle will by liguidated
in the alleged tbndericies to draw
the workers irto-the management
and ‘ownership of the industries,
He ‘sees strikes and other olass
strife gradually giving way to an
all-embracing class collaboration.

Lots of l)emo'emny—ln the Book
Mr. Lauck’s annlyms and program.
The first relates to the democrati-
zation of industrial management
and the gecond to thé domocratiza-~
tion of industrial ownership, The
achievements of these ends wilf be
1rrm'euﬂznﬂun—oﬁnduamﬂ-domoo-—
raoy.
Mr. Lauck llopes for the democ-

"RECENT addition to the fapidiy |

ratizalion of management by an

less the labm- union, is adopte

nn—tﬁ?—!undamonhl-h&nu
cedure.”

Mr, Lauck cnntnuds that the B. 4:.
0 plan represents. such n junetion

'Lrudu union.

p—commitice —and tho | - What n_da_l!ght{ully simple- 80}
But kis ideal sase of | ton 0

such an amalgamation i8:in the

“Golden, Rule" Nash plant.
a real company union

was united to°

There
existed
~among non-union workers and it
the Amalgamated

Clothing Workers when that union
organized the plani~-Substantial

Goonomles‘in production-result.
Quot(:.s Green.as Willing,

Lauck proposes that Lhe com-
pany, unions all.ovér the couniry be

based upon the trade unions.

“sinilavly amaigamated —with-—and-

He

ciles Pres. Green of the A, T, of L,
volyminously to prove that-Organ-
izad Labor is ready for the step.
He believes that many mduatrlal

mnnngeba ara a[ao ready.

problem; the (iamncratiml.lon of
dustrial ownership, Mr. Laueck

he
in-

ex-

pects it ta take place by the work-

L —

IMPERIA[‘.ISTS THREATEN WAR ON CHINA
- AND SOVIET RUSSIA- —

The de L

since the L

|— Chincse

Russia.

trics can prevent this war,

- to Ttalke place this month mrd v

preparing for war nnalnst China and Boviet Russia, .

Under the preétext of protection for'their-natlopols,-they- are
concentrating ever larger armed forces in China. Battleships and .
troops are statfoned not only fn Shanghai and other sea ports, but
| __in %lm interlor porls as well. In Hankow plone, at present l.he .

capl ~the NaUonalist overnmient, there are tiventy =
eign warships with their quns trained on"the elfy. - -

Having apparently, for the’ moment, come (o terms among
themselves, ns 'shown by their joint note on the Nagking aftair, the
imperialists are trying to wenken thé nationalist forces by foment-
fng friction and division In their ranks, . They hove Instignted the
rails on the Soviet embassy and:bonsulate In Pekingand Tientsin
and have instituted a siege of the consulate at Shanghai, They -
are irying ‘to provoke the Soviet Unlon- to-tike ‘military action
agalnsi the Impertalist tool, General Chang Fso-lin, in order to use
this as a pretext to doclnro war on revolutionary China and Soviet

lizing for action agoinst their imperialist government.
nority- Movement, the organized [eft wing of the British trade
uniuns which at its last conference rallied over a milllon workers,, ,
has ealled p sories of regional- conferegnces - throughout England
witl—to- doubt -develop—a-formidable

definltely

of Nanking show ’
ever more clearly that the imperialist powers, under the leader-
ship of the Bmish unvernmen!. are determined to-erush the

——cent-of their wages
invested it collectiyely: in eom:
mon ‘sloek,  they - ul W

. deundmnmimre a/gontroll

terest “in “our. -basic . ind

such as hard and #ofl ¢oal mimes,

“*steam -railroads;iron—and-. steel

— s and-—furnaoces,
branches” of ~ mining~hnd” m
faoturing."

tho workers' problel
Nothing further to do, once the em-
ployers_become *“reagonable”,’than
to join up the trade unions To the -
company unions, co-operale with
the employers to - increase .produc-
tion,—and—then” with--the- pruceedaH
buy . (he indus(ries:

- woultl be- no-strife, 1ggle, no_ ..
hardships, no revolutidn, -only co-
'operauon, hsrmuny,_.prosparlty

Beautifull- ;
.- /What H¢ Forgels A
l!u!, ihe troubla Wwith this ulopi
is, Lthat it overlooks complatuly the - -
basic contradictions of thé ocapital-
18t~ systent. —It—assum mes,—Tor—on
_thing, that tho present -period of
industrial "“prosperity” will con-

‘inue. '{‘lhts Is ‘the basis. of the’
8218 Hud-H~s-a—fal

For._.the - :moment, .the American
“industrial system is very favorably
siluated in the race for the world
markets, . But soon the growing
compelition- -of England, Germany,
and other countries will infringe
upod Its foreign trade; Inevitably —
this country will ‘again fage deep-:
going and miore persistent induss
Lrial- crises than ever before in ils
history. The question- is not if
these urjsea will develop but merely
when and how.

glo
14

~ Dreans Will Vanish——
The inevitable industrial crieis
will immedialely fan into flame the-
_smoldering_embers of class slrug-
Tha umpTuyeru, “conTronted -

Only the action of the working class in the’ imperln.llsl. ‘coun-
The British workers are already mobi-

The Mi-

rg———

“duoed - p‘:-oma Wi-Ary—to-recover-
|—theirlosges- by Aaking=them-oul of .
Lhe hides of the’ workers {hrough —
lowering the latters' standard of
living. ~ The © workers, confronted .
with mass_ unemployment, wage
culs, speed-up systems, ete, will

Jinevitably fight back. Great alrlkas ;
- and- vast, ever more. radical politi=

cal movements will develop.’ The
cobweb fabric of clpss collaboratjon,
upon which Lauck pins his hopes,
will ‘bo shallered by the shock of
class conflicl.

Mr. Lauek himsell unwillingly
gives an indicalion of the fale of -
the new, intensified clags collabo-
~ration movement, He says that this.

mmfumem. to halt: the imperialists.
“The-American-workers—must followtheir-exam

movement  developed- principally |
during the war and immediately

tants must arouse the masses of the American workers (o a can-
——seipusness-of the grave danger and of the nccemlly for resolute
action (o prevent anew world war._

minalgamation of "the (rade union -
and- —company —-union— movements. | (
The employers must granl the
~workers the right_lo organize in-
dependently; the workers qnust col-
laborate freely wilh the employers |
fo carry 011 producl.lon cmmently !
-Hé oppodes “pure” company union-
ism as being insufficienl. The pres-
—eut-ggmpaiy unionism as being in-
u cl(mf}.ﬂfe present company | StOCES—=hHt-vel
uons-are-sleps-in e right g

obJecllve untii - they are.-based oa
the trade unions.

Company Ul\lomz]ng Trade Unions_: .

Tn the Workers Mentidy for Oc~,

Teal s:gmﬁcnnce of the B. & O, plan
was ils lending to nmalgnmals the
trade unions ~and the company
upions. Mp. Lauck recognizes this -
tendency and mlllwnlb pmpngates ;
it., He says:
“Shupﬂwmmluoes nnd maore.
- extensive . systems of empluye
rgpresentation are of fundamen-
tal importange, but they:-should

be -co-ordinated wilth - regular
" unions... .Co-operative = rela-
tions b een employvers and

—employes .¢am neyer .be. realized -
by shop commillees or systems

of employer representahon un-

1

ers buylnx'hthelr way into control
| of the industries oul of Lheir share

of Lhe returns from the increased
_produetion brought - about by the.
collaboralion, — STOCK-BUying
~by individual workers he-condemns

new

as fulile, firs{ly” because—the work- |

ers, if lefL Lo Cheir owr devices,

do

_nol buy heavily enough and,*sec—

u!ull:’. lhey 110 not hang on {o their

SraCkS=haETelthamr—a = tho= firsto~ndusio

J fa\'urahlnc m‘luml,v ﬂqnoe. Bay8
tion, bul Chey cal\nomb[ﬁﬂr%r—’zﬁr‘ﬁ( ek, e WOk

_collectively thestocks ut Lhe mdus-

“tries 4m which They work.”

-A-Bright Idea

He Gites as-classlcally: sucgessful
tobor, 1925, I pointed .out thal the | oliestive. Stockobusing.

stock-buying by

the

workers the experience of Lhe “Mil-

len- Plan™
Transit Co. and"of the A. Nash

in the Philadelphia Rapid
-Co.

of Cincinnati, in the first of iwhich

companies the workers have hought |

more than a third ¢f the common-
stock(“a_practical eontrol™) and i

majorily of
commeén stock.

ich they have acl-

Tthe

r. Lauck -believes

that-it is only necessary lo extend

this - movement further and -
mck will be turned. He says:
“Under such a procedure;™
\\nge-nnrners received a share

producuve smns ol only ten per 5

the

“if

in

atterward, —Then was whenm most of
the compauy unions were_formed;
“Lhen -was.when theteade unions, —
the* churches, the employers, and
the Government issued statement
afler stalemenl and held scores of
conferences-to the effect Lhat a new
day was dawningin indusiry, based
|_upon_the collaboration of ‘tlasses
for thé benefit of all. Reformists -
like Mr, Lauck believed we wore un

to 8 ~hen ﬁclenl. sncml
peucu’ = . - T
——Just-o-‘Mistake? = -
BuL the indusfrianl  dislocalion

after the war, with ils high-prices,

inl depressﬁﬂr Mass umem-
%. WROTGSHTG Wage cuts, ator——

| WoLKing class. | 11 the
“tost Bilterly fought s Erugg]o inils -
history. Mr. Lauck deplores this,_ .

ptriod of terriffe struggles as a sad -
<»mssmke He. fails 1o udnderstand -
the fundamental clash -of class in-
terests ‘that caused it and-thaf an-
other such perigd must inevitably
follow . tha presenl era of “pros-’
perity". -~

Mr. Lauck is an able cultivator
of ‘reformist iflusions, fatal {o the~ A
interests of the workers..

Ploym

policy —of:—th *thlhts even
-{though he- chides -them Jrom time —
{o time. The-employers, confront=.
_ed with a favorable-ctonomic situ:
ntmn, have nged.to speed up pro-
“ductfon. Strikes-injure them-greatly———
Aﬁnd—mas'—qbg—umgq;_’l_hay_.musb =

. (Continued on page 6) ——




— MUSTHKL_ﬁEMﬁERACY—-
(Continued from page. B)

keep the workers on Lhe job and
make them produce more and more,

A Stupld Illusion =

Hence tho employers are willing
_la and do make modest goncasuigrnsr
- to-rectlons of their workers in lhe

sliops of higher wages, shbrler
hours, company unions, welfare
syslems, profll-gharing, ete. To
suppose that such concessions will
cumulatively free the workers is
stupid. Bul along comes Mr. Lauck
* and”magnities Lheﬂu concessiona
~of muking-them ss
teal progress .ma € open 1o
~_Téniancipation for-tinr wi crkaw-'- -
The’ “umrbmauoracr -of -the-
unioris- are ocaplured by the class

* collaboration schemes;, of which Mr

~ Lauck is such.an able champion.
Many of the workers are also de-
ceived by them. For theso a rude
awnakening Is in slore. They will
bve made to learn by bitler axperi-
- ance Lhal power Ts the deciding

factor in the class struggle. The
emplpyers will give the workers
« nothing. If Lhey appear to give
fhém nnylhing, -8 in the various
class collaboratipn , schames, it is
only 30 they can rob them more
offectively.
The. workers” sole reliance is in
strong organizauon politicat and

" indusirinl, ~Allselse is vain lluston.

T t hope in olass oellaboration -

-illuslons instead of building strong.

“'ﬂ g organizations is to snorifico
nlemsu: or lhu _working . class.




