be Bast and the West. Oné hears such

atements as this: “The East is being
eglected; all the gérs and active
peakers are on the cosst.” On
be other hand the story goes: ‘It is a
hame the way the West is being treated ;
Il the money for ete., seems

for as “‘bigh a standard of living-as possi-
ble'’ for them, ete. As Carl Legien,
President Generalkomission, siys: "‘Itis’
Dot the task of the unions to realize the
This' task is unoffi-

o be spent in the East, and with no ap-
arent results for the organization.'’

|-¢vfhcu-un goes with tiu: The
Vest goes to the extreme on “‘‘direct ac-
ioh.” At the Sixth convention nearly
Il proposed constitutional changes—such
s to abolish conventions, by which alone a
eneral understanding is possible as a
asis for legislation; to do away with the
). E. B., whose function it is to preserve
he balance between all parts of the or-
anisation—and other svimilar proposals
ame from the West.

There are of course several reasons for
bis, sll centering around. the tgmmon
ne—differenices in environment of the
wo sections. The West is itill an *‘open
ountry.’’ Localities are far apart. ln-
lustries, though trustified, are undevel-
ped.  Workers are comparatiyely few in
numbérs, and are constantly shifting from
e section to another. As a consequence,
he individual becomes more readily dis-
tinguished from the mass, and a tendency
o individualism develops ‘smong a com-
paratively farge number of workers. Car-
ied a little farther along this line, “‘the
local union’’ becomes. more important in
the eyes of many: than the gereral\organi-
zation,’” which some have come th look
upon as outside of ‘‘their’” or(-nil-\lkln,
and as a hindrance to their development,
and therefore something that ought per-
h.p-w be done awany with. What the

“local’” wants, the organization as a whole
should and must bave, If ‘the “‘general
organization’’ doesn’t accept our dictum
let us ‘‘abolish parts of it"" or ‘‘take
away its power,"” in- the interests of our
local or group of locals. This point of
jew is not due to a desire to disrupt ; but
:h\(o the ‘individusl and local spirit
which is a logical outcome of the Western

“The Sixth did
more than, anything else to dispel these
“local’” illusions, as far as the delegates
were concerned.

On the other band, the Fast is a veri-
table beebive of indastry highly developed
and centralized. The individusl worker is
lost in the mass. of slaves. Only when
the mass moyes, does the ‘individual find
his courage. The Easterr worker sees his
employer as & gigantic trusty with central-
ized administration’; be' demands a similar
organization among the slaves. He sees
no chance for quick aid effective action
through the unwieldy method of “‘legis-
lating by referendum.”  Withoy
individualistic spirit_bimself, the Fastern
worker recognizes the of individual
initistive in executing the mandates and
requirements of the organization. -

The Sixth convention tended ‘toward
barmonizing ‘these two points of view, both
of which contain elements of truth of vital
importance to the future of the revolution-
ary union. While recognizing the need of
local initiative and freedom of action, .at
the same time the convention recognized
the equal necessity of preserving the
INTEGRAL . organization, throogh a
proper understanding and adjustment of
the relations of one part’ to another—of
the individual to the local, of the loeal to
the general administration ; and vice versa.
Th! by preserying the balsnce in its leg-
islative "rr". the Sixth convention showed

L

the -

party.
In Germany the labor utiions were carly DE¢

recognized as excellent voting machines.
The *‘Progressive Party’’ had such good
success in organizing snd so utilizing them
that the S. D, party in sclf defense was
forced to do likewise. The ‘‘scientific’”
leaders of the- latter party, bowever,
openly despised the labor unions. They
considered the workers organized in them
t be the most reactionary part of the
working class, because their organizations
were but rudiments of - the old antedated
guilds. In 1893 Carl Legien atu S. D,
party convention' proposed that all mem-.
bers of the party be recommended to join
the unions. He was laughed at, insulted,
and convicted of being *‘young.' Bebel
told bim that the end of unionism was
near,as the unions were powerless before
such combinations as the Krupp Co.
L said an al of lgbor

classy’ industrial unidn.

cessary

of
It s gro

‘means |
ers’” are renowned member i
are ambitious, At the last con,
proposed that all organizations of ',
workers be obliged to fuse into o,
again they wish te form en |
u\-l union’’ qut of the '.'Texuh
,’" “'Leather Workers” and * Fl(
Workﬂl, These wenld certainly
In 1905 they
wanted. the proposition dismissed; to organ-
ize ull workers into one union, i, €. with-
out sny industrial lines. ~This confusion
is a natursl result ol turning labor wnions
into Inéurance socicties.
and Bareancracy.
Like il other socialist organizations,
““Die Gewerkschaften Deatschlands™” are
lsw-abiding. When they must fight they
|lo 50 on lines lald down by lhzir bosses.
botage, passive resistance. “race sui-
eujt" and other ““disrespectable’’ meth-
ods are unworthy of these powerful (?)

“unions was to be strictly avoided, because

the gapitalists couldn’t be whipped on
their own ground. The young president
of the new ** quit the
convention disgraced for his presumption
that the unions as training
schools for the S. D. party be ‘given a lit-
tle assistance,

The original contempt of the politicians

for the unions has gradually developed in-
to a fear of them. The thought that they
may awaken to a sense of their economic
power and slip from the grasp of their
present political masters is an ever present
danger to the latter.
#iSo healthy is their fear of the gener-
al strike idea, that at the union con-
vention in Cologne 1905 they railroad-
ed a monon through - which prohibits
even the ion of this “ hi

in msking

Ibe old fashioned starve-
me-to-death strike is their only wespon.
In such & strike after leaying the “indis-
pensable’ workers at work to protect
their magters’ property from ‘‘unneces-
sary”’ laws, the balance try to starve the
boss inlo submission by pitting their
““dimes against his dollars.’”’ This an:
tique wmethod simply burns up money
strike benefits. ‘I'he unions mieasure th
fighting ecapacities by the size of their
strike funds.
The gathering and “*guarding’" of these
funds aided by the German workers® in-
sane conception of “discipling,”’ which to
them means blind obedience to the order
of their leadefs—has built up a centralized
bureaycratic system, that has effectually
paralyzed the movement as far as vigorous
fighting ‘is concerned, and which is un-
paralleled in the world's labor movement.
Each national uwnion collects its own
funds, of all kinds. These are placed in
the nalional .treasuries, over which the

tic” idea in all the affiliated unions.

In order that the unions may preserve
the meoéssary- quict while they are being
wmilked for the advantage of the political

central to 12 men—elected
at congress are dictators. Their principle”
duties are to prevent strikes. The.local
unions are handed over to them bound *
band and foot, To draw strike benefits
their strikes must be endorsed by these

they are told that
the sphere of their activity is natarally
very limited, that against modern capital-
ist.combinations they are powerless, that
the bourgevise is a sleeping tiger that
needs only to be awakened. for it to de-
vour all the labor unions, ete.. It is one
of the regular functions of the German
socislist- politicians to tell the workers

. what they can’t do by direct action.

The union moyement thus cowed is robbed
of the necessary revolutionary aggressive-
ness and thrown on s conservative defen-
sive basis. 1t has 00 self eonfidence, and
falls an easy victim to the mutual bendfit
schemes, strong buresucracies and con-
tracts which its interested leaders. foist
wpon- it. These institutions, which have .
no place in_revolutionary fighting unions,
afe very prominent featurgs of the Ger-
man labor movement. i

(* This campaign sometimes goes too
far. 4 his recent pamphlet ** Der Wegzus
Macht"’ Kautsky stated in effect that the
unions had outlived their uscfulness. In

response Legien, who deludes the workers
into believing that their “‘sick and death
benefit electoral machines’ are suctessful
Iabor unions, vnmercifully seored and in-
sulted Kautsky in his pamphlet “‘Sisyphas-
arbeit oder Positive Erfolg.”” Kautsky
crawled into his bole and drew it in after
bim.)

“‘As Strong as Gibraltar.”

The “‘benefit” schemes run the gamat
from the ‘‘near necessary’’ to the ridicu~
Jous. Some of them are strike, sick,

As the local unions can
charge only certain fixed dues and are al-
lowed to retain only ruhning expenses oul
of these, and are forbidden to issue
calls for funds, their ability to effective-
ly strike depends on the good will of the
central

ften these.

mittees have the' ybwer  to appoint officers
of the local unions. If a local union, in
spite of these chigcks, rebels and strikes,
various discipli mm 3

ing other workers ™
phm are used, 'L e

oo fit DER YEAR. -
ol ot

readers,
labor movement. lz ‘nmmes-tné buresuea-
cy even stronger and makes strikes more
difficult to precipitate, it being manifest
that the central committee of, say, the
‘Transportation , Workers”> would not be
50 sympathetic’ to the grievances of the
seamen as would the central committee of
the latter’s former indeperident organiza-
tion. The bringing of such vast masses
of workers under the control of a few
men makes decidedly for ‘“‘peace.’” The
socialist leaders &re beginning to mlue
this, and their opposition to the formation
of “‘industrial’’ unions is disappearing.
This enslaving of the local unions pre
cludes the fordmation of effective, district
councils or Bourses, du Travail, which as
they are organized in France are the most
revolutionary organizations, the working
class has yet developed. The German
district councils composed of unions in-
capable of common action are only a joke
couipared to the French bourses which are
genuine fighting combinations of unions,
of all industries. Such bourses are im-
possible in the German centralized enions. .
The first rrqilremenl for them is the fed-
erative or form of organiza-

‘death, invalid, accident,
blacklist, mvdin. -ud lhln-r!tl rn-d-
for c.

conclasively that tn¥-L. W. W
the problem it is aiming t6 ."‘vf

““The East s the East, and the West i
the West."”" . But the twain-have met ‘00
common ground ; and the 1. W. W. moves
forward toward its goal!.

HE SOCIALST LABGR
MOVEMENT N GERMANY

By W. Z. Fester.
(Continued from No. 93)
Conservatisin of the Unioas.

The Socislist unions are not revolution-
ary—except as all labor unions are revo-
lutionary by bearing in themselves the
embryo of the fiture society—and their
leaders make no claims that they are
such, Their nwed objects, according to

Thejr variety of ume hcneﬁt funds, lhe
height of the benefits and the lowness_of
the dues, are the boast of these so-called
fighting organisations. - In seeking new
members they issue long circular state-
:ntnu. comparing their favorable insur-
anci* rates with those of private wsurance
companies, One in reading them has
difficulty\ to realize that they emanate from *
organisations , whose chief task should be
to fight. And wet vnly do these insurance
competition with
private insurance companies, bit alo with
each other. With the Yure of more favor-
her's mem-

industries they
This, ume

tion, in which esch local union retains its
own autonomy—and funds, furnishing the
central organization ‘only running ex-

penses, - %

Iu bis recent book, *Parliameutarigmas
and Demokratic,” Kautsky, *‘the theore-
tician of the Social Deémokratic,” sounds
& note of warning agsinst the outrageous
tyranng of the central committees, He
fears the milking machine is becuming too
bighly developed. Seared by the recent
praiseworthy revolt of the English work-
ers against their traitorous Iuden. be ad-
vocates radical changes in the manage-
ment of the socialist unions. He don't
favor giving the ignorant and impetoous
_workers the' referendum; their

problems
-aretoo ‘complicoted for them. to solve.

Hemldh-uhlu a sort of representa-

chigt cause of the j
which a mu-nllr raging! . r also
led to gasny fusions of unions, ‘3

ones being literally compe!

ence. Amvdmmuﬁtlumhq -
trial’’ unions. At the last congress 1008
this practice was sharply condemned in the
above mentioned craft uhu‘hlhq A
curious and jnstructive product of this

their J the same
-thenfu—crnl-he unions the world
over; they look aftér the ‘‘moral und ma-

m"dumm m&uhhu‘nhﬁah—- ter

of labor to other énds
MMUMM are. properly
adapted is the M’uﬁlﬂ" As
well as losing its character as o fighting or-

in the unions, which®
muumunu a check on the fool-
ish enthusiasm of the workers and also be
nphkdld'h‘tbelr problems. m.

have already taken place in

ridiculed English unions.
(To be Coneluded.) -
—.u'-ml.w.w.-nmml-!g-
conditions.




